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158th ViSCA Board of Trustees Meeting

14 June 2000

Leyte Normal University

Tacloban City

Present:

Hon. Kate C. Botengan
Commissioner, CHED

Hon. Paciencia P. Milan
President, ViSCA

Hon. Teresa Aquino Oreta

Represented by Hon. Cyril Luis Arradaza
Chairman, Senate Committee on Education
Senate of the Philippines

Hon. Dante R. Liban

Represented by Hon. Rogelio Galman
Chairman, House Committee on Education
House of Representatives

Hon. Buenaventura C. Go-Soco, Jr.
Regional Director
NEDA Regional Office VIII

Hon. Cirilo R. Balagapo, Jr.
Regional Director
Department of Agriculture Regional Office VIII

Hon. Perla M. Tan
President, ViSCA Faculty Association

Hon. Guindolino R. Gerona
President, ViSCA Alumni Association

Hon. Michael Y. Rapada
President, VISCA CSSC

Prof. Daniel M. Tudtud, Jr.
College/Board Secretary
Others Present:

Dir. Bonifacio Acapulco
Regional Director

CHED Regional Office VI
Ms.Gloria Obcena

Personal Secretary of Comm. Botengan

L. CALL TO ORDER

........... Chairman

........... Vice Chairman

........... Member

........... Member

........... Regular Invitee

........... Regular Invitee

Commissioner Kate C. Botengan, Chairman of the ViSCA Board of

Trustees, called the meeting to order at 5:15 p.m.

II. Roll Call

All the members of the ViISCA BOT were present except the two (2)

private representatives whose terms had already expired as of 12 May 2000.
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Ml Approval of the Proposed Agenda
Chairman Botengan immediately asked if there were any other if
that need to be included in the agenda. Dr. Tan raised one item, the Searc
Private Sector Representatives, to be included under Other Matters.
After having ascertained that there were no other items to be included
hearing no objections, the body approved the proposed agenda.
V. Reading and Approval of the Minutes of the Previous Meetings
A. 155" BOT Minutes
The Board ratified the minutes of the 155" BOT Meeting wit
following corrections:
Page 1, lines 10-15 : The names of the principal members of the
should be in bold letters while the names 0
representatives are placed underneath i

indented position.

Page 4, line 14 - Insert the word “Board” between “The’
“approved”.
Page 6, line 30 . Add the phrase, “for the period January to

2000 after the word “regulations”.
Page 10, line 3 : Add the phrase, “for the period January to
2000" after the word “regulations”.
Page 13, line 21 : Replace “wholestic” with “holistic”.
Page 16, line 12 . Place a comma after “Alcober”.
The Board, upon motion by Hon. R. Galman and duly secor
Hon. M. Rapada, approved the minutes of the 155" BOT Meeting hel
Visayas State College of Agriculture, Baybay, Leyte on 13 March 20

2:25 p.m. to 7:25 p.m. as corrected.

B. 156" BOT Minutes
The Board ratified the minutes of the 156" BOT Meeting
following corrections:

Page 3, line 22 : Change the numbering of the BOT Resolut

“25" to “29".
Page 3, line 31 © Change the numbering of the BOT Resolu
“26" to “30".
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Page 4, line 13 : Change the numberiné of the BOT Resolution from

“27" 10 “31™

Page 5, line 1 . Change the numbering of the BOT Resolution from
“28" 10.%32".

Page 5, line 2 . Add the phrase “subject to consultation” after the

word “statements”.
The Board, upon motion by Hon. R. Galman and duly seconded by
Hon. M. Rapada. approved the minutes of the 156" BOT Meeting held at the
Sulo Restaurant Hotel, Quezon City, on 05 April 2000 5:30 p.m. to 7:00 p.m.
as corrected.
C. 157" BOT Minutes
The Board ratified the minutes of the 157" BOT Meeting with the
following corrections:
Page 1, line 28 to 29 : Transfer Hon. Michael Rapada, President, ViSCA
CSSC from “Present” to “Absent”
Page 8, line 1 : Change the numbering of the BOT Resolution from
120" 10:*33". .
The Board, upon motion by Hon. R. Galman and duly seconded by
Hon. M. Rapada, approved the minutes of the 156" BOT Meeting held at the
Leyte Normal University, Tacloban City, on 12 May 2000 3:00 p.m. to 5:05
p.m. as corrected.
MATTERS ARISING FROM THE APPROVED MINUTES/PRESIDENT’S
REPORT
Commissioner Botengan suggested that matters arising from the
approved minutes would be taken up together with the President’s Report so that
the Board could see what the management had done.
President Milan then briefly gave her accomplishments for the period.
There being no questions raised on the President’s Report, the Board accepted

it.

COMMUNICATION

Commissioner Botengan, after having noted that the communication
from the PNP was related to the shooting incident, decided to take it up under

“Other Matters” which already included the ViSCA S'hoéting Incident.
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VIL.

UNFINISHED BUSINESS
A. Retirement Benefits of Dr. Samuel S. Go
Dr. Milan reported to the BOT that the College has sought the

advice of Fiscal Tugonon but was informed that the fiscal could not g

* written legal opinion because he is still the prosecutor of the Baybay Cou

such, he could not represent ViSCA in this case. He still needs to ge
permission from the Ombudsman.

However, the Fiscal orally suggested two (2) things: (1) to ask Dr.
execute a waiver that he would pay or reimburse whatever he received if
would be COA disapproval and in the event of his demise, his estate oi
restitute the full amount with conformity from his wife and (2) to release on
of his gratuity pay, with the remaining half to be released upon clearanci
the Ombudsman.

Director Go-Soco opined that “there has got to be retention of
amount as this is the surest way to protect the institution if there woull
penalty that would be meted against him.”

Honorable Arradaza commented that “the case is still wi
Ombudsman. It is not yet filed in court and is still being investigated
Office of the Ombudsman. In éffect, we cannot say that there is a ¢
criminal case.” He continued that “the memorandum speaks of a cast
filed. While the case is still with the Ombudsman, investigation
preliminary. | think we have a defense here in that when we relea:
amount, there was no case against Dr. Go. However, | agree with Dir. C
to release a portion of the amount and keep the other half".

Director Go-Soco then replied that “let him (Dr. Go) specif
promissory note to guarantee and identify what these properties ar;
Arradaza added “to let him execute under oath, so that it can be annotat
back of the title. He cannot sell the property unless the annotation at the
the title is cancelled.”

Pres. Milan informed the Board that Fiscal Tugonon would infors
of the two options that afternoon. Whatever option‘ Dr. Go would choo
be known the following day. Dir. Go-Soco advised Pres. Milan to ask 1
“identify specific properties (with titles) as guarantee for any adverse

(on the case) necessitating the payment or restitution of the amount.”
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After hearing 2all the legal angles, the Board decided to give Pres. Milan

a freehand on the resolution of this issue.

VIlIl.  NEW BUSINESS

A. Personnel Matters

i
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Appointment of Personnel for Confirmation

Commissioner Botengan informed the body that the BOT has
already delegated the authority to appoint personnel to the President,
and so the BOT just confirms these appointments provided that these
have passed through the appropriate selection and promotion processes.

Honorable R. Galman then moved for the confirmation of the
appointment of personnel from numbers 1 — 5, which was duly seconded
by Dr. G. Gerona. The Board then passed

Board Resolution No. 34, s 2000

Confirming the appointments of ViSCA Part-Time Teachers

effective on the dates specified subject to the existing rules and
regulations.

Name Department Effectivity
1. LIBOT, Loudibeth DHS 1% Sem., SY 2000-2001
2. MATUNOG, Reynaldo DHS 1% Sem., SY 2000-2001
3. SUBERE, Juvy Oliva DASS 1% Sem., SY 2000-2001
4. VILLOCINO, Santos DASS 1% Sem., SY 2000-2001
5. DANGATE, Naome DAEA 1% Sem., SY 2000-2001
6. PASCUAL, Lennito DAEA 1% Sem., SY 2000-2001

Board Resolution No. 35, s 2000

Confirming the appointment of ViSCA Casual employees subject
to the existing rules and regulations.

Name Position Office
1. ABANERA, Teofilo C. Laborer 1 LUAPU
2. ABENQJA, Jesus M. Const & Maint. Capataz OSA
3. ABOGADIE, Editha R. Clerk 1 DPP
4. ACILO, Virgilio C. Clerk 1 SPMD
5. ALKUINO, Constancio A. SecurityGuard 1 SECURITY
6. ALKUINO, Pedro O. Utility Worker 1 PRCRTC
7. ALMERODA, Arnulfo M. Laboratory Aide 2 DPP
8. ALVARADO, Herminia R. Clerk 1 ACCTG
9. ANDRES, Dalisay F. Clerk 1 DPBAB
10. APELO, Rosalina I. Clerk 1 ACCTG
11. ARPOCEPLE, Gaspar S. Plumber 1 PPO
12. ASILOM, Cesar B. Utility Worker 1 SPMD
13. BABILONIA, Marissa P. Prop Custodian DPBAB
14. BAGARINAO, Alex P. Utility Worker 1 SPMD
15. BAGARINAO, Cesar O. Farm Foreman LUPDU
16. BAGARINAO, Isabelo P. Clerk 1 APO
17. BAGARINAOQO, Pedro C. Watchman 1 SECURITY
18. BALBARINO, Yolanda U. Clerk 1 CASH
19. BANDALAN, Lito P. Clerk 1 APO
20. BARTOLINI, Manuel C. Clerk 1 _ REG
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21.
22,
23.
24.
25,
26.
27,
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
51.
52.
53.
54.
55,
56.
57

58.

58.

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
s
T2
73.
74.
75.
76.
1T
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.

BARTOLINI, Manuel C.
BASTASA, Arturo S.
BOISER, Proceso F.
BORNIAS, Eutiquio B.
BRAGA, Alfredo M.

BRAGANZA, Teodora Doris P.

BUSTILLO, Norieta B.
CABALLERO, Jaime A.
CACHUELA, Luzminda G.
CAINTIC, lidifonso A.
CALA, Roberto C.
CALLEJA, Juvy C.
CALUMBA, Vidal M.
CALUNANGAN, Fe C.
CANO, Gregorio C. Jr.
CANONO, Regina M.
CAPRICHO, Joserose B.
CASTANAS, Levi G.
CASTILLO, Bonifacio E.
CENTES, Hermogines B.
CERNA, Mizael B.
CERNA, Norma C.
CO, Jocelyn T.
COLONIA, Emiterio N.
CORDERO, Vicente A.
DACERA, Wilfredo T.
DARGANTES, Editha F.
DANO, Ricardo Benedicto B.
DIAZ, Rosito A.
ESCASINAS, Virgilio A.
ESPINOSA, Antonio C.
ESTOY, Eduardo C.
ESTROSAS, Mansueto E.
FAELNAR, Meleanida C.
FERNANDEZ, Bernardito R.
FLORES, Ma. Zaida A.
FORNES, Mercedes V.
GALENZOGA, Avelina V.
GIRON, Jesus I.
GLORIA, Reynaldo N.
GODOQY, Raul S.
GOFREDO, Aniano P.
GOFREDO, Teofilo C.
GONZAGA, Ernesto Jr. A.
GRAVADOR, Merle N.
GUMBA, Bertulfo M.
HERMANO, Agnes P.
HONRADA, Clemente R.
IMPAS, Erlinda V.
ISRAEL, Eddie M.
ISRAEL, Joel M.
ITABLE, Expedito T.
JAYME, Lorenda G.
JONGAY, Bonifacio Jr. C.
LAMO, Victorino M.
LAO, Marvin M.
LAPICEROS, Adriana M.
LASQUITES, Heide S.
LATRAS, Jaime V.
LIBRES, Neil Edchel T.
LESIDAN, Pedro O.
LIM, Gemma S.
LIMSIACO, Ma. Fe L.
LIONG, Luciano Jr. G.
LUNA, Meriam M.
MANAGBANAG, Araceli M.
MANAGBANAG, Samuel M.
MANLA, Noel M.

Clerk 1 REG
Utility Worker 1 ITE
Watchman 1 PRCR
Laborer 1 DPBA
Crafts&TradeHelper PPO
Public Health Nurse1 Infirn
Clerk 1 SPMI
Laborer 1 LUPLC
Clerk 1 DDC
Carpenter 1 PPO
Proofreader 1 EPRI
Clerk 1 PPO

Crafts&TradeHelper LB

Clerk 1 SPM
Security Guard 1  SECURIT
Clerk 1 DOF
Clerk 1 DAS
Laborer 1 DAS
Utility Worker 1 DAE
Carpenter 1 PPO
[llustrator 1 CSR
Clerk 1 SPN

Data Entry Mach Optr 1 FMC

Utility Worker 1 DAL
Educ Res Asst 1 ATE
Elect&Comm Eqgpt Tech 1 DYA
Clerk 1 LUP
Utility Worker 1 SPN
Laborer 1 RCF
Security Guard 1 SEC
Security Guard 1 SEC
Security Guard 1 SEC
Laborer 1 LUF

Comm Equip Oper 1 OoP

Clerk 1 DA
Clerk 1 NAI
Clerk 1 LIB
Clerk 1 RE!
Security Guard 1 SEC
Farm Supervisor ATI
Security Guard 1 SECL
Utility Worker 1 SP
Data Entry Mach Optr 1 AC
Clerk 1 DY
Utility Worker 1 HR
Lab Tech 1 NA
Clerk 1 LIE
Laborer 1 DA
Clerk 1 AC
Clerk 1 EF
Clerk 1 AF
Driver 1 oL
Clerk 1 PF
Security Guard 1 SEC
Laborer 1 D/
Clerk 1 Ce
Clerk 1 RE
Educ Res Asst 1 EF
Laborer 1 D/
Forest Ranger Dt
Laborer 2 B
Clerk 1 IT
Messenger 0]
Clerk 1 F
Clerk 1 0]
Clerk 1 D
Rep Machine Oper1 P
Welder 1 P
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89,

90.
- 91.

92.

a3.

94.

g5,

96.

87

98.

99.
100.
101.
102.
103.
104.
106.
108.
107.
108.
109.
110.
144 .
12
113.
114.
119
116.
117.
118.
119,
120.
129
122.
123.
124.
125.
126.
127.
128.
128.
130.
131.
132.

