VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

wmn =

| EILE

-‘.- =17”‘f‘.,‘? TN

L3

APPROVED
MINUTES OF THE 66th MEETING (SPECIAL) OF THE ViSCA
BOARD OF TRUSTEES HELD LAST MAY 13, 1985
AT THE JORAMA RESTAURANT, SAN MARCELINO
MALATE, METRO MANILA




3.

4.

b -

s

/
DECISIONS/AGREEMENTS MADE BY THE BOARD OF TRUSTEES ON
ITS  66th MEETING.
ITENS {
RESOLUTION NOa 73-h, s. 1985 ;

Amendment of ReSolution No. 73, S¢ 1985 wqeveevcassocssnacs

RESOLUTION NO. 81, s 1985

Establishment of Extramural Program for Rural

. Development atvlscl‘ '..0.""......D..Iﬂ...o.'l’.l...'....‘....

RESOLUTION NOs 82, s. 1985

Appointment of Mr. Elmer L. Malaki as Research Assistant...

RESOLUTION NO, 83, s 1985

Representation Allowance of Dr. E. Ne. Bernardo as
DiI‘eCtOI‘ Of PRCRTC .occ‘lo.tl.'loo.cn-pouoofu"to‘oo‘n..n.'liollo

 RESOLUTION NO, 84, s. 1985

Gaséline Allowance of Dr. Tqu LY ¢cccoesccscoscavvosocsse

RESOLUTION NO. 85, s. 1985

Increase of Testing Fee for ACES.Applicants P TR NS

RESOLUTION NO, 86, s. 1985

Honorarium of Test Examiners Pesessessevasectrarrasbenanes




APPROVED
UTNUTES OF THE 66tk MEDTING (SPECIAL) OF THE ViSCA
BOARD OF TRUSTEDS HELD LAST MAY 13, 1985
AT THE JORAMA RESTAURANT, SAN MARCLLINO
MALATE, METRO MANILA

Present :

Hone e Aes Bernardo Presiding
Deputy Minister

Winistry of Bducation, Culture & Sports

Hone Samuel S. Go Vice Chairman
0fficer=in=Charge

Visayas State College of Agriculture

Mre Abroham Gomez (Represented Dre. Jose M. Lawas)

Staff Economist

RDSy NIDA; Pasig

Metro Manila

Dre. Vedasto G. Buarcz Representative
Consultanty MECS

Others Present:

Dre llerelito P. Pascual Invited

Assigtant for Planning

Visayas State College of Agriculture

Dre Leonardo Le Manalo Invited

Bxecutive Assistant

ViSCA; lManila Office

Profe Andres Fo Duatin Seoretany

College Secretary

Visayas State College of Agriculiure
Call to Oxder:

Hone Bernardo, the presiding officer, called the meeting ‘o
order at 12:40 peme At this gunciure, Hone Go acknowledgod the
presence of Dre Nerelito P. Pascual who was invited to shed light on the
proposed. Management Office and Dre Leonardo Menalo who was also requested

to attend to get first hand infommation regarding the new extra~mural

program because he will be involved in its implementatione
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Preliminary Mattors:
Ae Approval of Agonda

The agenda were approved as presenteds
Be Brief Report of the College OIC:

The 0IC's writton report to the Board covercd the period from
April 2 to May 12, 1985 which includod the areas of instruction, rescarch
and Extension and administration and support sorvices, to wife
1. Instruction |

Summer classes have started with a total enrollment of 988 students
or an increase of 9% over the onrpllment of the 1984 gummor torme The

enrollment brecakdown is as follows:
Nos of Students

Souzee cnrollcd
Graduatc 62
Undergraduate 868
Certificate 37
Special ol
Total 988

While focusing attontion on their regular summer teaching duties,
staff mombers have also been preparing for the activities scheduled in
school yoar 1985~86« Academic staff strongth has beon strengthened by
the six (6) staff members who have feturned to the College from their
studios during the period, five (5) with NS degree and onc (1) with a
PhoDe dc.g;roo'.

