1, LAURIE MARII: CALUPAS, MO IV ot the Ormoct: City Health Department commits to deliver and agree to be rated on the attainment ot the tollowing in accordance
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INDIVIDUAL PERFORMANCE COMMITMENT & RI:VIEW FORM (IPCR)

with the indicat2d measures tor the period January - December 2025.

LAURIéMARIE (2. CALUPAS

Signature of Ratee

Date:_43[oms

Approved:

SARAH Q. HER

Signaturg of Rater

MDSO, M.D., M.P.H.

Date:
MFO & Program / ACTUAL ACCOMPLISHMENT Raung ACTUAL ACZOMPLISHMENT Rating
Activities / Projects Success Indicators (Sl) Tasks Assigried ————— o le || a Rema ks Foplep o et el a E—

1. Reduction of Attainment ¢ f Program
Maternal and Infart Implementation in the district:
Mortalities
a. Provide technica a. PNV4 = 37.5% pavy - 1y (Cau D) g |y |y Y
assistance to the district - —

b. Tetanus Toxoid Immunization of
nurses and midwifes B;wm;:::,:mm o T Preg-p3C 30D Y|yl 4| y

c. AP given Iror dosage =37.5% (if drug P - nlf (%7‘) 4 L{. l.[ l{

available) s
b. Supervise the d. Oral health p ogram =37.5% 14 pn Py

: e b M e $ 1 Y Yy

implementation of the | rrevery-175% Active supervison v e
MNCEN heaifh program mentoring mznito;ng‘and oD 65 ('NI'> 2 I
i istri f. isit = 42.5% : 5
in the district ISR provide technical | PP2 Vist - g Ciedl-) 51 51 5| &

g. Post partum given VitA =45% assistance in the ) ‘

. . qutn WER =139 (% 53

h. Post partum given complete Iron = implementation of the - : b_( s o) 5 Le

37 5% : Programs WW irm - 1M C 90’.) 4 l+ Lf l{-
¢. Monitors the program  |i- PP initiated breastfeeding= 47.5% P{J i be - 10 (‘M'/-) & c | ¢
accomplishment of the [~ CorROeiE ProvaGe ~o% ‘
health programs on i CPR- 3.5%) MUy Pl sl ¢ ¢

hild k. Exclusive Breastfeeding up to 6 o B 2
mother and chi o) BYF - 10 Go't) y q Y Lf
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Rating; Rati
MFO & Program / Success Indicators (S1) Tasks Assigried ACTUAL ACCOMPLISHMENT il R " ACTUAL ACCOMPLISHMENT . Remarks
Activities / Projects - (January-June, 2025) Q||| a oMo (July-December, 2025) Ql|e| | at
|. Newbom screzning = 45% (if kits 'l - e
: 18 Ciwl) nwyem, o | b 517
m. FIC =47.5% pe - 121-(sv'h 4 y| gyl y
n. GP accomplishment = 90% 6-n s VIPA - WAL (177 )
D-chmg VM -gy fpea)l 51 51 Y )Yl
2. Control of Infectious "
Diseases:
a. Conduct consultation, |TB Cure=42.5% T Cwe - g 7. y| ul ul u
treatment and refer-al CDR= 4257 ?
follow up 2 Conduct consultation | Pt - 774 5|5 5| &
Default rate in TB = L10% treatment and re‘erral if [T S B vl & ¢ (%
- needed.
Reduction of mortality due to pneumonia werhvat gl =
by 25% g wotre | 5| &1 & 2
b. Conduct health Zero diarrhea outbreak wn ek o] & | 5| o | &
SgucAmon Zero rabies cases f =
LT U | (1 1 | [
3. Promotion of Healthy
Lifestyle and Control of
Non Communicabe Conduct Health
Diseases . education and advocacy
a. Advocacy and Health |Decreased mortality rate due to on Healthy Lifestyle | 10/« Wwrtthh  pvomonen ;
Promotion N,?,E Communicable Diseases by promotion tnamdet Mot Ns| G S| S (
b. Conduct consultation |100% quality consultation and 139 penty et
and treatment treatment L oprredgd  tremtnit | ©| &7 87 Lg%
4. Other Medical LAY
Services
1. Medico-Legal cases:
a. Conduct Medico-Legal i MDL Consultation and ssuance |49 cauws Mgl
ansifision 100% of MDL cases attended |-~ =" ow(oml GoieilD [ sl ¥
b. Conduct post mortem | 100% of MDL deaths are e 2 prut nartem  Arp F
examination examined when on duty i ';suam o et on gty C mw) ¥ 57 L
c. Attendance to court  |100% of Court hearing with Testifies in court for the o ..5'
hearing subpoena are attended MDLpost mortem repots made | """ m CNIK) Bl 4 & Y
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Rating; [ Rating
MFO & Program / ACTUAL ACCOMPLISHMENT ACTUAL ACCOMPLISHMENT
g Success Indicators (S\ Tasks Assigried g 7
Activities / Projects (s1 as & (January-June, 2025) Qe 1® | At Ramarks (July-December, 2025) 17(1‘ 2| 1| At Remiarky
1l. Administrative
Function
a. Checks and signs 100% of DTR's checked, signed . ey
: " oy Ml =
cormrection of DTR cf the |and submittec on time Speniey : q m&mﬁw | &l ¢ 5§
FHSIS Consolidated report . B |
- — submitted on ‘ime with validation on |Checks accuracy and Gwimt el
. Ensure submission O data: mnth'y quaﬂedy, semi- comp]eteness of data W’b ,N’ W\*}l
FHSIS report annually, and annually consolidated by PHM Vv dautedl S| | ¢
Facilitates conduct of FIR and conamuted qwuu‘f“‘;l
g Copdugt T a‘nd_ Semi-Annual and Annual validates the accomplishments of Acvp. rw,'w)
planning in the district the midwives in the dis'rict || 5] €
Total Over-all Rating B il ye[ne-f
Average Rating U.(A
Adjectival Rating N+

Rater's Commeits and Recommendation for D:velopment purposes, Rewards/Promotion:

January-June, 2025

July-December, 2025
1—Quality

2 - Efficiency

3.-Timeliness

4-Average

Calibrated and Approve

v

Position: City 4fiministrator

Date:

The above -ating has been discussed with my supervisor

LAURIE NlAiiE C. éLUPAS. MD, DPSP

VINCENT L. EMNAS
PMT-Cha rman
Position: City Administrator

Date:

Name/Signature of Ratee
Position: MO-IV
Date:

LAURIE VIARIE C. €ALUPAS, MD, DPSP

Name/Signature of Ratee
Position: MO- IV
Date:
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SARAH Q. HERMOQ’MD, MPHH
Name/Signature o[ Rater
Position: CITY HEALTH OFFICER Il
Date:

SARAH Q. HERMOSO, MD, MPI4{

Name/Signature of Rater

Position: CITY HEALTH OFFICER Il
Date:

SARAH Q. HER‘&O, MD, MPH
Departyaent Head
Position:CITY HRALTH OFFICER I

Date:,

SARAH Q. HERMOSO, MD, MPH

Departrient Head

Position:CITY HEALTH OFFICER 11
Date:
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