MARANGUIT, Laureano S.
MARANGUIT, Norberto J.
MASCARINAS, Faye Aileen S.
MAZO, Elena A.
MERCADO, Clara P.
MODINA. Antonio P.
MONTAJES, Carlos B.
MONTAJES, Rosita S.
NAYRE. Alwin P.
NAYRE, Shirley T.
OCENA. Albino M.
OCLINARIA, Isidro D.
OMALAY. Danilo D.
OMEGA. Randy G.
OQUIAS. Sabas E.
OTIDA, Leonarda P.
PABON, Armando M.
PAGALAN, Raul J.
PATOLILIC, Perseveranda O.
PERNITO, Anelito C.
POMIDA, Virgilio Q.
POSAS, Arsenia M.
POSAS, Domingo P.
POSAS, Henry P.
RABOR, Alexander P.
RACHO, Glenda A.
ROSOLADA, Nathaniel B.
SACRO, Celso F.
SALES. Teresita A.
SANCHEZ, Luis A.
SARZONA, Clarita M.
SENARA, Cielo F.
OLANO, Ernesto G.

STA. IGLESIA, Marilou L.
SUBERE. Eva S.
TABAT, Ciriaco G.
TABINAS, Renelio B.
TAN, Basilio Jr. E.
TORCINO, Leonilo B.
URCENO, Arturo M.
URDANETA, Pamela H.
VALENZONA, Roy Cecil O.
VERGARA, Rafael B. Jr.
ZAPATOS, Sotico A.

Laborer 1 DOH
Laborer 1 LUAPU
Clerk 1 IMDC
Clerk 1 PRCRTC

Data Entry Mach Optr 1 EPRD

lllustrator 1 EPRD
Utility Worker 1 DAEAM
Clerk 1 VLHS
Clerk 1 ODRD
Clerk 1 ODEXx
Supplies Checker ICU
Driver 1 DPP
Utility Worker 1 DACFS

Data Entry Mach Optr 1 BIDANI
Carpenter 1 PPO
Clerk 1 ACCTG
Utility Worker 1 DPP
Machinist 1 DAEAM
Clerk 1 PPO
Utility Worker 1 Infirmary
Artist lllustrator 2 PRCRTC
Clerk 1 VICARP
Crafts&TradeHelper PPO
Security Guard 1 SECURITY
Security Guard 1 SECURITY
Clerk | PRINTING
Educ Res Asst 1 ODI

Clerk 1 Acctg
Librarian 1 LIB

Utility Worker 1 SPMD

Data Entry Mach Optr 1 OVPAA

Clerk 1 NARC
Laborer 1 DOF
Clerk 1 DHS
Clerk 4 LIB
Security Guard 1 SECURITY
Heavy Equip Oper 1 LUPDU
Security Guard 1 SECURITY
Clerk 1 ACCTG
Security Guard 1 SECURITY
Clerk 1 RCRC
Nursing Attendant 1 Infirmary
Clerk 1 DAEAM
Security Guard 1 SECURITY

Board Resolution No. 36, s 2000

Confirming renewal of the appointment of ViSCA Contractual
employees subject to the existing rules and regulations.

OOl @ O LD R

Name

ABOGADIE, Enrique B.

BACLAYON, Dewoowoogen P.

BALINA, Fatima T.
BANCALE, Gloria E.
BELLEZAS, Hazel I.
BELMONTE, Demetrio Jr. V.
BERGANTIN, Reynaldo V.
BETONIO, Janeth B.
BRIONES, Rosalia L.
CAGASAN, Ulysses A.
CAINTIC, Pauline S.
CATORCE, Dennis N.
CUYOS, Nelita P.
DALION., Selvano s.
DUATIN, Cecile Joy Y.

7

Position

Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Aide
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
' Science Res Asst
Science Res Asst
Science Res Asst
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16.

DUATIN, FloraMia'Y.

17. ESQUIBEL, Celia B.

18. GODOQY, Federico P. Jr.
19. LORETO, Dale P.

20. MALASAGA, Edralin M.
21. MARGALLO, Rosalea Fenina A.
22.  MAURILLO, Leonarda A.
23. MOLATO, Avelina P.

24. MOLATO, Dario D.

25.  NAYRE, Ma. Mildred L.
26. NORIEL, Ediezer A.

27. OCON, Felix L.

28. OCOY, EdwinT.

29. PAGENTE, Ma. Delia A.
30. PALERMO, Victoria G.

31. PARAC, Ammie A.

32. PEDRERA, Ma. Jehan G.
33. PEQUE, Elizabeth C.

34, PLASABAS, Jose Lloyd R.
35. RACHO, Preston E.

36. SABAREZ, Shirley T.

37. SACEDON, Marlon F.

38. SALAPA, Ferdinand Francisco E.

39. SANICO, Remigio M.

40. SEROHIJOS, Romeo L.
41. TAPAYAN, Yvonne S.

42. TERNURA, Luzvisminda A.
43. TROYO, Anita D.

44, UMPAD, Elsa M.

45, VALENZONA, Mario A.

46. VESTRA, Jeremias S.

47. VILLAGONZALO, Ginas Aurea A.

48. VILLAR, Aniceto C.

Board Resolution No. 37, s 2000

Science Res Asst
Science Aide

Science Aide

Science Aide

Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Aide

Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Res Asst
Science Aide

Science Res Asst
Science Res Asst
Science Res Asst
Science Aide

Science Res Asst
Science Aide

Science Res Asst
Science Res Asst
Science Res Asst

Confirming the renewal of the appointment of ViSCA Tempc
personnel subject to the existing rules and regulations.

Name

ABELA, Julius V.
ALBARICO, Marvin G.
PABROQUEZ, Jesus S.
PALA, Patricia C.
PASCUAL, Rose C.
SAPAN, Mary Jean M.

Position

Instructor |
Instructor |
Ag. Tech. Il
Instructor |
Instructor |
Instructor Il

SEROQY, Goldameir Leovicresa N Instructor |

MARTINEZ, Seregena Ruth L.
ALVARADO, Florida L.
SALVINO, Rosalinda O.
CATRE, Salvador M. Jr.
ENAGE, Susan M.
GATCHALIAN, Florife A.
GRAVOSO, Annie P.
PEQUE, Dennis P.
ALFARO, Braulio, Jr. B.
ABAMO, Antonio P.
CASANGCAPAN, Manuel E.
GARCIA, Pastor P.
GERMANQO, Bernardita P.
SALAS, Felix M.

VELARDE, Rosa Ophelia D.
CUADRA, Lijueraj I.

PENA, Janet T.

Instructor |
Insructor |
Insructor |
Instructor |
[nstructor |
instructor |
Instructor |
Instructor |
Asst. Prof. 4
Asst. Prof. 3
Asst. Prof. 4
Asst. Prof. 2
Asst. Prof. 4
Asst. Prof. 4
Asst. Prof. 4
Instructor |
Instructor |

Effectivi

06/01/
06/01/
06/01/
06/01/
06/01/
06/01,
06/01,
06/09,
06/10
06/10
07/02
07/02
07/03
07/1¢
07/01
08/01
08/1¢
08/1¢
08/1¢
08/1¢
08/1¢
08/1!
09/0
09/0




Board Resolution No. 38, s 2000

Approving the change of appointment status from temporary to
permanent of two (2) ViSCA staff effective immediately upon Board
confirmation.

Nam Position Date
Recommended

1. CASANGCAPAN, Manuel E. Asst. Prof. 4 7 April 2000
2. GARCIA, Pastor P. + Asst. Prof. 2 7 April 2000

2. Application for Sabbatical Leave of Dr. Angela S. Almendras and Dr.
Lutgarda S. Palomar.

For the next item, Commissioner Botengan requested for some
clarification. President Milan informed the body that Dr. Almendras is a
tenured faculty member (permanent) of the Dept. of Agronomy and Soil
Science and will be leaving for the United States to conduct research.
She will be paid her salary while on sabbatical leave. Dr. Palomar, on
the other hand, is a tenured faculty (permanent) of the Department of
Agricultural Chemistry and Food Science and is applying for sabbatical
leave with financial assistance. The ViSC;C\ Academic Personnel Board
(APB) did not approve her request for financial assistance but she would
be paid her salary.

With this clarification, Honorable P. Tan moved for the approval
of the sabbatical leaves of Dr. Almendras and Dr. Palomar. This was

duly seconded by Hon. M. Rapada. Thus, the Board passed

Board Resolution No. 39, s 2000
Approving the application for sabbatical leave of Dr. Angela S.
Almendras for one year effective 16 June 2000 to 15 June 2001.
Board Resolution No. 40, s 2000
Approving the application for sabbatical leave of Dr. Lutgarda S.
Palomar for one year effective upon Board approval provided that

she would look for other sources of financial assistance to support
her sabbatical project.

B. Administrative Matters

1. Modified Performance Evaluation System (PES) for VIiSCA
Administrative Staff

President Milan informed the members of the Board that the
PES is required by the Civil Service.Commission (CSC) for 2l

employees. She emphasized that ViSCA conducted a two-day seminar-

158" BOT 9
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workshop for the purpose. Commissioner Botengan remarked that
would have been better if all SUCs in the region had a common PE
despite the differences between the SUCs.

President Milan informed the body that ViSCA is required §

submit its own PES to the Civil Service Commission by 30 June 20
So, without further deliberation, the Board, upon the motion of Dr.
Gerona and seconded by Dr. P. Tan, approved the ViSCA PES
administrative personnel and passed

Board Resolution No. 41, s 2000
Approving the Modified Performance Evaluation System (PES) fi

administrative staff without prejudice to its continue
improvement.

2. Disciplinary Action on Dr. Antonia Cecilia Y. Sandoval \

President Milan appraised the Board of the facts of the case.

short, the case started when a “complaint for double claim of traJ
expense” was raised. As the investigation of the case continued.
became more apparent that there were other charges such |
“falsification of records” and others. The respondent of the compla
was the former Deputy Director of the ViISCA BIDANI Project, [
Antonia Cecilia Y. Sandoval. Knowing fully well the severity of t
punishment for such an offense, President Milan decided to impose
lighter sentence of “six-months suspension without pay” on Dr. A.C
Sandoval instead of one year suspension or removal from office.

Honorable Arradaza remarked that the offenses mentioned ws
quite serious in nature since “it tantamount to several counts of graft z
corruption”. The employee, therefore, has to be given due process z
the Board could not just suspend the respondent without ascertainini
indeéd she was given due process. He continued “the Board itself has
look into the matter before this employee could be suspended or e\
terminated”.

Honorable Arradaza then made a motion for the Board to cre
a special BOT Fact-Finding and Review Committee to look into
matter to see to it that the rights of the employee are duly protected.
job of this committee is to “gather and evaluate all evidenc

President Milan seconded the motion.
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and Review Commities agrees with the recommendation of the ViSCA
President, then the six-months suspension is immediately imposed. If
otherwise, any action will have to wait for the next BOT Meeting when all
the members en banc will tackle the issue.

Motion w.

\5)

s carried for the Board to create an Investigation and
Review Committes of three (3) with the following members: Hon. C.
Arradaza — Chairman: Dir. B. Go-Soco, Jr. — Member; and Dr. G.
Geronz — Nember. The Board Secretary was requested to coordinate
the scheduling of the conduct of the committee meetings.
Board Resolution No. 42, s 2000

Approving the creation of a “ViSCA Board of Trustees (BOT)
Investigation and Review Committee” which shall be tasked to
review all cases brought before the BOT which require the
imposition of penalties requiring suspension of personnel and/or

dismissal from service as well as other legal documents such as
contracts.

Rental Share from the ViSCA Housing Units with Paying Lodgers

President Milan presented to the Board the decision of the
Administrative Council (ADCQ) to require rental share from ViSCA staff
who are allowing paying lodgers. The Board was informed that some
VISCA staff who have been awarded housing units have accepted
paying lodgers by constructing “extensions” to the original structure. The
arrangement was once encouraged by the administration to be able to
solve the acute shortage of student housing facilities. Since the college
has been experiencing increased usage of power and water, it proposed
to levy a 10% rental share.

Commissioner Botengan noted that the rental share proposal
was something that the management could act upon and did not need
BOT approval. She said that the Board would just take note of the
management action. .

Designation of Dr. Manual K. Palomar as OIC, OVPAA

President Milan informed the Board that the incumbent Vice

President for Academic Affairs, Dr. Vicente A. Quiton, requested relief

from his administrative responsibilities for_personal reasons. Dr. M. K.
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Palomar, therefore, was designated as the Officer-in-Charge o
Office of the Vice President for Academic Affairs.
The Board immediately confirmed the designation from

motion filed by Director Go-Soco and duly seconded by Dr. G. G&

The Board passed
Board Resolution No. 43, s 2000
Confirming the designation of Dr. Manuel K. Palomar as OIC,

President for Academic Affairs effective 05 June 2000 f
December 2000 including the privileges attached to the positic

Establishment of the Continuing Center for Education (CCE) ar
Designation of a Center In-charge. :

Commissioner Botengan requested that the manag
provide a more detailed description of what the CCE is so that the
can act on the matter. The Board deferred action on the considere
the CCE.

6. Fusion of the Staff Development Committee (Academic) a
ViSCA Scholarship/Fellowship Awards Committee.

Commissioner Botengan indicated that the fusion shoul
management prerogative and that the Board would just take note
move. Hence, any earlier BOT decision on the matter sho

superceded by the current management decision.

C. Academic Matters

158" BOT
14 June 2000

T

School Calendar, SY 2000-2001

President Milan pointed out a few corrections on the
Calendar, SY 2000-2001 as follows: (1) classes resume on 03
2001 instead of 02 January 2001 (2) deadline for complying wit
requirements for graduation will be on 30 March 2001 and
Commencement Exercises will be held not before 07 April 2001.

Commissioner Botengan asked the body if there were a
comments or questions. Hearing none, Hon. G. Gerona move
approval of the school calendar which was seconded by |
Rapada. The Board passed

Board Resolution No. 44, s 2000

Approving the ViSCA School Calendar, SY 2000-2001 as col

12



D.

Financial Matters
1. Use of Income

The President presented the projected income from IGPs and
Auxiliary services and the proposal on the utilization of said income..
Commissioner Botengan then asked the management to provide more
details on the sources of income for easy understanding by the members
of the Board.