2« Rescarch & Txbtonsion

In addition to tho ongoing romcarch activitios, tho rescarch
staff members wore involved in the following activitios:

a. Assisted PCARRD staff in the roview of commodity assignment to
rescarch centors in Bastern and Conbral Visayase Initial
recommendations show that more commoditios may be assigned by
PCARRD to rescarch contors undor VICARP.
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be Prosented rescarch papers in conforences and scminars at CLSU, MSAC, 1
Tacloban City and Cagayan de Oro Citye 2

cs Visitod and ovaluated rescarch projects in various cooporating sta— 3
tions in tho various part of the countrye 4
Special activitios in oxtension during the period include the 5
following: ) o
ae In cooporation with TPAE, ViSCL and the Southern Leyte Agro-Fishery Th
Institute (SLAFTI) started implementing the Bachelor in Agricultural 8
Technology curriculum with a scminar-workshop of SLAFTI instructors 9
conductod in ViSCA by TPAE and ViSCle 10

be Shipmont of cassava and camote planting matcerials to the Ministry 11
of Agriculture and Food in Quczon Citye 12

ce Morc concentratod attention was given by ViSCA subject matter 13
specialists to problems mot in the differont extension project 14
sitos in Lustey Samar and Ccbue 15

3. Adminigtration and Support Scrvices 16

On top of routine activites the following projects were completed 1'(

or carricd out during tho poriod-i 18
a. Complctod the ropair of road and bikeway damaged by landslide 19
caused by tho hoavy rains in Fobruary and Marche 20
be Complotion of the three-unit staff housese The threce houses were 21
properly turmoed~over by the contractor and acco;ﬂ:od by tho Collegece 22
ce Received rcvised designs for the poof framing of the Gymnatorium 23
from threc different contractorse All rovised designs werc 24
approved by the Exccutive Architects 4 pre-bidding mecting is 25
gchodulog on May 15, 1985, 26
de Implomentod the barter—trado of the rock crusher with four dump 27
trucks and one payloador as approved by tho Board of Trustoose 28
ce TInvitod the COA Rogional Diroctor for Rogion VIII and the Resident 29
Auditor to a dialoguo with koy administrativo officiale of the 30
Collegce A numbor of auditing probloms woro polved during tho 31

conferencee 32
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II. Ratification/Approval of tho Minutos of tho Provious Mooting
The minutes of the provious meoting hold lawl April 1, 1985 were
approved with the following corrections:
Page 3, line 20=29~-Resolution Noe T3=l, #e 1985 was recast to

read:

Resolution Koe T3=A, so 1985

lmending Resolution Nos T3, se 1985 whioh puporseded
Resolution Noe 35=ly se 1979, this rcsolution to road:

Mlowing the College to apply the provisionms
of NBC 229, regarding cost of living allowanco (CLA),
t0 all the ViSCA Fellows/Scholars who are on gbudy loavo
with pay/salany and who are studying in the Philippinos,
and allowing further the continuance of their progont nstipond
(not the old rate)y this to take effect June 1984, subjoot
to availability of funds and COA rules and regulationss

Approved

ITI. Matters Arising from the Approved Minutes

1s¢ Five~Year Development Plan

At tho instance of Mre Gomez of the NEDAy Dre Go informed the
Board that he discussed the proposed S5-year development plan of ViSCA
with the NEDA and MAF regional directors of Region VIII in a mecting also
attended by Dre Ne Pascual. Thrce suggestions were made to improve tho

plan: the (1) manpower survoy/study regarding supply and demand of agri-
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cultural graduates, (2) re-assossmont of the staff development for the next24

five yoars, and (3) onrolment projoctionse The suggestions of the Board

Chairman Bermardo wore also included in the plan; according to Dre Goe
Dre Suarez inquired if it was possible for ViSCA to include the

output of the regional rosearch and planning committee as these involve

development; At this point, Hone Bernardo asked if the NEDA could

provide ViSCA with the copy of tho National Dovelopment Plane Mre Gomez
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promised to give the updated copies of both the regional and national
development planse 80y Dre Bernardo suggected tlnt Dre Pascual get copies

of said development plans as resource materialse The suggestions were

well takens

2. Parliamentary Bill Converting ViSCA into VSU ' :

ViSCA 0IC Go inquired if ‘he parliamentary bill converting ViSCA
into VSU could be presented to the Batasan while the College is working
on the details of the Sw~year plane

The Board realized the necessity of presenting the bill complete
with the Se~year development plan buts finally, Ione Bernardo consented o
the plant of presenting the parliamentary bill to the Batasan with the
executive summgry of the Seyear development plan and instructed OIC Go to
go ahead with the manpower survey, meantime; as suggestede The duaflt
of the bill has to be presenied to the Board of Trustees in its next
meeting for study, prior to its filing with the Batasane

Hone Bernardo was optimistic about the possibility of ViSCA's
conversion into a state university because the thrusts are in line with
regional projects and development, such as in the areas of (1) poste
harvest technology,; (2) fisheries at the professional level, (3) agro=
forestry for the development of marginal lands, and (4) statistics and
computer sciencee The Deputy Minigter of education believes that these
areas of learning are not controversial in that no other schools in the
Visayas offer these vital areas which contribute to total socio=economic

development in the regions

For Approval/Ratification/Confimation

S

Plonning Office, Internal Control Unit, Information Office and
Allied Units

Te A Proposal to Create a Mwmg&t Office that Shall Integrate the
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Hone Go and Dre Pasoual, Assistant to the President for Planning
took turns in explaining the necessity of creating a management office
by integrating the Planning Office, Internal Control Unit and Budget
Officey Information Office and Allied Unitse Dre Pascual mentioned that :
this office is a revision of a previous plan which was submitted in the
past to the Office of the College Presidente

According to the Ampistant for Plaming, integrating these offices
will ensure savings in remources and development of plans becomes easiere
Other importent reawons for the integration of offices were contained
in the G-page rationale.

Hone Bemardo expressed apprehension of the difficulty in the
part of the College Prosident because he cen not work directly with the
Budget Officer once thiw offioce is placed under another office heade
He also noticed that the ICU shall be separated from the Budget and there
is the deta bank and retrieval office that is to be created and added.
A11 the others are exiwsting offices which are presently operating
separatelye

Jr. Gomez of the NADA had his suggestion, that the Infomation and
Publication office be enhaced instead which ghall be charged with the
keeping of data/infomation end responsibility of disseminating thoms
With this role, it im even necessary that the computer cemter be placed
under this offices as it has the capability to store data and informabion
and retrieval ie fast and officient.

Tt wae asked if this new office requires additional staff to which

question Dre Go said that "it requires the addition of staff but
minimal «%
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, After some more discussions, Hone Go inquired if the proposal is 1

| in order and the presiding officer suggestod that it shall be referred 2

ody back to the Colloge for further studys considoring the comments and 3

' suggestion of the Boards 4

o 2. 4 Proposal to Establish Extrammiral Program for Rural Dovelopment 5

4 at_ViSCh 6

The proposed extra-mural program presentod ils an innovative T
strategy and an approach of upgrading the technical skills and extension; 8

- education competence of rural development workers such as tecachers, 9

0 extensionists, administrators, and others in the ficld who are unable 10

i to leave thoir work stations or homes because of tho demand of their 11
work or their family obligationss 12

; The extra~mural program kind of education has boen found (1) more 13
: acoeséiblc to those who might not otherwise be able to attend on=campus 14
instruction, (2) less expensive because of the congiderable savings 15

g in travel and accommodation cxpenses, and (3) more relevant to the 16
: students because the combination of work and study provides a closer 17

relationship between academic work and practical problom in professional 18

settings : ; 19

The Boardf after offering it suggestions, passcd: 20

: Resolution Noé 81, s¢ 1985 21

et ~ Approving the institution of an oxbrasmural program 22
¥ v as presented with Board suggestions 10 limit to five 23
nonwtechnical and two technical coursos as initial 24

14 subject offerings and allowing thoe implomentation of 25

: this program effective the first semostor, school year 26

o 1985=1986, the budgetary requircments to be worked out o
by the College with the OBM, JAppendix A4 28

lApproved 29
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3¢ FSDP Funds Under Surplus Adjugtment for Transfer to MAF Region VILL

Some P1,169,174473 of TSP funds under surplus adjustment were
presented for Board cloarance rogarding their transfer to the MAF of
Region VIIIe Aftor some clarificatory inquiriés, the Baord approved the
transfer of tho said fundse

4e Lppointment of Personnel

Mre Elmer L. Malaki was rc_zc;ommen_ded to the position of Research
Assistant at the rate of P15,264400 Deaey effoctive April 1, 1985 undexr
original appointment.

There being no questiony the Board pa.ssed:.