Dr. Tan commented that there was no need to hurry the
approval of the item since the income still needs to be realized. The
Board then instructed the management to prepare a projected income
statement for fiscal year 2000 from fiduciary sources and for those which
cannot be used for any other purpose as well as the proposed allocation
of these incomes.

The Board deferred action on the use of income.

VIL. OTHER MATTERS

A.

158" BOT
14 June 2000

Search for Private Sector Representatives

There was a discussion on the version of the Implementing Rules
and Regulations (IRR) of RA 8292 that was used. Commissioner Botengan
informed the Board that in the final version of the IRR, Section 11 no longer
mentions the minimum qualifications and standards for private sector
representatives.

Commissioner Botengan emphasized that since the selection has
not yet been finalized and the search is still in process, it is up to the Search
Committee to either adopt or reject the enumerated minimum qualifications
as mentioned in the final draft copy of said IRR.

Report on the Tragic Shooting Incident in Campus

President Milan reported to the Board that one of the security guards
of the college “shot and killed” a son of a ViISCA employee using a gun
(owned by the college) with an expired license. The guard is now languishing
in jail. She explained that, according to Fiscal Tugonon, the college is not
legally required to provide legal assistance to the security guard because “he
was not acting in line of duty as he is supposed to protect life and property”.
Furthermore, Fiscal Tugonon could not give legal advice or assistance as he

will prosecute the defendant inasmuch as he is the public prosecutor.
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The Fact-Finding Committee reported that the autopsy report |
the main cause of deafh as cerebral hemorrhage and not by the gun
wound. The report also stated that there was a crack in the skull o
deceased.

Honorable Arradaza noted the “conflict of interest” issue as it af
to cases involving ViSCA and its staff. In view of this “conflict of intt
President Milan indicated the need to hire a full-time legal counss
ViSCA. Commissioner Botengan added that ViSCA needs to re
permission from the Office of the Solicitor General before ViSCA can
full-time lawyer. Hiring a legal officer is possible since ViSCA has an
position.

After a long discussion, the Board authorized the ViSCA Presic
deal with the situation as judiciously as possible especially after the

charges are filed.

IX ADJOURNMENT

The 158" Board of Trustees Meeting was adjourned at 10:15 p.m.
Certified True and Correct

PROF. IEL W/ TUDTUD, JR
Board Sgcretary,

Attested:
/i

/7

i e

DR. KATE C. BOTENGAN

CHED Commissioner and Chairman
ViSCA Board of Trustees

158" BOT 14
14 June 2000
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VISAYAS STATE COLLEGE OF AGRICULTURE
‘ Baybay, Leyte

APPOINTMENT OF PART-TIME INSTRUCTORS
FOR BOT CONFIRMATION

EFFECTIVITY
First Semester SY 2000-2001

a. DEPT OF HOME SCIENCE APB Meeting
1. LIBOT, Loudibeth R. Instructor 1~ 04/07 /2000
2 MATUNOG, Reynaldo Instructor: 1 04 /07 /2000
B. DEPT OF AGRONOMY & SOILS SCIENCE
3. SUBERE, Juvy Oliva Q. Instructor 1 04/07/2000
2. VILLOCINO, Santos M. Instructor 1 04/07/2000
€= DEPT OF AG. & AGRIBUSINESS
L. DANGATE, Naome Instructor 1 04/07/2000
2. PascualL, Lennito M. Instructor 1 04/07/2000
Submitted by:
YRNAYM. AVILA
0IC Director, HRMDO
(051500)
NOTED: .

PACIENCIA P. MILAN
President :




APPOINTMENT /RENEWAL OF ViSCA CASUAL EMPLOYEES

FOR BOT CONFIRMATION

EFFECTIVITY: APRIL 1, 2000
Name * Position
ABANERA, Teofilo C. Laborer 1
ABENOJA, Jesus M. Const & Maint. Capataz
ABOGADIE, Editha R. Clerk 1
ACILO, Virgilio C. Clerk 1

ALKUINO, Constancio A.
ALKUINO, Pedro O.
ALMERODA, Arnulfo M.
ALVARADO, Herminia R.
. ANDRES, Dalisay F.
APELO, Rosalina I.
ARPOCEPLE, Gaspar S.
ASIL.OM, Cesar B.
BABILONIA, Marissa P.
BAGARINAO, Alex P.
BAGARINAO, Cesar O.
BAGARINAO, Isabelo P.
- BAGARINAO, Pedro C.
BALBARINO, Yolanda U,
BANDALAN, Lito P.
BARTOLINI, Manuel C.
BARTOLINI, Manuel C.
BASTASA, Arturo S.
BOISER, Proceso F.
BORNIAS, Eutiquio B.
BRAGA, Alfredo M.

BRAGANZA, Teodora Doris P.

BUSTILLO, Norieta B.
CABALLERO, Jaime A.
CACHUELA, Luzminda G.
CAINTIC, lldifonso A.
CALA, Roberto C.
CALLEJA, Juvy C.
CALUMBA, Vidal M.
CALUNANGAN, Fe C.
CANO, Gregorio C. Jr.
CANONO, Regina M.
CAPRICHO, Joserose B.
CASTANAS, Levi G.
CASTILLO, Bonifacio E.
CENTES, Hermogines B.
CERNA, Mizael B.
CERNA, Norma C.

CO, Jocelyn T.
COLONIA, Emiterio N.

Security Guard 1
Utility Worker 1
Laboratory Aide 2
Clerk 1

Clerk 1

Clerk 1

Plumber 1

Utility Worker 1
Prop Custodian
Utility Worker 1
Farm Foreman
Clerk 1

Watchman 1

Clerk 1

Clerk 1

Clerk 1

Clerk 1

Utility Worker 1
Watchman 1

Laborer 1
Crafts&TradeHelper
Public Health Nursel
Clerk 1

Laborer 1

Clerk 1

Carpenter 1
Proofreader 1
Clerk 1
Crafts&TradeHelper
Clerk 1

Security Guard 1
Clerk 1

Clerk 1

Laborer 1

Utility Worker 1
Carpenter 1 ‘
Illustrator 1
Clerk 1

Data Entry Mach Optr 1
Utility Worker 1

Office

LUAPU
0SA

DPP

SPMD
SECURITY
PRCRTC
DPP
ACCTG
DPBAB
ACCTG
PPO

SPMD
DPBAB
SPMD
LUPDU
APO
SECURITY
CASH

APO

REG

REG

ITE
PRCRTC
DPBAB
PPO
INFIRMARY
SPMD -
LUPDU
DDC

PPO

EPRD

PPO

LIB

SPMD
SECURITY
DOF |
DASS
DASS
DAEE
PPO

CSR

SPMD

FMO

DAL
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CORDERO, Vicente A.
DACERA, Wilfredo T.
DARGANTES, Editha F.

DARO, Ricardo Benedicto B.

DIAZ, Rosito A.
ESCASINAS, Virgilio A.
ESPINOSA, Antonio C.
ESTOY, Eduardo C.
ESTROSAS, Mansueto E.
FAELNAR, Meleanida C.

FERNANDEZ, Bernardito R.

FLORES, Ma. Zaida A.
FORNES, Mercedes V.
GALENZOGA, Avelina V.
GIRON, Jesus I.
GLORIA, Reynaldo N.
GODOY, Raul S.
GOFREDO, Aniano P.
GOTFREDO, Teofilo C.
GONZAGA, Ernesto Jr. A.
GRAVADOR, Merle N.
GUMBA, Bertulfo M.
HERMANO, Agnes P.
HONRADA, Clemente R.
IMPAS, Erlinda V.
ISRAFL, Eddie M.
ISRAEL, Joel M.
ITABLE, Expedito T.
JAYME, Lorenda G.

JONGAY, Bonifacio Jr. C.

LAMO, Victorino M.
LAO, Marvin M.
LAPICEROS, Adriana M.
LASQUITES, Heide S.
LATRAS, Jaime V.
LIBRES, Neil Edchel T.
LESIDAN, Pedro O.

LIM, Gemma S.
LIMSIACO, Ma. Fe L.
LIONG, Luciano Jr. G.
LUNA, Meriam M.
MANAGBANAG, Araceli M.
MANAGBANAG, Samuel M.
MANLA, Noel M.
MARANGUIT, Laureano S.
MARANGUIT, Norberto J.

Educ Res Asst 1

Elect & Comm Egpt Tech 1

Clerk 1

Utility Worker 1
Laborer 1
Security Guard 1
Security Guard 1
Security Guard 1
Laborer 1

Comm Equip Oper 1
Clerk 1

Clerk 1

Clerk 1

Clerk 1

Security Guard 1
Farm Supervisor
Security Guard 1
Utility Worker 1
Data Entry Mach Optr 1
Clerk 1

Utility Worker 1
J.ab Tech 1

Clerk 1

Laborer 1

" Clerk 1

Clerk 1

Clerk 1

Driver 1

Clerk 1
Security Guard 1
Laborer 1

Clerk 1

Clerk 1

Educ Res Asst 1
Laborer 1
Forest Ranger
Laborer 2
Clerk 1
Messenger
Clerk 1

Clerk 1

Clerk 1

Rep Machine Oper 1
Welder 1
Laborer 1
Laborer 1

MASCARINAS, Faye Aileen S.Clerk 1

ATEP
DYAC
LUPDU |
SPMD
RCRC
SECURITY
SECURITY
SECURITY
LUPDU

or

DAEE
NARC

LIB

REG
SECURITY
ATEP
SECURITY
SPMD
ACCTG
DYAC
HRMDO
NARC

LIB

DASS
ACCTG
EPRD

APO

.ODRD

PRCRTC ..
SECURITY
DASVM
Cash
REG
EPRD
DASVM
DOF
DAEAM
ITE
OAA
FARMI

OSA

DPE
PPO/MJS .
PEO

DOH
LUAPU
IMDC



MAZO, LElena A. Clerk 1 PRCRTC

MERCADO, Clara P. Data Entry Mach Optr 1 EPRD
MODINA, Antonio P. Illustrator 1 EPRD
MONTAJES, Carlos B. Utility Worker 1 DAEAM
MONTAJES, Rosita S. Clerk 1! : VLHS
NAYRE, Alwin P. Clerk 1 ODRD
NAYRE, Shirley T. Clerk 1 ODEXx
OCERNA, Albino M. Supplies Checker ICU
OCLINARIA, Isidro D. Driver 1 DPP
OMALAY, Danilo D. Utility Worker 1 DACFS
OMEGA, Randy G. Data Entry Mach Optr 1 BIDANI
OQUIAS, Sabas E. Carpenter 1 PPO
OTIDA, Leonarda P. Clerk 1 ACCTG
PABON, Armando M. Utility Worker 1 DPP
PAGALAN, Raul J. Machinist 1 DAEAM
PATOLILIC, Perseveranda O.Clerk 1 . PPO
PERNITO, Anelito .C. Utility Worker 1 INFIRMARY
POMIDA, Virgilio Q. Artist Illustrator 2 PRCRTC
POSAS, Arsenia M. Clerk 1 VICARP
POSAS, Domingo P. Crafts&TradeHelper + PRO
POSAS, Henry P. Security Guard 1 SECURITY
RABOR, Alexander P. Security Guard 1 SECURITY
RACHO, Glenda A. Clerk I ‘ PRINTING
ROSOLADA, Nathaniel B. Educ Res Asst 1 ODI
SACRO, Celso F. Clerk 1 Acctg
SALES, Teresita A. Librarian 1 LIB
SANCHEZ, Luis A. Utility Worker 1 SPMD
SARZONA, Clarita M. Data Entry Mach Optr 1 OVPAA
SENARA, Cielo F. Clerk 1 . NARC
SOLANO, Ernesto G. Laborer 1 DOF .
STA. IGLESIA, Marilou L. Clerk 1 DHS
SUBERE, Eva S. Clerk 4 : LIB
TABAT, Ciriaco G. Security Guard 1 SECURITY
TABINAS, Renelio B. Heavy Equip Oper 1 . LUPDU
TAN, Basilio Jr. E. Security Guard 1 SECURITY
TORCINO, Leonilo B. Clerk 1 ACCTG
TURCENO, Arturo M. Security Guard 1 SECURITY
URDANETA, Pamela H. Clerk 1 RCRC
VALENZONA, Roy Cecil 0. Nursing Attendant 1 Infirmary
VERGARA, Rafael B. Jr. Clerk 1 DAEAM
ZAPATOS, Sotico A. Security Guard 1 SECURITY

Submitted by:

M. AVILA
OIC Director, HRMDO
(051600)

Noted:

PACIENCIA P. MILAN
President



MAZO, Elena A. Clerk 1 PRCRTC

MERCADO, Clara P. Data Entry Mach Optr 1 EPRD
MODINA, Antonio P. Illustrator 1 EPRD
MONTAJES, Carlos B. Utility Worker 1 DAEAM
MONTAJES, Rosita S. Clerk | : VLHS
NAYRE, Alwin P. Clerk 1 ODRD
NAYRE, Shirley T. Clerk 1 ODEX
OCENA, Albino M. Supplies Checker 1CU
OCLINARIA, Isidro D. Driver 1 _ DPP
OMALAY, Danilo D. Utility Worker 1 DACFS
OMEGA, Randy G. Data Entry Mach Optr 1 BIDANI
OQUIAS, Sabas E. Carpenter 1 PPO
OTIDA, Leonarda P. Clerk 1 ACCTG
PABON, Armando M. Utility Worker 1 . DPP
PAGALAN, Raul J. Machinist 1 DAEAM
PATOLILIC, Perseveranda 0.Clerk 1 v PPO
PERNITO, Anelito C. Utility Worker 1 INFIRMARY
POMIDA, Virgilio Q. Artist Illustrator 2 PRCRTC
POSAS, Arsenia M. Clerk 1 VICARP
POSAS, Domingo P. Craftsé&TradeHelper * PPO
POSAS, Henry P. Security Guard 1 SECURITY
RABOR, Alexander P. Security Guard 1 SECURITY
RACHO, Glenda A. Clerk I _ PRINTING
ROSOLADA, Nathaniel B. Educ Res Asst 1 ODI
SACRO, Celso F. Clerk 1 Acctg
SALES, Teresita A. Librarian 1 LIB
SANCHEZ, Luis A. Utility Worker 1 SPMD
SARZONA, Clarita M. Data Entry Mach Optr 1 OVPAA
SENARA, Cielo F. Clerk 1 . NARC
SOLANO, Ernesto G. Laborer 1 DOF

STA. IGLESIA, Marilou L. Clerk 1 DHS
SUBERE, Eva S. Clerk 4 LIB
TABAT, Ciriaco G. Security Guard 1 SECURITY
TABINAS, Renelio B. Heavy Equip Oper 1 . LUPDU
TAN, Basilio Jr, E. Security Guard 1 SECURITY
TORCINO, Leonilo B. Clerk 1 ACCTG
TURCENO, Arturo M. Security Guard 1 SECURITY
URDANETA, Pamela H. ~ Clerk 1 RCRC
VALENZONA, Roy Cecil O. Nursing Attendant 1 Infirmary
VERGARA, Rafael B. Jr. Clerk 1 DAEAM
ZAPATOS, Sotico A. Security Guard 1 SECURITY

Submitted by:

M. AVILA
OIC Director, HRMDO
(051600)

Noted:

PACIENCTA P. MILAN
President



Renewal of Contractual employees
for BOT Confirmation

Effectivity: . April 1, 2000

Name Position

ABOGADIE, Enrique B. Science Res Asst
BACLAYON, Dewoowoogen P. Science Res Asst
BALINA, Fatima T. Science Res Asst
BANCALE, Gloria E. Science Res Asst
BELLEZAS, Hazel 1. Science Res Asst
BELMONTE, Demetrioc Jr. V. Science ‘Aide

BERGANTIN, Reynaldo V. Science Res Asst
BETONIO, Janeth B. Science Res Asst
BRIONES, Rosalia L. Science Res Asst
CAGASAN, Ulysses A. Science Res Asst
CAINTIC, Pauline S. Science Res Asst
CATORCE, Dennis N. Science Res Asst
CUYOS, Nelita P. Science Res Asst
DALION, Selvano s. Science Res Asst
DUATIN, Cecile Joy Y. Science Res Asst
DUATIN, Flora Mia Y. Science Res Asst
ESQUIBEL, Celia B. Science Aide

GODOY, Federico P. Jr. Science Aide

LORETO, Dale P ¥ Science Aide

MALASAGA, Edralin M. Science Res Asst
MARGALLO, Rosalea Fenina A. Science Res Asst
MAURILLO, Leonarda A. Science Res Asst
MOLATO, Avelina P. Science Res Asst
MOLATO, Dario D. Science Res Asst
NAYRE, Ma. Mildred L. Science Res Asst
NORIEL, Ediezer A, Science Res Asst
OCON, Felix L. Science Res Asst
0CO0Y, Edwin T. Science Aide

PAGENTE, Ma. Delia A. Science Res Asst
PALERMO, Victoria G. - Science Res Asst
PARAC, Ammie A. _ Science Res Asst
PEDRERA, Ma. Jehan G. Science Res Asst
PEQUE, Elizabeth C. Science Res Asst
PLASABAS, Jose Lloyd R. Science Res Asst
RACHO, Preston E. Science Res Asst
SABAREZ, Shirley T. Science Res Asst
SACEDON, Marlon F. Science Res Asst’

*effe 3=1-2000



38
39
40
41
42
43
44
45
46

SALAPA, Ferdinand Francis
Remigio M.
SEROHIJOS, Romeo L.

SANICO,

-

co: E.

Science
Science
Science

Res Asst
Aide
Res Asst

TAPAYAN, Yvonne 8. , Science Res Asst
TERNURA, Luzvisminda A. Science Res Asst
TROYO, Anita D. Science Aide

UMPAD, Elsa M. Science Res Asst
VALENZONA, Mario A. Science Aide

VESTRA, Jeremias-§. Science Res Asst
VILLAGONZALO, Ginas Aurea A. Science Res Asst

VILLAR, Aniceto E Science Res Asst

Submitted by:

M. AVILA
QT Director, HRMI

Noted:

PACIENCIA P. MILAN
President



VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

RENEWAL OF APPOINTMENT .
REGULAR-TEMPORARY EMPLOYEES

FOR BOT CONFIRMATION

DEPT/NAME POSITION

BELA, Julius V. Instructor I
L2ARICO, Marvin G. Instructor I
B3ROQUEZ, Jesus S. Ag. Tech. II
aLa, Patricia C. Instructor I
=3CUAL, Rose C. Instructor I
=PAN, Mary Jean M. Instructor II
EROY, Goldamelr Leovicresa N Instructor I
SRTINEZ, Seregena Ruth L. Instructor I
LYARADO, Florida L, Insructor I
ELYINO, Rosalinda 0. Insructor I

PACIENCIA P. HMILAN
President

EEFECTIVITY

06/01/00
06/01/00
06/01/00
06/01/00
06/01/00
06/01/00
06/01/00
06/09/00
06/10/00
06/10/00

(031000

ICDirector, HRMDO
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VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

RENEWAL OF APPOINTMENT
REGULAR-TEMPORARY EMPLOYEES

FOR BOT CONFIRMATION

DEPT/NAME POSITION EFFECTIVITY
1. CATRE, Salvador M. Jr. Instructor I 07/02/00
2. FENAGE, Susan M. Instructor I 07/02/00
3. GATCHALIAN, Florife A. Instructor I 07/03/00
4. GRAVOSO, Annie P. Instructor I 07/19/00
5. PEQUE, Dennis P. ' Instructor I 07/01/00
N# M. AVILA
0IC Director, IRMDO
(051500)
. NOTED:

PACIENCIA P. MILAN
President




VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

RENEWAL OF APPOINTMENT
REGULAR-TEMPORARY EMPLOYEES

FOR BOT CONFIRMATION

DEPT /NAME POSITION EFFECTIVITY

1. ALFARO, Braulio, Jr. B. Asst. Prof. 4 08/01/00

2. ABAMO, Antonio P. Asst. Prof. 3 08/19/00

3. CASANGCAPAN, Manuel E. Asst. Prof. 4 08/19/00

4. GARCIA, Pastor P. Asst. Prof. 2 08/19/00

S. GERMANO, Bernardita P. Asst. Prof. 4 08/19/00

6. SALAS, Felix M. Asst. Prof. 4 08/19/00

7. VELARDE, Rosa Ophelia D. Asst. Prof. 4 08/19/00

8. CUADRA, Lijueraj I. Instructor I 09/01/00

9. PENA, Janet T. Instructor I 09/01/00
OIC Director, HRMDO
(060100)

NOTED:

PACIENCIA P. MILAN
President



YISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

TEMPORARY ACADEMIC STAFF
RECOMMENDED FOR PERMANENCY

FOR BOT APPROVAL

NAME POSITION EFFECTIVITY
CASAMNGCAPAN, Manuel E. fAsat. Professor 4 Upon BOT approval
GARCIA ;, Pastor P. AsBt. Professor 2 ~do=-

“ote: Recommendation has been passed through the Academic Personnel Board.
(dtd.120398)

Submitted by:

YRMA M. AYILA
0IC HRMDO(031000

PACIENCIA P. MILAN
President



\ APPLICATION FOR SABBATICAL LEAVE

FOR BOT CONFIRMATION

NAME POSITION EEFECTINITY
ALMENDRAS, Angela S. Professor 3 _ 06/16/2000

#ote: Recommendation has been passed through the YISCA Scholarship/Fellowship
Committes (dtd.030200)

Submitted by:

RNgOM. AVILA
OIC HRMDD(030600

PACIENCIA P. MILAN
President



N

SOHOLARSHIPFELLOWSHIP ©

ACERFT FROM THE MINUTES OF THE wisc
1

FOR ACADEMIC STAFF HELD ON MaRcH 2

sy

RENTEt
R T L i Sabbatic
e ance with the

Or. A
chive
submittec

snclation of the O
Almeindice Lo oo i
2000, This is In
Departnent to the

Action:

ol
N

somnending for approval sl

Summmi bhed ey

A L
b
,

ary, YWSFC



YISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

APPLICATION FOR SABBATICAL LEAYE

FOR _BOT CONFIRMATION

NAME POSITION EFFECTIVITY

PALOMAR, Lutgarda 3. Professor 6 Upon BOT approval

wote: Recommendation has been passed through the Academic Personnel Board
(dtd.052400)

Submitted by:

YRNA M. AYILA
0IC HRMDO(060600

PACIENCIA P. MILAN
President
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|
EXCERPT FROM THE MINUTES OF THE MEETING OF THE acanEMIc PERé
BOARD DATED MAY 24, 2000 |

e Indorsement of the DacEs Personnel Committee for
application of Dr. Lutgarda $. Palomar’®s Sabbatical
effective June T 2000 with a request far fina
assistance.

APB Action:

Recommending for approval; provided that Or. L. Pa
will look for other sources of Ffinancial support fo
proposed sabbatical project (preparation of modules ),
sabbatical leave shall commence upon approval by the BO

Submitted by:

M. AVILA
QIC Director, H
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OMhjectives

The VISUAPES-Adim, abma:

[y

to sontnuousty foster improvement of emudo vee peetoimancs awd '.:t’fiéia?ric_'y';
2. o enhace ovpanizational cffectivepess wn! prodactivity . and
d. 10 provide an objective pertormance rading svhich serves s hzxsx for personael
actons, @neniives snd vewards and admusstraiive sanctions.

Scope and Coverape

Phe VISCAPES-Adm. applies o alt fowt wnd second feve! career ad non-
carear c:m_nluyt‘-es.t;f the College excepi those holding facoliv posiitons whish ase
covered by the VISUAVLS-Faculiy.
Rating Period

f’cr(‘hm‘umac c‘v;ﬁu:ﬁ‘inn is done evary i (6) months ending on fune 30
and Decomber 30 of every B‘x:ar.. However, if there is a ueed for a shoriet or a
fonger period, the minunus appraisal period 12 at feast niocty {'fiiﬁi') calendar days
ot three (3) inonihis while he masioum s not longer than one (1) calendar vear.
Procedures
L Cregtien and Uperations of Performance Evaluation Review Couuniitee
(PR

s Performance Fvaluasion Hoview Comesitioe (PERT) & hereby,
civaled with composition and responsibifitios feretnder eritaerated:
La. Composition
The PERC s compased of the following:

‘Chairman - Vice President tor Admindstration

)
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K ety

hivinbe

Rombar

Momben

Aloanber

~ Adnmussiive Officer
- Dirccion of the Taman Resowrce Managenent md
Uievelopmont Oflwe
- Tiead of the Plawing Uit
Ranh-and-file roproseniattves, one lor Ati‘rs:
jevel and one for second level chosen trough genora
scctions doe o absence of @ dafy weoradiiod cmplovee
assoctaron,  Uncy the employes assouiation becotmss
duly accrethied by ihe Civil Service Conumssion, said
membersiip shail be nominated by waid association.
« the head of ihie officodepaament @3 an awlonwin

mainber of the PERC durag e seview of s

subordinates’ performance targets and standards, and

ptformanys rafings.

Resporsihifiges

L

Review of Banplovee's Pevformunee 3

<

2rgeis

The PERC mitiates the revicw and comparative assessment ol

cusployees’ performance twgees o ensure taffomalization of cmployice

workload particatarly of hose holding siratlar positioas and sorking

undor saie work condiiens and recommends peosssary raoditications

or cortective activa, 1 aveessary.

i.h2

Heview of Perlormoapor Stapadards



The PERC reviews porformance standards adup.tc':d forr gach duty
uf apusétion i the diffcrenl organizational anits @ the Agency. It also
ensures the adoption of uoiform standards of measvrcmenis in tating
cunployees bolding stmilay postiions, perforring siatlar funciions and
working under same conditions.

1.b.3 | Determination of Final Ruting

Al the end of the rating penod. the PERO roviews docuiments,

cva?um;:b work accomplishments and porformance ratings, conducis

hearings or diddogoss, if necessary. provides opportunitics {or anployve

(4]

o supaervisor 1o defend a particular cating and eventually determines the
ctnployees” final rating.  The PERC completes the veview und approval
of clsptosees” rabng nol later thon 30 days after the Huuan Roesource
Manageinent & I)eu‘e%»@pmaat Office ii!ﬁ?x"[!‘?f Y hag submitod the
samme fo the fommer.

I.h.4, Atonitoring and Evaluation of VISCAPES-Adm.

The PERC monitors and evatuates the offectivencss of  the
VISCAPES-Adm. every vear and «fiects or imploments snprovements
casential to ensure s conbinued suitabiliy to the Vdiﬁ‘enmt positions and
needs of the College,

1.b.5. Sottihg of Internal Rules and Procedurss
The PERC adopis #is own rules, proceduses and siateies i

carrying out the above responsibilitios mcluding ihe seiting of scheduk



of meetingy, deliberations, creation of Secrciariat and Jdelogation of
authority to representatives in case of absence of i members.
Setting of Performanece Targets and Standards
2. Organizisiona Targeix
Not later than the last quarter mmediaiely preceding the rating
perivd is devoted to preparation and setiing o organizational targets,
Organizational targets efer o short-range {annual o semi-annual) expected
accomplishiments sef to achieve ohicctives. These i)rg;{.;mi;‘/,zsticenéi l.'n"ge:m e
attvnod o the vision and 'xﬁlissiozx of ViS8CA., The \-‘igf,'..f“-’a values of Work,
'l'mth..};m)wicdgc and Kelovance shall also be considered,
20, Employee Targets
Each cmployee then prepwres periosmance {argods uvsmg dfw
prescribed  Podormance  Evaluation  Form  (PEF-1) based on  the
organizational {argets set by the i?oﬁc;‘;; and the work program of the uni
where ke belongs. All tavgets velate 1o job duties and oreanizational needs.
Employes Pci‘ﬁ}fﬂtﬁ:z.ﬁ: Target refers w0 the dutios or work
assigitaents given by ,supcz's:isdr (raier) to the emploves (rates), with the
work ouiput of cach duty clearly stated by the rater and understood by (he
vatee and measared with o standard o Joast in quandty, quality, and time set

cither by ihe sgency or by mustual agreoment of e rater and the caies.



Lxmnple:
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fesult/Output | i Meagare Standard |
-ttt i e oV A,!
Liocinnenis Processed QN — 180 Procuments
(
L - 95% Ageuracy
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Stnply stated, the above lustration moans fhat the porformanis tavget of
an emploves whose job description is documend processing Is to process 130

o

documents m one mopth with 95% acowracy.