Resolution Noe 82, ss 1985

Confirming the appointment of Mre Elmor Le
Malaki as Regearch Assistant at tho rate of
P154264.00 peaey offective April 1y 19654
subject to the issuance of the usual appointment
papcrse.

ggprqvod.

Other Mattors

Four othor items wore verbally presented by Hone. Gog to wit:

The Board passed:

Resolution 'N‘ov. 83y 5s 1285;

Approving the mcommendation to give Dre.
E. N. Bernardoy Director of PRCRTC, monthly
commitable representation expenscs amounting
to 400,00y effective the first day of duty
as director of the Centery subject fo avail=
ability of fund and COA regulationse.

Ap_groved

2e Ggsoline Allowanco
It was recommonded that Dre Tung Ly, Director of RCRC, be given

B ;o
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gasoline allowance which he can use for his own vehicle within the
College campug and environs in connection with his official dutiese
Thore being no objectiony the Board passed:

Rosolution Noe 84, Ss 1985

Allowing the College to give Dre Tung Ly
gasoline allowance of 25 liters per month -
of foctive May 16, 19854 subject %o availability
of funds and COA rulese

Approved
3. Incroage of Testing Fee for ACES Applicents

A It was proposed that the ACES testing fee of 2,00 be raised to
$5,00 to offset costs of testing materialse
Convinced that the increase is reasonable, tho Board passed:

Resolution Nos 855 se 1985

Allowing the College to increaso tho ACES
testing fee from P2¢00 to PHs00, por applicant
per test, effective immediatelys

Approvod

e Honorarium of Test Examiners

Fa.cul'by/ gtaff members who are assigned to (0 oul and administer
tests to prospective students of the college do enjoy tho usual per diem
and allowance but which are insufficient to cover 0l oxponsor, honce
the recommandation that they be given honorariums 1t wan rocommonded
that test oxaminers be given honorarium of 1“75.(’)()/1,(“:1: / oonlto r-/oxaminor
where the per diem as allowed by COA is oquivalont Lo 135 «003 honorarium
of P60v.00/tost/ oontor/ oxaminer where por diom im 130400, and an honor=

arium of PSO-.OO/-lzorJ'I;/ contor/oxs}minor whoro por dlom ip 1":?!}:00..

There boing no objection, the Board pannodi
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Regolubion Noe 06y Se 1985

. AMllowing the College %o give an honorarium of
$75:00/tost/center/oxaniner whore COA gives per diem
of P3500; honorarium of P60, 00/tcst/ center/examiner
where COA gives per diem of P30,00 and honorarium of
?SOsOO/te's“b/ center/examiner where COA gives P25.00
per diem, this to take offoct immediatelyy subject
to availability of funds and COA rulese ' i

O o=oa\ubh wmr

roved
There being no other matter to discusss the presiding officer
adjourned the meeting atb 2:22 ﬁ';ml
Certifiod True & Correct:
iy F . ek
§ 7 oo

DRES . “DUATIN
Secrctary

Attested:

Te Ao BERNARDO
Presiding Officor




APPRRQIX D |

A PROPOSAL TO ESTABLISH EXTRAMURAL PROGRAM FOR
RURAL DEVELOPITNT AT ViSCA |

INTRODUCTION

In line with its mission to provide esgential menpower training

in agriculture and rural development, ViSCA designs and conduc‘bé
innovative strategies and approaches in order to upgrade the toohnical
skills and extension=education competencies of rural development workerse
A recent study conducted by a team of vniversity professors from ViSCA
and Magsey University revealed the need for further training among rural
development workers not only in certain areas of technical agriculture
but also in the applied social sciences such as teaching, extension,
adminisbration, and effective commmicationse 1/

A oritical problems however, is that most of these rural development
workers (vocational agriculiure teachers, extensionists, field reagsearchers,
and adminigtrators) do not have adequate time and finencial resources o
attend graduate training atb ViSCA. Only a selected few are able to avail

of the limited smcholarships that their respective agencies or ViSCA can

offer, Turthermore, most of them are unable 4o leave their work stations
or homes becauge of the demands of their work and./or their family
obligationse Thusy for ViSCA to meet the training needs of the majority
of the rural development workers, a strategy or scheme which brings the
educative process oloper and more accessible to the clientele must be

provided without gaordfioing ingtructional standardses

1[ nx survey of the Dducalional Needs of Rural Development Workers®,y
Phase I Report, Mapsoy University=ViSCA Team, ViSCA Brtramural
Progrem for Rural Dovelopment s 10836
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The extramural approach to graduvate study is ihtended to overcome “
the aforementioned obstacles to staff developments It shall make available ;“
graduate courses to those who cannot ordinarily abtend onmcampus instruction }ii
because of work, family commitment, financial d.ifficul‘biés and other
constraintse MNore specifically, the adventages of extramural stu&y are-
as follows: ' ‘ \

(1) Tt is more accessible to those who might not otherwise be able  1!<

to attend on campus instructionj l |

(2) It is less expensive for the extramural student because of the

congiderable savings in travel and accommodation expenses; ‘f“
(3) Tt is more relevant to the student becouse the cogbination of ‘\}
I

work and study provides a closer relationship between academic

work and practical problems in profesgional settinge ‘

Since the Extramural Program is able to provide educational
opportunities to students who otherwise could nob avail on=campus

instructiony it is expected that the program will considerably increase ‘,

' the +total enrolment of ViSCA. In some universities like lassey ‘\
University, the number of extromural students far exceeds that of internal : ‘
students,

The implications of this potential growth in enrolment are variedes \H
Pirsty it will increase the studeni~teacher rotio; while decreasing the |
the investment per student because extramural students would not require i
additional olassrooms and domitory facilitiese Socondy even if studying
of fmcampusy extramural students would be considered as regular gbudents
of ViSCA; thus requests for additional budgebary allocations for the

college would not be dif'fioul‘tl to justify considering the increment in

enrolment through the .exbtramural programe Third, since most of the 1




extramural students would still come to ViSCA to take summer vacation
courses, the instructional facilities of ViSCA would be utilized to the
minimum during times when on—campus students are on vacations Thus, the
extramural studies program would promote full wutilization of existing

staff and ingtructional facilities of ViSCA and thus serve more studentsas

Objectives of the Program
Aes Operational Objectives
1s To provide rural development workers the opportunity to pursue
a relevant graduate study without attending regular on-cempus
instructions
2, To design and print relevant extremural study materials that
will provide the students with adequate learning experience in
order to prepare them to become more effective rural development
workerse
3, To evolve a continuing scheme to evaluate and improve the
various curriculas lteaching strategios and instructional
materials under the extramural progreite
B. Clientele Development Objectives
Through the aforementioned operational goals, it is anticipated
that those graduate students who will complete the extramural
graduate program will:
1. Be more technologically proficient in his chosen field(s)
of specialization;
2. Be more functionally aware of the socialjy economic and
cultural factors influencing the rural development
Process;

3, Have the desirable attitudes needed for effective rural

development worke




II. Five-Year Dnrolment Projections and Proposed I'ields of Specialization
The expected number of extramural students for the first five years
is shown in Table 1. Sterting with 10 graduate courses to be offered

extramurally in yeard,y a total of 100 EIP gtudents (10 students per
course) are expected to enroll at the onset of the programe With the

additional of 10 graduate courses to be developod for ext ramural
teaching every yeary; the enrolment is expected 10 inorease by 50 students
yearly. By the fifth year; a tobal of 300 ENP graduate students are
expected to enroll. This is the proposed ceiling for JMP graduate
siudents are expected to enrolle This is the proposed ceiling for EIP
enrolment for the next ten years considering the capacity of VigCAts
instmictional staff and facilitiese

The first five years of the extramural program shall cater primarily
to the students under the lMasters in Agricultural Developmend (M.Ag.Dev.)

programe JAs a non~thesis masteral programg adviging of graduate

students would not pose much of a probleme

It is anticipated that in the near future, evon undergradugte
courses will be offered extramurally after such an approach would have
been effectively tried in the graduate levels Tt it happens, then the

ﬁ undergraduate student enrolment will also incrcase congiderably.