His pecformancs is vaied on how far he ‘c.m» etied u fll short of s target
based on the rovised range of adiectival oy nusperical vaiing under pages 2 - 10
hereof.

It s a must that the supervisor and the employes agree on the target set
They shouid ;‘fﬂ"axv ihely signatines m the épuca:-rn’nsdded for in PEF-L.
5

2o Sewing of Perforinance Stindards |

Fach employee alse seis his performance standurds toget

&

her with hi

h-l n‘d“}

%



Performance  standard. 15 a  measwre  or vardsiick  against  which
performnance Jevel 13 assesseld. 1 s the product of mulual a.grccm:m‘among
members of the organizotion or between the supervisor and the employee. Thi
welndes measures of gualily. quantdly and irneliness, whichever is applicabic.

Pertormance standacd {or sumilar positions such as olerks, Ulilily worker,

eto.  should be set college-wide by the HRMDO i consultation wii_h the
cployes concr';:mc;d ard their supervisors and rovicwed by the PERC, Indvidual
employes's performance stmdards should vot be lower than fize colloge-wide
periotmancs standard.

Unicoss fhe work outent of 2 pasticular duty or wotk assignment has been
assigned pre-set stagdards, is standards shal] be agreed 'ny ihe sufrer\-'im?s and the
faiews,

Fov this puipese, the geneal standards andor Annex A hereo! are hercby
aet,

24, Cenfirmedon

F.mpicww‘s pm'!’n_mmm;c: targets ace cordgwed by the PERC boiore the
rattng period but not later than the 15 day of the start of the rating period.
Performance targets become hinal or valid tn case the PERC faded o act on i

within fifteen (15) working days vpon submisaion. | .
'HIEPERC’ stanps ceriiflcation of review and coativmation jo individaal
porfvamance targels should it find them acoepiable. U also enswies that a0

alterations i the confimmed perforaance targets and standards are made during

the evaluation process,



In mstances of obvious dispavity i the distnibution of ;m:s:igmucx‘at and
workload :u.nong emplovees, the PERC through fhu concetned ool bead shall
canse. the necewsary comective action in consultation with the concerned
crplovess.

2o Madifications

Eployecs’ performance fargets for a given rating period whick are duly
comtiomed by the PERC may sitll be wodified based on changes brought abous by
pow nuandatos and programs of e colless in gonersl aml. the unil concemed in
partivatar.  Moditications of the originally planned targets may also be allowed i
CaABUS whc.)ﬁ an etiplovee s given specific assignments il would sigailicantly
affect the accomplishment of the original targets. Tt is undecsiood, however, hal

2

auch special assigniaents will no jonger be weated as inlarvening fask.

The cuiplayee or he su;}cwéz;cu'.s'imﬂ snimediately notify the PERC &
quch modifications o serve as guide im the roview of ratings of affectw
cpaploiea,

i Progresy Review

The suparvisor and the ratoe meet at least once a tooith 1o review progre:
of work accomplishments. They focus fheir review of discussion on problen
and difficuiries enc-aﬁzntc‘:md and find ways 0 resoive the same.  They al
discuss and agroe on certuin chicckpoinis m forms Uf‘sciu:du’w aril f.ml;mz siatus

arder to cisuie accomplishmend of {he tasks.



4 Appraisal Discussion ssd Ruving Projpes

At the end of the evaluation petiod, the superyisor aad the erployes mest
io diseuss the Latler’s accompiistunenis againsi estabdishied targets and siandards.
They bath give their ratings in the proscribed forny and  settle/discuss differences,
¥ there are any.

The supervisor gathers, tabulates, sumunarizes and  preseuts so the
Emploves-raiee the subordate, peor and client vatings (if any). "ﬁ)géﬂwr, they
compute the overall parformance vating of the emploves wsing the prescribed
weight allocation and compulation under this systonw

;Tr::1;mcrat$ and recommendanions are required W the space piovided for in
PEF-1 io WAVE A8 guite in h’ﬂprawﬁg cmpﬁ:yc& perfonnance w subsequent
svaltation perivds and in other appropiiate personnet actions.

Meochanics of Rating
I.J evels of performance

Lach utaployee iy aaded on the basis of the levely of porformance st

below:
Numericut Adjectival
Drescription Rating Raiing
Pedformance exceeding Catsianding . 10
ticets by 30%% and abowve {

of the planned targers

Performunce exceeding Viery 8
targats by 15% 1o 29% Satisfactory

'~ " " 7 !
of he planued targets ' (V5)



Pertormance of 100% o Sutistactory 6
1149 of the planncd (3
targats; tor sceomsplishmonts

cegquiring 100% of the

targets such as those per-

lajning to maney oF

aucutasy oF those wiuch

may o oneer be excasded,

the usval tatiag o 10 lor those

who mei laruats oy 4 for those

who fafled or el short of the

tarpcts applics.

Performance of 37% Ulnsatisfaciony 4
QJog of the planned targets {115)

Performance fatling w , Poor &
ieet the planned tanges (£}

ol 40% or below

o

n derermingy the final equivalem aijectival wating of the emaployee, 1

range of overal! potrd scotes & converied as folloves:

QA - LG Cutstanding {7}

7.61 - 9.9 Viery Satis :{C‘?ﬁ.":}' {(V'3)
301 - 750 Satstactory  (5)
2,01 - 4.80 Unsafisfactory {1:8)
2.00 below ooy (P)

2. Components of Rating

zh owrs“aiﬁ catinng od enployees {or o given sating peviod consists of two
{2 paxts: Pant - Perfoumance and Past 1 - Critival Faciors.

2a. Parg - Performance

Part § - Porformance & given a weight of 70% of the overaH rating

of ihe enaployoes.

1



Ratng on Pat | — Porformance is the ovatluation of achuasi
accomplislanent versus the planned Jevel of perlomance m ferms of
quaniity, quality and rimeliness of work bused on pre-sat standards by the
college or in the abseuce of wich, the performance siandards agreed apon
by both the supeivisor aind the ratee duly contitmed by the PERC,

The vollege adopts 2 system o clagsify a job or work target or
ouipit and assigns a comresponding percentage or weight on sach tacgets
pased on the pature, complexity, ditficulty fevel and processes ivolved,
Example: For wark or asstmuent

wvidvigy technical,
SON-FOUGRGTY, ceinpiex
tunctions and those

requirinng yescarch and
without precedent case . L, L L. T4
¥ iage cxtiayds . s TES

tor waork or assignsaent

wvalving clorival, routiary

and simple functions . ... ... 3%
TOTAL 1P

Bach of ihe above weight stlocation may further be broken down
to sinalier or bigger weights dopoiading vn the number, nsture, complexity,
processes mvolved and difficulty of work lacgets/assignments given to the
employee provided that the wial aggregate weight Jdocs not oxceed 1009,
The reslitag equivalont point seove i then maoltiplied by 709 which
aceounts for the averatl weight of Part L
2o, Part if ~ Crisioad Facters

B 1 - Criucad Facioes is piven a weight of 30% of the ovegal

rabing of the anpievess.



Rating on Pawt 11 - Cwitcal Factors reflocts the behaviorst
distensions thal ailect the job performance of e employee.  Tor thats
purpose, factors tike human relations, couriesy, witiative,  lsadeshin,
sioss  loloranee,  dedicaiion fo duly,  penctudity  and sliviadance,
judpment/decizion making aad the ke aay e used ai&gmndia@ ot the
beltavioral requirements of the job.

Fach emplovee is vated on af least thiee (4 critical tactors that
affect bis joh performanue i applicable.  Factors ithe countesy, haman
retaiions and commonication skills wav be usad for those tondering
frontine scivices,  Factors iike leadersiup, willative, stivss fnlerance,
judgiment/decision making and other m;mag;:m&m shidis raay be used for
fhose perfonning supatvisory and ivcuical pastitons

Duneiuality i &ilfC’i’ﬁdl’:ﬂf.&"} is rated not sepurately but as combined
facturs treated as ene dem of Part 1L Filty 1;:::;.&‘.(;: {H0°%) of the rattay of
this Factor is based on records such as VR, reports of those in;s:'t::_rgc w0
cheching atiendance, bundy cords GF ViSCA will soon have, pass ships
and leave applications. o, and the other 30% b based on actus
atfcndanice or presence w the plice of work a8 fay pe observod by Fales,

Phe first halt is cated ay foitows:

Piunciralisy
0 - pot wore than 3 tmes tacdy/undertine ducing
the tast six {0) months
£ - 4 - 0 thnes tardy/undetime
o - 7 - 10 dhnes tapdy/uderime



3 - 1~ 15 &mes lardy/usodertime
2 - more than 18 fimey ardy/undertine
Atendince
\ 1o - not more than 4 davs abuseny
¥ - 3 - 8 days absent
6 - 9~ 12 duys almeund
4 - {3 16 days absunt
2 " aioiv than 10 days sbserd

For this parposc, authedised sick oave, schoduled leave, waternity
teave, pat-:r:ﬁiy feave and privitepe lcave of absences are not nchuded in
the coumting of the nnmber of days absent,

All ratines under Fart 3 are compuied based on averages of all
factors and number of ralers mvoived per category.

Yo Performuance of fnzeyvening Yoasks

The performance of islervasng or additional wsks s duly
vorstdored only  these were done simultansously with e planned
tarpets.

Interveniag, lasks are those which are aeither inhocent nor direcily
related to emplovee’s plantilli or designated positions and may wciude
memberships v ad-hoc commitices, research work and olher similar
assignients wigeh require a considerable amount of offort and b of the

empioyces and are doly covered by an otfice order.



Beplovea's perforicance of misrvening tashs way be glven 2

maxitiun of one (1) addiional point o thew ovoradl rating provided ihe

follpwing writerta ate mot:

& Sadd tash is dulicull, feclsncat m nature o cegquring spociat skalls:
b. Said rask 1 nol within the regula functions of the employoes o

the work programiperformaace sontract of ther wnits)

2]

Therg = urpency i the complotion of the fivervening task whick
bas an wapact on the organizations) unit convernd;
d. Nou-compliance/performance of ihe intervondng task will unduly

premdiee e serviig:

g, ployees” planned fargeis were @il accomplished and taed at
Jeast sutisfuctorily; and
{. Paiforaanee of comphotion of aaid tervaning tavk will reguire an

aggregaty ;3(:1*&«';:{’« of one weak ¢ two months.

spectal or additional asstgements are yo longey considered
intervening fask # 8 will signiticantly affect fhe porformsnce of the
employes's regolar tavpets.  In such a case, she-' same fy treated as an
allowable maditication of sepular targets vnder page 8 bercol,

3. Cross Ratiag

The Visd F&i"’{‘lf.'-;ldm. wags & cress faling schome which wvolves
aadtiple tateny ol than the supervisor, Under this schemio, cacti tater s

aflocated percontage wolght as follows;

i4



Ratey : Overall

Weights

Supesvisor sater ' SO0
Self Rater : Hif
Subordinate Raterie) B 1S
Peer Raiei(s) 1896
Client Kater (s) 0%
TOTAL 1%
Ve £ guesh

i szasi:gncc; that soll rater shall be assioncd a8 percontage woight
higher thaa that of the supervisoer rator,

tior purposes of cross rating, the above raiers are desortbed as
foliows:

Supervisor Rater velers 1o the inmediaie and direct superior of the
Empicnyee-Rater who by ihe palure of his position or suthorgdy given by a
competent authority assigns work to the eomployee, m%mkms and cvaluaies
the same on the basis of agreed targets snd simoadards.  The Supervizor
Rirder vales the Ewiployee-Rudee iﬁ buoth Pact I — Performancs and Part 1 -
Critical Factors using the prescribed Porformance Evaheation Form (PEF-
1)

Self Rater velérs to the craployes whose pafonnance 1 to be vafed
based on aprzed targers and standavds. The Seli Rater rates hamself in
both Purt 1 - Podomoance and Fart 1~ Cotical Factors wastng the

preseribed Perfonmance Evabluation Form (PEF-1),



Erploves's perforinance of wdervening fashs way be given a

maxiratn of one (1) sddiional point to dhelr ovoradl rating provided e

fotipwing oriieria ate st

& S sk an dulicudi, lechoncat monaure or reguiring spociat skalls:
A Said task v not withia the regulay fuactions of the cmgployees o
b Said task v nob within the regelae Runctions of the cmploy 4

the work programiperformzace sontract of thewr wnits)

€. There = urpency in the comphotion of the ftervening sk which
bas an wapact on the organizations) wail convesned;

d. Nou-compliance/performance of ihe intervening sk will unduly
prepdice the sarvice:

B, spdoyees” plantied fargets wore all accomplished and caed @
Teast sutisfuctorily; and

f. Peifomeance of complotion of taid intervoning 1k will reguire an

ageregats period of one week 0 fwo moenths.