Table 1. Projections for the ViSCA Extramural (Graduate) Program
During the First Five Years of Operationse ‘

1F) e

Year Year Year Year Year ‘

Particulars 1 5 3 4 5 |

1. Noe of courses to be taught ' 3 i
ext ramuiral 1y* 10 20 30 40 50
2., Noa of ONP Graduate Students 100 150 200 250 300

3e Major fields of specialization
under MelgeDev. Program \

ae Ag Bducetion % x % x : o

be Ag Lxbension % X x x =

ce Agronomy

de Plant Protection/Intom./ |
Plant Pathology X b d % X 5 |

es Age Hconomics X, b & x x

fe Ane Science x % x % x |

ge Deve Communication x x x }

he Horticulture ¥ x x x ‘

i. Langnage Teaching in |
Agros Teche Schools X X X X x ‘

je Home Science X x X - 4

ko Torestry ¥ x b X

*Coursges baught extramurally may also be taught intemally I
(on-campus). Any graduate student may opt to talke some courses \
on campus orextramurally at any time during the course of his i
graduate programe

IV, Administrative Procedures
As Centralization of Support Services for the Ixtramural Program

To give the academic departments more time to devote to

their academic functions in comnection with the exi ramural prograimg

all support services needed to facilitate the LIP will be 1
centralized under the Conter for Extramral Studies (CES)s The |
gervices of (IS cover the followirg:

1. Advice on the preparation of EIP matorialse

2, Aditing of extramurel instruct:.on materials.

3. Typing materials on word processing dics and formabt sheets

for printinge
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Processing of requests for printing, re~printing, and “
book~=binding of EIP matefialse

Dispatch and mailing of EIP materialse

Receipty recording and transmittal of completed extramural
assignments to respective instructorse. |
Inrolment of extramural studentse
Vacation courses: Scheduling and room assignmentss arrangement ‘
for onmcampus accommodation of EMP students. |
TP students examinations:

gcheduling of exams and esbablishment \

of NP testing centers; administration of eXamse ‘T‘L

10. Infomation dissemination on the exiramural program
B,  Porsomol Requirement of TPRD (Year 1) i s
Salary Medie
Noe Pogition Honorarium  COLA i Annval Quarterly
(Monthly) _
1 Dirvector EPRD (Assoe Profe) £1,000% - - P12,000 7 3,000
1 EPRD Administrative Asst. 2,093 P 300 P Te50 25,116 6,279
(900) (22450)
1 Extramural Resources Deve :
Officer 600% - - T4200 1,800
1 Bditor/English Critic 500 - - 6,000 1,500
1 Artist Illustrator 850 350 7450 104260 24565
1 HWord~procesgor/micro computer (1,050)(22.50)
oporator 1,553 300 T+50 18,636 44659
1 Clerk~typist (to handle EIP (900) (22.50)
" records, assignments dispatch
and mailing) 546 350 - Be35 6,552 1,638
1 Research Assistant (to handle
enrolnent, vacation courses
and examinations 992 350 7450 11,904 2,976
(14050)(22450)
1 EMP Librarian 700 350 5635 8,400 2,100
(15050)(16605), '
TOTAL (64000)(122.10)106,068 264517

S T R o o

#*Honorarium
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VI. Sources of Mnanolal Bupport

Ae

Be

Ce

Regulax Yoarly Appropriation

Vi8CA whall requost from the office of the Budget
and Managoement a meparn'e yearly appropriation for the
extramural program to cover mainly the peso component
of tho budget premented in Section Ve The dollar come
ponent shall be regquewboed from New Zealand govermment

through the New Zealand Bilateral Aid projocte

Tuition and other fees of MIP Student

Since extramural students are considered regular
gtudents of the collegey, thoy shall be chargod the regular
tuition and other fees that may apply to thome They may
be exomploed from paying fees for services enjoyed only by

onmoampun shudentse

Sale of WP Instructional Materials

Gonpldering the high cost of printing of instructional
matordalsy WP ptudents shall be required o puy full or
part of the copt of producing the instructional materials
uged in the ecourses they are takinge Tho inoome derived

shall fomn part of a revolving fund to be umed in subeidizing

the produalion af IMP instructional materialw




edV VII. Status of EPRD Activities

e

Activity Status Date

1 Survey of the Training i-eds of Conpleted Hove 1 = Doos 6, 1983
Rural Development Workers = 4o
serve as basis for EPRD plamming®

2. Training on EPRD oDirector =~ Completed April 1=30, 1984
é.esigma.te on extramiral program
administration at lMassey Univer—
sity

3¢ Training of Printery Manager Completed March T=-Apre 30, 1984
designete on printery o;peraﬁ;ion
and managenent at Massey University

4e Orientation Seminar for ViSCA Completaed May 84 1984
office heads and faculty members
on [PRED

e Semina,x;-t‘loxkshop on Ixtramural Completed May 930, 1984
Teaching & Development of
Bxtramural study guides

6« Procurement of additonal Completed April 304 1984
printéry equipment (with

assistance from NZ Government)

¥Uith assistonce from New Zealand Goverament and lassey University




Aetivity Btatus Date

Te Imstallation and testing Completed May T-30y 1984
printery equipment; impro.ument
of printery layout (with assise
tance of lMassey University
consultant

8, Establishment of an Dxtrarmral Comploted June 1, 1984
Program Office concurrently
under the Director of Graduate
Studies

9. Installation of mioro=computer/ Completed Jane 4, 1985
word processor in EPRD office

10, Creation of Instructional Materials Completed April 8, 1985
Development Committee to review
study guides prior to printing

11, Preparing an informagtion primer Comploted July 31, 1984
on ViSCA's Extramural Program

12. Preparation of the first set On=going
of study guides for courses to
be taught extramurally

13 Training of extramural resources Forthooming June 1=July 31; 1985

development officer in Massey

University




Activity Status

14, Printing of AP Instructional Pending
3 Materials and registration forms

15, Registration of EPRD students Pending

16. Posting of first batch of Pending

extramuiral study guides '

VIII., Constraints to EPRD Program Tmplementation

1. Limited funds for the projecte The EPRDy being a new project

[

was not included in the ViSCA budget for 1984 so we had to rely
on savings to finance the EPRD initial operationse Cosgtecutting
measures of the government have aggravated further the availa—
bility of funds for new projectss

2, Nelay in the procurement of printing gupplies. Under the stane-
dard purchasing and auditing procedures of the governmendt, it
usually takes four 40 five months to purchase suppliese Further=
more, many printing supplies are not aveilable locallye

3¢ Malfunction of printery equipmente The NZ=donated paper=plate
maker went out of order thus delaying the printing of extramural
moterials. Efforts to repair said equipment proved futile as
there is no local distributor nor service fiym for such equip=
mente Our existing printery staff, while capable of operating

machiney i not in a position to make needed repairs as they

have no training on equipnent repairs'.'




IX.
1e
2e
(& 3.

Recommendations

Prepare a five~year development proposal plan (including
budget) to be submitted to the Philippine Government (thru
WZDA) and to be covered by a five-year Memorandum of
Agreement between the Govermnment of the Philippines and
the Government of New Zealand to assure continuing finane
cial support of the program over and initial S=year periode

To laxunch the EPRD without assurances of continued long~tem
support may jeopardize the EPRD in the long rune

If possibley ViSCA should request exemption from the standard
government purchasing and auditing procedures to facilitate
procurement of needed supplies and equipment for extramural
instruction in order to minimize delay in printing of extramural
instructional materials.

A ViSCA staff member should undergo training in the repair and
maintenance of printing equipment particularly those that

Vi3CL has acquirede Having a trained staff will assure fast
action on needed repairs, prevent undue damage to equipment,

and. lengbhen the service life of equipments It will also
assure the printing of extramural materials on time for their

posting schedulese




APPENDIX C

VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Ieyte '

FSDP Funds for Transfer to MA Region VIII

Under Surplus Adjustment

Voucher No. P.P.A, AMOTNT . YEAR

1. B~080859340 1.4.5 P436,137.36 1983

2. B-08-850339 1.4.4. 203,462.46 1984

A B-08-850338 T34, _439,574.91 1984
P1,169,174.73

BOARD ACTION:  NOTED

Date: May 13, 1985




APPENDIX D

APPOINTMENT OF COLLEGE PERSONNEL FOR CONFTRMATTION

Center for Social Research Small Farmers Developnmt (CSR—SFD)

1. Mr. Elmér L. Malaki Research Assistant

BS in Agricultural Fngineering Salary: P15,264.00 p.a.
vVisCA -~ 1984 Fffectivity: 2April 1, 1985

Age: 23 years old Status: Temporary

Note: Apointment had been passed throuch the College Academic

Personnel Board

e

Board Action: Confirmed

™M

Date: May 13, 1985