Spectal ov additions! asstpements are w0 longer considered

o

ilorvening fask i 8 will significantly aftect e pedormsnce ol the
emploves’s repalar tapets.  In osuch a case, the same & reated as un
allowabile maditioaton u.s*.' sesulay targels wider page 8 horeol,

5 Cross Rating
The WVisC ;‘xi."’ﬁ‘:.‘.»‘»;‘uin.t.v wies & oroms Galing schome which tvolves
wadtipls tatery othier thas the supervisor, Under this schomie, cach maten 18

aflocoted perconiuge woipght as follows;

id



Rater ; Overali

1§ PRSP o
Weights

Supesvisor rater i A0
Self R ater : %,
Subardinate Rater{s) I i
Peer Rabei(s) 1%
Clieit Kaier (5) 0%

TOTAL 100%,
i G instanes that soll taler shadl be assioned & percontags woight

highar thaa that of tho superviser ruiern

ol

= o ® 2oy ge iy B NE TR X :
Yor purpeses of gross rating, the ashove rators are desershed a5

folioswa:

Supervisor Bater veiars 1o the tmmediaie and direct supetior of the
Empicyee-Ratee who by the nature of his position or suthorily given by a
commpueient authority assigns work fo the coployee, m;;miim't; and cvaluaies
the same on the basis of agresd targets and sedavds.  The Supervivor
Reaier vales the Eniployee-Rudce ivﬂ buth Pact 1 - Porformance and Pat 1T~
Critical Factors using the proscribed Pedformance Evalsation Form (PEF-
i}

Self Rater velérs to the eraployas whose pafonnance s to be vated
based on apreed largers and standards, The Seff Rater rates himself in
both Pari 1 - Performanse émj Fat 1l ~ Unilical Faclors mamg e

prescribed Perfommance Evaluation Form (PEF-1),

15



Subordinaie Rater velers 1o the emplovee under the immediate or
s et SUPLIVISIN of a seperior whose periotouance i (o be mded on ibe
bauts of veriftabis and observable work m.eul)lhph\hlf"”&}f:s awst behavior of
the tadtur, The Sudordimete Rater rates lids supervisom psig e pro sctibed
Seibardinete Ruter Form (PEVSD) comastng of set of qzacmiemuéiws
depicting, the vate's pedfoemance and domonsiratid bobuvic {C; the rating
i,

Havr Reter velers 1o the co-omployes with the same position title or
im:'\,lima.aliy-—:'cmcai pr.zsit‘inns of wroparable level within e samc
m"g.'mimn-:m widt who gy bave oo diect or ndisect working
relationsinps with a pecy whose perfonmance 18 10 be tated. A peer is
comsidered (e have adivoo working relaiioastap wiib aaoiber peor i teir
}mn K are dopendad upoi each athor fov support e it ;u‘;}duciasg RHRETHRE
of achieving cack other’s baaet. (Example: Bedore Peer T {Accountant)
can prepare finunoial statements, Peor 2 (Cashiery muxt fieer Hadsl and
sulait the reports of cotlections and d:’s:’r:m'sgrzxc.:n& Ly Accounting,

indirect working relanonships means that the Peer Rater and Peer
Ratee perform suntlar work wherem cach oier’s oulpai is not necessarily
dependent on sach one bui can bc noticed or observed by elibier of the twa,
(Esample: Peur I {Accouniing Clork 1‘;‘ weho can process 100 vouchers
that Peer 2 (the other Accounting Clerk 1) can oaly

tinish not more than 50 domencents in oo day for ons reason or another

k]



The Supervisor Katee and the Employee Ratee identify and agrec
ait who the Peer Raiers would be before the siart of the taimng peitod,

The Peer Rater vates the Peer Ratee using the prescribed “Peer

Rater Form™(PET-3). Oady the averages of ail poer ratings for boil Paut {

angd Past T are eoflected n the fisal Performaoce Evaluation Fosm.,
TIE N . . «
(PEPR-1Y. The supervisor muaty assign one peer o consohidate,

tabulste and summarize all peer ratings and upon hiy final roview reflcets
the average rating w the PEV-1 during the appraisal discussion with ihe
rato

Ulienr rafer velors o any person o lndividual transactng, official

business or direcidy served by lw Lmployee-latee. "The Clent Rater(s)

siay be extanal or wdeoad chads. There could also be as maay Cliend

In cases where it i impractical to get sl chient feedback on
aecount of vohme snd time, thé Supervisor Ratur and the Employee
Raice may agree on a random seleciion or sampling of client raters
distritnnted evendy duning the rating p';jrind'.

For dus pupose, e clients are mittally informed twough (he
Recotving Clork of that particular uni tha tl.my are encouraged 10 gve a
weition feodback en the way they weee reatsd of served by the employees
oy are fransacting buswiess with ‘usiﬁg the prosoribed “Uliend Rator

Form” (PEF-4). The fs..s"‘ﬁ}dl.'l\. report may be cm:(;dmz&m! {seated) or not.



The Supervivor Katee collects, tubudates, summarizos alf cliont
ralings .and  presents o the  Emploves-Rates duiing o apprasal
discussion,  Oply the averages of ail cliont cattngs for botb Parc | and Fau
1 are reflocied w e final Performuenes Evatustion oo (FEF-1)

The Supervisor or the Emplavee-Rater soes 10 8 that sateguads aee

instinated to objectively gather or collect porfeonsuce feedback from

chienta.
How to Compute the Halting
doa.  Nuperviser and Empinyee Rutiagys é:: Papt I Pecforsimie
i. Dwring the appratsal discession a1 the end of the rabing
peviod, the Supervisor Barer and the Solf-Rater 1l op the
accompiisfinent portion of e farsels &g
sceaiaplishmonts column of e PEF-1
Afterwards, they e cach accomplishment by
comparing the tareets againgt acteal job accomplishinons,
The QF, ON aad 7 stasdards cirlicor sel are nsed in giving

cach accomplishoient 2 numerical tabig,

b .-lldd all e SCOTES under ON, QL and U tor each
work/activity for cach wier and divide by the mxfnb«r of
wuivies 1o thely respective Average Vot Boores {APSs)

3 Mudtiply vach verage  Pomié Score by the assigned

percentage weight for eack work or activity o get be

’

Faumvalent Pomt Scores (3PS5},

4



(1
.

Add all Taguvalent Point Score (EPS) of both the
Supervisor Rm‘cu: ansl’ Self-Klater scparately 1o gel thew
ruspoctive Total Eguivaient Point Scofes for Part 1L

Muliipty bfl‘pdf‘it\.ah i ‘T,'m.t Byuivaleni Poui Score of
both Superviaor Rater and ,‘?e;»_'f'li'q{e:';- by 7% 10 geot their

respoctive Weighted Average Scores (W ASs).

Supervisor und Empluyee Rutings on Paes 1T

™

'U:s'ir.xg PRE-L, the Supervisar Rater and Self Rurer rate cack
factor. Ihere should be at keast hwee Factons fo be used for
cach ratee,

Add ali Supervisor Raler soores wogeiher and all Seff Katers
scores together, then divide by the toial number of catnes

o ot thair cospective Avatage Poant Scores { APSs) for Part

L

Nadtiply cach Average Foint Seore ( ‘%Pb* by 3 1o get
thr é righied Average Score (WAS) Lo cach rafer in Part

iL

Subordinatels), Peerds) and CHentls) Ratings |

Compuite the average tgings of each catep oy Of taters for
Pari | and Fat 11 separaiely,
Nuliiply the resuliing average rtings 10 70% fov Pact { and

g

30% for Part I to got the Weighted Avorage Scores.

Oweerall Rating



i, Using the Summary of Rating portion of PEF-1. wdicare

ihe Rafers Woiphied Average Scores for both Pat §oand

fat LR

o Add the Weishiod Average Scores o Part T sad Pat 7;{ of
cach vator to get the Overall Point Scores and uwliply by
the Hater's Povcentage Weight - Allocation to got thoir

v

reapective Owveeall Weiplted Scores,

3. Add @it Overall Weighicd Scoros o gol the Total Ovaerall
Seore of Final Nomerical Poectoomimes Rating,

4. Add the ratue $or ntervening Task, i any.

3. Convert the Tomd Oveal Score or Final i's‘:ribrmm'@

Munerical  Rafing o Adjectival  Rating  usig (e

covversian table under page 9 hereol,

VIL Porformance Evaluation Forms (PFFs)
The FTRMDO of thix college shall conduct orientation workshop on how
fo accompdish e following perforaumee evaluation tosias: |

PEF -1 - Periormance ﬁ'vai;a:zfiarz Form cordaing the work targeis,
secomplishments, ratings of Supervisor and Employee-
Raige on Pagt 1 and Part 11 and tm Summary of Raiings
showing the fnal performance nwmerical and adjectival

i ok The emnaaves
talings of ihe CRGPI YO



{t also contaws the «;lg,md ag c-cmém of i
supervisor and e employee, PERC achon and the
connenis ansd recommendaions,

PEF-T 15 the foan ased i st slapes of e
perionmance ovalaation ocess,

PEE.2 - . Subcrdinate Reder Form (SRE) ¢onswsts of a questionnaires
depicting the ratec’s job accomplishiment and deveonsirated
bohavaor atfcoting the employee’s performance tor the
rattny period as can bo observed and verdied by the

subordinate vater.

PEE-3 Peer Ruader Frrm (PRY)  cousisis L;{ gueshionnaires
depiciing the raiec’s job acwmplislu;mm aud demonstrated
behavior as oheerved by the Pecr Rater affocting the Peer
Ratee’s performancs for the raiing’-," period.

Pi-’.'!jl# . Cliest Bater Form (CRF) coosisis of  guestionnaires
depicting the raiee’s job accomplishmont aod (banmn,fatramd
behavior &s observed by the raler adfocting the 1‘;{}0\:‘5
;mr!‘orinancc tor the ratmg penod,

Vil Submission of Porformance Targets, Steadards and Raﬁngs
Performance 14-‘:5.1‘@,.:.:&;% of eaployecs are subraitted o the PERC oot later ihau {ifteen
{15) days betoie the start of 15@51'3{2:;1;3 petied,  The PERC shall have condimed these

argets pot Tater than the g3 day of the start of gach ratipg poriod.  Failure on the part of



the PERC to ait o these targets on the above period means that hey are automatically
coinmicl. .

Performance standards wu submitited In e same period togeiher with the

performancye largets,

Accvmplished Porformaee Uvaluason Forms (PEFs) with the tinal uta!j::g;s e
submitted to the HRMDO not later than the 15™ day after the end of the rating period.
The IR shali cz}nmﬁd vie alf the cmployes vatinpa amd prepare i report o the PERC
condaining the statistics on PEY subpisvion. distetbusion of ralings and list of pTU{L..JLf(] Q
appoaied ratiegs, o any, includmea all documents telative thersin. I shall subnat all the
above docamenis o the PERC within 30 days aiter the end of each sty penod.

Officialy amd employess who shall be on otficial tuvel approvaed leave ot
absencs, taning or scholarship prograns snd who bave already met e roguied
s ating period of 90 dayy are reqpanad o sabinit thetr povlomiance sty and
accomplished Porfommance BEvatuation Forms (PEFS) before they leeve the eftice.

Por gurpeses of pordoneance-hased persopnel actions, eployees who are nof
arven raisngs 1or a parbieolar ported shudl use el performance vatiigs obtaned in the
preceding rating perical.  This proviston, shall nol, however, apoly to those wha are on
vacaiion eave, even with an appiicabon ppproved by their supervisors,

VINCA shall stubmdn fo the Civil Sorvice Comwrdssion Pield Office a hist o
cmployecs witl their curresponding performunse ralings not lites han duce {3} monile

aflor evary rating pario.d.



The timetable for the preparation, review amd confirmation of performance
lm‘gctg siandards, and rabings incliding  submissun of documents fo the Cnal
Commussion iv hareby grosciibed aoder Annex T hereol,

X, Sanciions

}‘-h.‘,n—éubrué;ssé.nu o the PERC at'ihe porlorsance targels within 15 days botore the
start of the ruting poriod and the Perfoounance Evaluation Forms (PENs) within 20 days
afler the end of each rating, vertoed, emiess justification tov such has been accented by the
PERC, is a graund for:

A Emploves's disguabiication for pertonmance-based  personngl as:.licms‘

which would require the mtiag tor the given period such as Droaoiinn,

waiming or scholarship pramis, and prodectivity incentive bonus if the

failire of the submission of e repont foom is the faell of the anployess.

Hmployaes who fait to cate themselves wifl not be siven final ratings; and
b) An administrative sanstion for violation of reasonuble office rules and

cematations andd simple weglect of duty for the swpervisers or craployoey
1‘@5;)0:1{&&1)!:: tor the delay or nov-subiission of said pedoraance favgels
an PEEs or both,

Admpusisative  action  shall h* fied  against an e;s'np'i;wct: using b
VISCAPES. Adn (o give wodue advaniage or divadvantage 1o the cinployess ihey rate.
Procedure of fhng complunts and mposiag admiisieative sanctions sbiall be in
avcoidanue with the Rovised Uniform Rules on Administrative Cases fn the Civil Servive
as provided for fn MC Mo, 19, 5. 1999 of the Civil Service Commision.

X. tises of Performance Ratings

23



F f’e-r_fbmmnc:f-bm'm’ Nevwrity of Tenure
- Seeorsty of lemure of ihese hoddbig poraunent appotaingts s ol
absolute bti s based oa g')wz‘i’z)x'ixx;ugaccﬁ. fanployees  who  obtained
Uipsatisfaciory ralings for fwo osting perhits and Poor wating R one

evaluating period nay be dropped from Hie rotls,

" BliginifityQnadification for Pepformanve-based  Aveards  aud
{acendives

Grrand of Wneatives Tike the pricucrivity wncentive bonus or atfwr
perloamanes based moerdives and awiands sbaall Bhowise be buaed on the
tinal ratings of employvees as approved by the PERC, The PERC shail
validate  the Owistanding Pordommancs daiings apd may recoimmend

contcerted esnployveey for perfonmance-based awads.

e

Basis for Persaanel Actions
Perlormance ratings shall be ustd an bashs tor promotion, trafing
angi seholarehip grants nui oihier personaet sotions, Oy crplovees with
Cratstansing and Very  Sadislbotony  parlonmano. ratingy shatl be
cousidered ‘mc above mentioned personnel activas and vther rolaled
ERHTVES
Transpareacy i Pesformaice Ratings
Creneral mformativa on fhe Sl {uiiug ol the emptovees ot the aumber of
e e:-.ttip!a':-p'c@ who gt @ particnlar vating (O, VB S0 US and Poasd pa
organizationd unit shsll be made fnown to ViSUA adnnpisivators and the rand

andd fide esployens, subicel o the procedures set by the PERC,



X

it

Appeals

Emplovess who feel aggneved o dissatistied ;vim ifir final performance
ratngs can e an appeal with the PERU wi{ﬁfm ten (10) davs from the daie of
veweapt of their PLEE or after e appeatsal discussion with his SUPSTVISOT,

Pinployoes, however, are nol al'{}u?wd to profest the porfommance rafings of
their co-omployecs.  Katings oblained by other employees can only be used as
basis or roferencs By f{impm'mﬂ i apyweading f,m'ﬁ"ﬁmmm-: ratings,

Tha PERC shall decide on the sppsals withio ong month from receip,
Diegisiong of the PERC appé:ai;ﬂ')'ie w0 the vl Service Cosnmaission otdy i
exceplional vases,

Pioctivily

CThe VISCAPES-Adm. takes effcct on 30 June JOU0



AREY A
- GENERAL STANDARDS

Timeliness
i) - Task vorepletod within the first 30% or snore of the time before the

deadline o scheduled tme of complation

Tush conuplered shoad of the planned time by 30% for now-toutioe

duiy
3 - Task completod i 15 - 29% of the time bofore the deadline w

\

seheduled e of completion;
Fask comypristed :'z!‘:;?zr..d of the planced Hme by {3% to 299 jiyw pon-
YOI V'ia.ze‘t}'

O - Tash completed on the deadline or up o 1% of the time betbre
the deading or scheduled trae of completion;
Tush completed on deadiine planned tme or carlicr bul got more
than £4% of the platned dime for nosetourine doty

Theee (3 renrindars Bssued by raier for wepatinve/roudins dity

4 # Task sompleted 51 - 9% of the thne xiter the deadline or
seheduled date of completion;
Vask complated atter the deadbine ar planned tiae by 512 to 99%
Four {4} io five {5) reminders ssucd by vator 'mr.re;’rctiiiv:;.fnmtiﬂc
iy

2 - Task not aceoaplished ot sif or completed 56%s oy more of the dms

aftor the deadline v sehodulad dats of compiviion,

R



Task nin completed adfer the deadiine or plaaned tme by 309 ov
e for noi-rontine duty;

S (0 o mwore reminders by rater for repetaivatontine doty.

Delity of W risten Work

.G

o mistakes or defictency: every aspect of work assignment well
covered; clearly presented; well organized;

Np lapse i1 Sramunar oF oy in conlent

Ome o B minor errors or deliciencies: work in accordance wiih
instructions; ci:':a:f!y- ‘gzx'ué‘:;a{cd; well arpanized,

Ome (1) o v {’Z”} CETOTS Y SEANMNAL F SITOrS Mt cunlenyt

Noae thas wo (2) monor avors o deficienoes: pardal punor
rovision needed;

Thaeo (3} lpscs it gramimnai o oo i contuil

Cme or two major ervors or deficiencies; major revision necded;
Fomr €4y or five (5 lapses in gragymar of ST i contsnt

Work not acceptable; m;x‘-;'ezislm‘mi reviakm;

Bix (6) or tuore lapues In ramunar OF Srrors i content

Coadily of Non-Watten Work

)

Lxceliont vosalis; ail aspect of woskh as&igsum:m thoroughbly
o,

No miistake in perfouning the duty

One o two minor }m'm'rs in the cxecution of work assigament;

cesults il very poomd;



D,

o

{ b

Tone

10

#

4

Ome {1} or two 2 mustakes @ performing the duty

Meore thare $wo WHOT crrors or deficioneies an e exvoulion of
weoek asskosimont; resnliv aro soeepiablio;

Tiwoe (3% misighes W ‘_g)i.:k’i?‘:l‘i‘iiﬁ‘t,’&j’.\ i duty

O aajor Srion O deficiency that can be everonme with Lalp hom
SUPOIVISOT:

Foue (4Y or tive (3) austabes iy e 'ﬁnﬂ;smq e duf\;

Haphavard or carcless execuiion of work assigomoent, unaceepiabic

posully;

S {6) or more tistakes m pesfonming thoe disty

siisy of Work

Farget or quola w‘wwu? by 30 o1 wmove:

Planned guantity ia six (6) inonths excoded by 30% o s

Tavget or queta exceeded by 15 - 29%;

planned quantity exceedad by 15% o 29%

Tareet o guoia sccomplished 25 exmecred o up 1o T4% in uxcess
of the targst or uota;

phum o quantidy pasi med or excoedod bk by nob more than 195%
Oaiy 1% - iV of farpet u} guoia accampitkiod,

onky 1% b0 94% of planned quonddity accompiished

fess than 3070 of quote o farge! sceomplished;

Ondy 507 or fess of planned quantity acoomptished

Cyigiead Fucrors

48



el

Cunitesy

i

i

{H'.;i'ﬂc,' vind aad douphttul behavior oward ihic public cliaicic
spannet of specch ancd acination

Always go all the way to-make people comfortable and sanshied
oven under pressine and wuered witho work

Frequently goss out of the way vven when occupied wilh woik ia
aiving assistasce o the public

Uhsalty goes out of the way (o asust the pubbe

Oecastonally assiat the public. At lmes discourizaus, Shows lack
of patience in dealing with the people

Nast of the time discourtcons. Regolarly complained abow due 1o

inconsiderate attutade,

fluntan Refuons  intowalon convern for people al wotk. office clienivle, and

O

supervisor-subordinate relationship into svork situation

Very cffective in dx-;ﬁi‘irag with public. £iets slong sasily with
ottier members of the work force,  Uas cordead relatinoships with
supervisors, peers and subosdhaes;

Can be redied npon fo dead with the pubilic and is gfsncm%lﬁ'
couricous and ac-mm.médzuing.

{as the ability v deal with the public and peers, alihongh peeds
sovne advics af {imes.

Has soun dif_ﬁwit'y" i dealing \f»’irix the public, occasioaally
discourtenys except when atending lo wmporient or influential

PEISONS.



]
Lt

e

IridtiEine

10

Leadersitip

Hma considerable dithiculiy in dealiog with tho public. Draws
pecative reachions. Ofien discourtcous and nrilatde,
SLArts aciion. projects, amd Q)t:t;f,'{)l‘ilii-ﬁ assigaed taske wiiioud
babng dobd and under miinimal SUPEVESTON.
mtroduces ideas aud projests with originality without suporvision
Stamis actions aud underinkes projects under mnimal superviston
Niarts actions: meet gonrds with repulae supervision and assistanee
{ acks pemonsl drive fostar any project ot complele assigned iashs
Refuses 10 perform assigned sk despite assistance and close
SUDRGEVESIC
{for supervisors only; - tie nuanney of guiding, wiluencing,
meivating and doveloping coufidence of subordinaies o wor ia &5
tcamm aod acconyplish assigned task, leading the vrganizational undi
o achicve its goals and objectives enthustastivally,

Leads Hr.a*’( exceptionally woll,  Easily achivves high productivity
thivush teamwork. Maintains a good balanve of Lisks and preopie
COBCSTIL
Leads stalf effectively. Oflon gets job doug i cugh feamwork,
Loads siafl adequatcly well.  Usually geis job done.

Soldom cxercises leadership over stafl. Scldom gets job dong on

T
{1

4t
=



Stress Tuvlerance - Stabslity of performanee undor prossiie ¢

Cannol lead statf.  No wamwork,  Produciiviiy is slow. No
balance of tasks and people concerm.

T

\e

opposiiion

{6 Always caim and shows ploasant disposition Consistently
confident and positive even during swessful conditions af work.
Never toses paticace and swever allows ension amd anxiety 0 atfeat
workplace {pedformance in workplsce)

8 Maost of the ttmie calm, confident and positive, Ok »:a&umaiiv loses
emoiional contiol dunmnye stressiwd conditions

& Novmalty calm, confident and postiive, Occastonally loses
curidionad conirol during strosalul conditions

4 Otten lozes emotional comivol in dealing with stvessful work
situations. Often complains aboul praple and stuations a1 wm"kl

2 Canget handle stress. flighly emotional and ivo violend arguments
with athers.

Punciuaiity and Atsesdance - Observed behavier of comung to office on

Pancinalisy

1

e o o be presend al work o complote

asyigned responsibikizios.

Not giors than thres (3) times tacdy/unde rtm"‘ during the last gix
(63 months

Four (4) to 51X (6) tardy/undertime



6 Seven (7) 1o ten { 4}y G tardy/ vadertune

4 o Eloven (1) to Lifizen (15) tirgcs turdy/undortims

2 NMore than 15 trmes tardy undertime

cAdfendasce

10 N aone than fowr (4) days absent; absences applicd for in

accovdance with regulations

% Five (5) to cight (83 days abseat

5 Nome {9} i twejve (12 davs absence

4 Phicteen (33} o sixteon (16) days absenl
. More than sixteen (16) days absent

For this purpose, suthorized sick leave, scheduled leave and privilege leave,

migiernity leaves and patornity loave of sbsence are not inchsded in the counting of days

shsent wader this {cton.

e
)



Annex B

TIMETARLE OF PES ACTIVITIES

Periods Tissee

Withsn 90 davs betore
start of rating period

Within 30 days before
dre stari of vating
perind '

Withie 15 days before
start of rsineg puriodd

Withm 13 davs bofore
and 15 days after stan
of rating period

Durmg, the sating poriod

Wiihin 13 dsys alicr
wating perwod

Acnviay

 hginizetional planning

amd larget staadards setting

Individual emploves’s tarueis
and standards sefiing

Accompiishiing thc PEFs

Subpitesion of performance
iarpels and staidads

Review and condinuation of -
pertormancs targets and
standards

Revording of accomplistvaent
and crifical incidents;

Accranulation of client
Ratiags

Mondonng and progress
reViswW

Consodidation of recorded
work accomsplishments and
cribsual insidents

Compariyon of targets and
resulty

Personn Responsible

fop and Middle
Manasgemenit!
Supervisors

individaat employees
in consuliation with
their supervisos

~ 3 -

SUpSTVISOIS

HRAIDO

PERC

SUpeIvIisors/
Haoployees

ODBAR
SUPRAVISOES

Supervisors!
anployaes

Supervisot/
Fimployses

B o



Within 30 days aficr
ralzag period

Withta 15 days frow
receipt of mabviduat
PEF with ratings

Appratsai discussion

Preparation of ratings

Subirassivn of PEFS with
final ratwgs to HEMO

Subupission of PEFs with
ratings to the PERC

Teviow and conflomation of

rutines of wudbvidual
emplivees

34
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Supervisors’
Faplovees Peses/
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Baybay, Leyte, Philippines 7
Office of the President L

8 June 2000

MEMORANDUM CIRCULAR NO.
Series of 2000

T O: All Concerned

R E: Paying Lodgers in ViSCA Cottages and Constructed Extensions

A task force was created to study the possibility of collecting ViSCA's share to the rentals paid
by students to ViSCA staff accepting lodgers in their cottage or in any extension constructed
for the purpose. After getting feedbacks from staff and students concerned, the task force
came out with the following recommendation which was subsequently approved by this office:

a) To impose 10% rental sharing for those students housed in the ViSCA building;

b) For those cottages built by staff for student housing, to impose lease rental on the space
occupied by the building using the rental rate imposed by VISCA to private
entrepreneurs such as Bayantel, Big Mak and Brutus.

In view of this, the Office of Student Affairs is directed to submit a list of students staying in
staff cottages together with the rates of rental these students are paying. In addition, OSA is
requested to disseminate to these students concerned that only 90% of the agreed rate shall
be paid to the staff while the 10% will be directly collected by the Cashier and shall become
part of the student’'s account with the College. The list submitted by OSA shall become the
basis in recording these accounts in the student’s record kept at the Cash Division.

For those with house extension at the back of staff cottages, the OSA is requested to submit a
list to PPO and LUAPU who shall coordinate in measuring the area occupied by the extension.
LUAPU shall submit a list and the corresponding amount of lease rental to the Cash Division
who is directed to effect the necessary collection from the staff concerned.

For immediate implementation.

PACIENCIA P. MILAN
President

cc: OSA
PPO
LUAPU
Cash Div.
Records
File



VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte, Philippines

Office of the Yresident

30 May 2000

MEMORANDUM NO. 104
Series of 2000

T O: Dr. Manuel K. Palomar

R E: Designation as Officer-in-Charge of OVPAA

In view of the request of Dr. Vicente A. Quiton to be relieved of his administrative
responsibilities, you are hereby designated Officer-in-Charge of the Office of the Vice
President for Academic Affairs (OVPAA) effective June 5, 2000 until December 31,
2000 unless sooner terminated or revoked by appropriate authorities.

As OIC of the OVPAA, you are entitled to whatever privileges attached to the position
subject to the availability of funds and to-accounting and auditing procedures.

Please be guided accordingly.
@ R

PAGENCIA P. MILAN
President

cc: Dr. V. A. Quiton
Dr. N. P. Pascual
Dr. M. M. Avila
Ms. N. V. Cala
Ms. R. C. Lemos .
Dr. B. T. Mandras
oDl
OoCSs
HRMDO
OAA
Accounting
COA
Cash
Records
File



VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte, Philippines

Office of the resident

13 June 2000

MEMORANDUM NO.

Series of 2000

T O: Dr. Dolores L. Alcober

R E: Duties and Responsibilities as In-Charge, Center for Continuing
Education

As In-charge of the Center for Continuing Education, your duties and responsibilities

are as follows:

1. manage and maintain the facilities of the Center

2. update the administration on current status and operations of the facilities.

The Center for Continuing Education shall serve the instruction, research and

extension activities of the College. Moreover, it shall be an income generating facility

of ViSCA Open University (VOU) for trainings and similar activities.

Please be guided accordingly.

PACIENCIA P. MILAN
President



VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte, Philippines

Office of the oresident

1 June 2000

MEMORANDUM NO.
Series of 2000

T O: Chairmen, Staff Development Committee and ViSCA Scholarship/
Fellowship Awards Committee (Academic Staff)

R E: Fusion of the Staff Development Committee (Academic) with the
ViSCA Scholarship/Fellowship Awards Committee (Academic Staff)

After careful study, it has been found that there is a duplication of functions between
the ViSCA Scholarship/Fellowship Awards Committee (Academic Staff) and the Staff
Development Committee. To avoid confusion, it is hereby directed that as of this date,
the Staff Development Committee be merged with the ViSCA Scholarship/Fellowship
Awards Committee (Academic Staff). Funds for staff development shall be under the
control of the Director of Instruction (ODI).

Please be guided accordingly.

PACIENCIA P. MILAN
President

cc: OVPAA
ODI
HRMDO
Acctg.
FMO/Budget
Records %
File



VISAYAS STATE CULLIGDL: Wi AGUANAw wara ==

Baybay, Leyte

SCHOOL C’&LE\ID-XR for SY 2000-2001

'

. First Semester t Second Semester |

2] Examination

T-F.May 2 - June? | M-F, Oct 9~ Nov 10

—
Yav for Transter Students to File Application for Admission ¢ TH.May 25 W, Oct. 25 ;
val/'Special Exam & Completion of INC Grades | M-F, May 8-12 | ‘
ation” for Advanced Credit (Transferees). i M-F. May 22-26 i Th-W Qct. 19-25 ‘
5 Exam for Incoming Freshmen : \1-F. May22-26 | ,
sration for New Freshmen | T-F. May 2-26 ; Jﬂ
:
1

nced Registradon for Continuing Students:

!
sduating Students(all courses) and Scholars(all levels) W. May 24 l Th, Oct. 19 J
ra! Registration M-F, May 29- June 2 | Th-F, Oct 26 - Nov 3 !
wrih Year | M, May 29 (a.m) | Th, Oct 26 (am.) !
bd Fear | M. May 29 (pan) | Th, Oct 26 (p.m.) |
pond Year { T, May 30 ', F, Oct27 ) :
et Year and Transferees t W-F, May 31 — June 2 | ,}{]F{: ?\Cgv’,? _3_1 & j
smduare Students | M-F, May 29 -June 2 ! ThT, Oct 26 - Nov3 |
§es 5&.51]’1 ' M, June 3 M, Nov © ',
=ation for New Students ‘I M, June 5 '{ J
Day-for Late Registration | F, Jun | F,Nov 10 J
=2l Academic Convocation Program | Th, Tune 29 | !
Ty for Graduating Students to File Graduation Application . F, July 7 | M. Nov 27
" A Environmental Awareness Day | F, July 21 '.
"4 76th Anniversary Celebration CSuM, July30-31 |
stmas Vacation Begins ! Su, Dec 17
ses Kesume T. Jan2

=rm Examination

MCF, Aug 7-11 I"M-F, Jan 8-12

Dav for Dropping Subjects with no grade of 5.0,

F.Aug 1l i F.Jan 12

Sem Schedule for Special Exam & Completion of INC

. Grades

M-T, Aug 7-15 | M-T, Jan 8-16

sar Guidance Seminar for Freshmen

| T, Jan 16

ris Intramurals for Faculty & Staff .

i Th-S Jan25-27

‘Dav for Graduating Students to Clear Deficiencies

F. Sept 1 t F,Feb2
l

I R I I I e O

rts Intramurals for College Students

Th-S, Sept 2830

sl

ors/Awards Convocation

! W, Feh 21

sentation of Sponsors .

¥ Suturday of Sept |

TC Grady mtmn

i 1* Saturday of March

Registration

W-F, Sept 27-29 U M-W, Mar12- 14

Seeking Seminar for Senior Students

1}
i
|

W, Aug 16

noval/Special Fxam & Completion of INC. Grades

W-F, Sept 27 — Oct 6 | W-F, March 14-23

al‘Exam for Gradueting Students

M-W, Sept 25 -27 M-W, March 5 -

2l Exam for Other Students

M-F. Oct 2 - 6 $ W-T, Mar 14-20

I

2 Day for Submission of Final Grades:
Graduating Students

i T,Oct3 T, Mar 13 i

Other Stiscents -

even (7} days after the scheduled exam. }

wdline for Complying with All Requirements for Graduation

i M, Oct 16 (5 p.m.) | F, Mar 23 (5pm.}

Meeting to Approve Candidates for Graduation W, Oct 18 { M, Mar 26 _J
Meeting to Confirm Candidates for Graduation ! Th, Oct 19 | T.Mar 27
AMENCENENT EXERCISES. : | F, Mar 30

2001 SUMMER CLASSES

neral Registration M-T, Apr 2-3 | Last Day for Submission of Three (3) days after the !
sses Begin W, Aprd Gradss Scheduded examination !
it Day for Late Registration F.Apro Deadline for Complying witht ;
dterm & Last Dav for __ all Reguirement for Graduation F. May 25 !
opping of Subjects withno - * Removal/Special Exam & !
ade of 5.0 S, Apr 28 Completion of INC Grades M-F, May 21-25

1] Examination. F-S May 18-19 |




e

[ SUMMARY OF CLASS DAYS |
Sy 2000-2001

Firgt Semestet

|

. Wov 30 - Bonifacio Day,

2001 - ,Jan 1-XNew Year's Day.,

. Apr 9 - Araw ng Kagitingan,

isehool ealendar sy 2000-2 001 goformsi

. Dec 25 - Christmas Day,

. Apr. 20 - Holy Thursday,
. May 1 - Labor Day

f = ; ! E ! D
r MONTH | M ¢ W [ F Totar | T 1 T | TOTA
SO L RO WS- L )
| TUNE oy 4 I %) L4 4 § 8
JULY 4 | 4 . 4t 12 g .4 s 1 8
| AUGUST L4 s T B - boo10
| SEPTEMBER | ¢ T4 s 13 4 4 | 4 K
| OCTOBER — 11 ¢+ 1+ 3 1 1 @1 e
[f ' T SR ‘ ,1 ! :
| TOTAL a7 Lo 18 33 P18 18 36
ll Second Scmcst‘erpj
IT— { ] | ! i N M |
| MONTH ' m w or ) oTOTAL ¢ T Th | TOT
INOVEMBER | 4 | 4 3 oou e
| DECEMBER 3 .2 3 | 7 T2 2 4
[ TANUARY BEE et K
| FEBRUARY R 1 ! 2 | 4 | 4 g
| MARCH 3 ) 1 @ | 3 3 § 8 3 .3
E'* | ¢ ' |
| TOTAL T 1w o Los 18 118 3
L i i ki i i !
F Summer 2001

r - : '! i T - . T o

i MoNTH i M 1 T ¢ W ™M | F | § 1 TG
e t 5 1 ] i i
| APRIL B A 30+ 3|

MAY T2 f 2 ¢ 3 3 | 3 1| 3 |
T i | i i 5 i
| TOTAL e 5 4 T 6 | 6 | 6 |

bﬁicial Holidavs:

2000 - . June 12-Independence Day, ,Oct20-Leyte Landing, . Nov 1-All Saints |

. Dec 30 - Rizal Day

. Apr 21 - Good Fric



VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

May 3, 2000

Prof. Daniel M. Tudtud. Jr.
Board Secretary
ViSCA

Dear Prof. Tudtud:

The vear 2000 budget proposals of the various IGP auxiliary projects
were reviewed by the IGP Board of Management and per its recommendation
was approved by the College President. The total amount accummulated for
BOT appropriation totalled 2 1.181,293.71.

In view of this, we are submitting the suggested utilization of this
amount per list hereto attached.

Hoping the same can be acted upon by the Board during its next
meeting.

Thank you.
Very truly yours.,
(SGD) JOSE M. ALKUINO, JR.
Chairman
IGP Board of Management
cC: 0P

LUAPO



FROM- PROVINCE OF LEYTE PPO
TO CHIEF OF POLICE BAYBAY POLICE STATION

LINVO521 - 81- 2000 (pd) PERIOD REGARDING  MSG CITE AYBVOS -05-

2000 DATED 20 MAY 2000 RE THE SHOOTING TO DEATH OF ONE RAMIE

BRIAN ABIT PERPETRATED BY SECURITY GUARD CALIXTO PERNITES OOA

200LLOH MAY 2000 AT THE COUMPOUND OF VISCA CMA LEYTE PD

REPORT REACHING THIS OFFICE STATES THAT BOTH THE SUSPECT i
SECURITY GUARD CALIXTO PERNITES AND THE FATAL WEAPON HAS

AN EXPIRED LICENSE PD. ITC CMA DESIRE FILE THE APPROPRIATE

CRIMINAL CHARGE IN COURT AGAINST THE SUSPECT AND THE '
MANAGEMENT OF THE SECURITY AGENCY CONCERNED AS WARRANTED

BY EVIDENCE PD." SUBMIT SPECIAL REPORT ON THE RESULT OF URGENT

ACTION TAKEN THEREON TO REACH THIS OFFICE ATTENTION

INTELIGENCE AND INVESTIGATION BEFORE NOT LATER THAN 25 MAY

2000 FOR FURTHER DECISION AND FOR STRICT COMPLIANCE END BT,

TOR 211514H MAY 2000 PRES. ."

3 #40 | |
200044 REUiA¥ MoG QLB ALBVO5-05-2000 #I 20 Mal 2000 4F DIHE SHROUVILY
?Gﬁﬁ RAMIE BRIAN ABLT FBReRTRATE HY $00Y @awd vakdall sBallik, VU4

£ 2000 AT THE COMFOURM OF VISOA Gia BaYBaY GA LBYTE k¥ AROAT REAGHING
B HTATES THAT BOTH THE sUs#BID wOTY QUi Gablif0 £ERNITRe s THE Faly
AN BEEIAPY LIODNSE 54 AIC Gha YEodnd i lul TUE AE5dAUl Calildaw Olanlbis.
P TUE SULFTOT AbW THE LANAGERENT OF Trf bULY AGEACY WHGEAE ap i
VENGE &£+ SULLLT. w8k GESOAT ON T ABoULT UF U AULION Taklh THEGEBON IO
OyRICE. ATTN INTEL ac IAVESL Do S0l 25 sal 2000 <Ua PURLWSW vdosl &

Gk L w Bleeavesss~ - S , ) ' g
1 M4 . 2000 FAES | B o



Visayas State Cellege of Agricul ture
Baybay, Leyte

Cffice eof the Security Services

22 May 2000

Mr, Jeel M, Ancheta

0IC, Chief Security Officer

Visayas State Cellege of Agriculture
Bgybay, Leyte

Subject: Spet Repert en Sheeting Incident Happened at
ViSCA campus near the ATT cafetria at early merning
of May 20, 2000,

Sir:

I weuld like te repert a sheeting incident that happened at
ViSCA campus near the ATT cafeteria at early merning ef Saturday,
May 20, 2909,

Per spet repert submitted by Superviring guard Raul G, Tizen,
there was a sheeting incident that happened between guard en duty
Calixtre N, Permites and Ranie Brian M, Abit; when the latter was
shet by a 12 gauge Riet gun and preneunce d dead en arrival by Dr.
Isabkel P, Bertulfe ef ViSCA Infirmary.

Prier te said incident, a greup ef ViSCA/ATI staff sens were
aprrezhended By SG Censtancie A, Alkuine whe were suspected ef having
respensible in puncturing the rear tire of Mr. Regine "Jenjen" Paler
Jre. Mitsubishilcar &h‘thaéaevening of May 19, 2908. The latter
reperted ang biottered such incident at Pest Ne.1l.

At areund 2445H, security guard Calixtre N, Pernites reperted
te Pest Ne. 1 with the presence ef SG Raul G, Tizen, that he was bex

twe time ‘(ne Leenarde Alba, Jr., and his cempanien semewhere at
the ATI (~ That incident was blettered at Pest Ne,l1 and SG
Pernites withdr ene Riet gun with 3 reunds ef ammunitien. He

went back te his AOR te leek fer Alba & his cempanien fer settlement
until he met Ranie Brian M, Abit, whe sheuted and ckhllenge him fer
a fight, when He saig" Benet, bissg unsa". SG Pernites whe was alre:
en alert and sensing the danger and risk, when Brian pretended te pu.
eut semething frem hig hip, Pernites fired him ence and the victim
fell en the greund, After that incident, Tizen & Pernites went te
Pest No. 1 and blettered said incident, while guard Virgilie Escasin:
immediately called the PNP, Baybay thru telephene and requested te c«
ViSCA fer assistance. Since the telephene was eut ef srder, ene eof -
media men in the persen eof Yeyey Cala persenally centacted twe PNP pe
sennel te investigate the szid sheeting incident.

May this spet repert be given prempt and immediate actien,

Very truly yeurg,
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J ANCHETA
cd O

v/ JONE '
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IR
AT BLROUNND O /I0H ATTIE BeAacH AREA

THERE WAS 4t jCIDEUT HoPPENED BETWEE
GUARD S DTy DERMITESC AND BRYAN, ARBIT .

I PELNTIES,C  RovIVG I/ DECTION AT THE
LEFT SDE o AT RUIDIING , WHEZE (2EY 4N, A8/
4%&/2&4619%/@ NS ,D’//Q/U//L\TQ Aup SMeuTeEd 70 THE

LATER  poMtoT @itas ansa’ oy 4 i ot 8 AP
g DERMIJES,C COCK HIS £)REQJEM AUD FIRE
OME N HOT For warNING, AND PRV, 52)T
WAS DOWM CU THE & ROWA.
ﬁJMED/A(Tdy VG Pe2yllES, ¢ &0 BACK
AT Post#1 . 4ud T call 7pe ,DOL/CC,
Fok THE MATEL. -
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Office of ihe Sesurity Services

" VIBAYAS STATE.COLLEGT OF AGRICULTUR
Daybay,; Leyte '
GUARD ON DYTY RERORT
Name: 17 WMV//&LML -~ M#yw
AOR: _\V/0CH  Canypus - Tour of Duty: 20094 - OB/
TIME PARTICULARS / INSPECTION DETAILS
IV A Log ws o7 pacteti . |
| 20WH-| Corduct po VIKG jespecTion o7 UPPER CAMPNe
I GOH-| ALK AT Podt-21 - Knowmsa THAT yscn pster'
A , 2D
. 10 AOSENT T 7ake. post AT Vidca- H&Akéf%n
DUTEL QIR ~ Yo G610/ T eleave e . |
QYZOH RACL 4T posf it |
RYWAN NG PeewiTes; & peperf AT postat) That e wag paes,
by the qrovp F j30yAY, A)@fT_;‘goAA, asy
ord 7 7oL i o Blothn sirhe.( 65 ook
2YNOA| Conauct ovmg suspec 7o AT Lowen Cakt pus
G/ | IMCIDEA T Happewied BT the beaah AREA- e Tvem
4G P TES C D - BRYO, St T -




NG PEINITBS | ROUING juopecTion oT lefr froe ™
OF ATt [2U)LDIks , WHERE BIYAN, ABIT A,D/_)ﬂﬂée/ﬁu;
- ¢7\\PWZM/’/}.\/“( 0 QUD MQMZZZ‘D 7OTHE LaATE R

BONST 1B1\0A kb Us I 18 Bapp b 1 v,

7 PERNER, ¢ 0ot pio mipzacs  pun- F08"
S o] FOL sl uis ) AND BAYAN, DBrT #Gi
WS- Dowrs 0L W@@@U! g _

TMMEDATELY Vo pernpBes o @o paok ar
vest1. amp I Call 7 PoLics
Fol THE MATIE.,
I HEREBY CERTIFY to the correctnessofthis report.
Name & Signature
TED: :

Supe:vising Guard

"M



