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Republic of the Philippines
VISAYAS STATE COLLEGE OF AGRICULTU
Baybay, Leyte

Minutes of the 6th Board Meeting® (Special) Held on June 23, 1975
at the PASUC Office, Manila

PRESENT s

Hon, Vedasto CGe. Suarez
Assistant Secretary, DEC

Acting Chairman

«

Member

Hon, Jesus C, Alix
Director, BAEcon
Hon, Rufino D, Ayaso, Jre : - Member %
Provincial Agriculturist )

BAEx

Hon. Lauro A, Castillo
District Officer
Bureau of Lands

Member

Hon, Cledualdo B, Perez, I, ' - Member
Dean, UPLB :
(Dre Florendo C. Quebral - Proxy)

Hone Fernando A, Bernardo
President, ViSCA

Member

Mre Susano C, Faelnar
College Secretary, ViSCA

Board Secretary

OTHERS PRESENT: .

Mr, Teofilo C. Montemayor
Coordinator, PaSUC

Dr, Cesar Co Jeusena, Jra
Vice~President for Development
and External Affairs, ViSCa .

The Acting Chairman called the meeting to order at 2:52 pema
Before the mlnutes of the meeting was taken upy President

Bernardo introduced Dr. Florendo C, Quebral of UPLB as proxy for
Board Member Perezy Jr, who could not attend this special Board
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meeting because of a prior official engagement. Board Member
Perez could have attended the mce tlng if its original schedule
last June 20 was followed, ;

The minutes of the meeting held on June 6, 1975 was approved
after duly noting and recording Board Member Alix's request
that his middle initial ™C" be incorporated in the proceedings
from now on and correcting a typographical error of the Acting
Board Secretary's name "Sanuel" to "Samuel®. '

On matters arising from the approved minutes, President
Bernardo disclosed that all the requirements for establishing
an elementary school in ViSCA had already been complied with
and that the Acting Chief of the Legal Section of the DEC sub-
sequently appraised of the légality of the project was of the
opinion that the College can enter a contract with the ViSCA
Foundation =~ the draft of the letter that was supposed to be
finalized and signed by Atty. Valdez was shown to the Board.

Board Member Alix, on the other hand, mentioned Section 8
of Presidential Decree No., 700 with rofcrcnce to the general
powers of the Board of Trustecs pursuant to Section 13 of Act
Noe 1459 upon which President Bernardo read the amended portion:

‘as called for by Chairman Suarcz. The President reiterated

once more that the elecmentary serves as an attraction and fringe
benefit for top quality staff to join ViSCA, besides serving as
laboratory school for the BSAgDE and the Home Science Depart-

ments. Fusthemore, in reply to Board Member Alix's observation

- on the moral aspect as far as the administration of the school

is concerned, he-madc it clear that although the Foundation
members are at the same time ViSCA staff members, they represent
an entirely different juridical personality from that of ViSCA,
The Foundation is run by tcachers while the College is run by
the Board of Trusteces and the President. Moreover, Acting
Chaimman Suarez brought out that ViSCA Lducatlonal Foundation
is a non-profit organization,

Thereafter, with Board Member Ayaso, Jr. concurring, Board
Member Castillo proposed that ViSCA enter a contract-lcase of
one peso a year with the Foundation -~ say 25 yecars as suggested
by Chairman Suarez and unlecss terminated by mutual consent --

- for use of the site to make the tie-up legal.
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Finallyy Chairman Suarez intimated that inasmuch as the
Board has no jurisprudence on the issue bcing discussed and
inquirics referred to the Legal Office of the DEC arc for
exploratory purposes only, hc ‘gave counsel to rcfer this
matter to the Depariment of Justice for settlement of the
thorny problem once and for alle

III, Relating to the proposed salary scale: for academic teaching
and non-teaching staff and the administrative personncl, the
Board examincd it closcly, particularly the steps within a
given rank, and comparcd it with the UePs salary scale, Board
Member .\lix noticed that the maximum of Instructor LI was
slightly higher than the UePe rates The President explained
that to attract quality staff who usually prefer to stay in an
urban community to a rural arca like ViSCi, it is imperative
that an incentive pay be offered to thems

When thc issue about onc of the general powers of the

Board of Trustees to fix the compensation of the faculty and
employces cropped up, Mre Montemayor contended that despite

 the amcnded Section 8 of Presidential Decrec No 700, Malacafiang
approval is still required due to an error in the usc of colons
and commase This was contradicted by Board Member #lix and
President Bernardo who upheld that the aforementioned punctuation
marks have not altered the meaning of thg amended portions

Although the subject of the controversy could not be
resolved, the PASUC coordinator agrced to delete the third
step to allow salary adjustment within the U.P. salary scale,
At this juncture, Dr. Guebral pointed out that UePe is already
contemplating on a proposal to increase its salary scales.

Chairman Suarez was in favor of adopting the UsP. salary 3
ratece Then he raised the question how long before one can be
promoted one step higher and what starting step is given to

" one who is newly hired. The President replied that promotion
to the next step depends on the performance of the faculty or
employce and as to the hiring rate, a scrcening commitice will
have to determine ite

With regard to promotion, Chairman Suarez stresscd that
screening of personncl should be conducted from time to time
based on qualification, performance, and competence to have
quality faculty and staffe :
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BOARD ACTICN: APPROVED, subject to Malacafiang impri-
matur on account of Administrative Order 593,

President DBernardo submitted for consideration the “Index
of Administrative Classes (By Range)." Vot

BOARD ACTIMN: The grouping of administrative personnel
should be reviewed using the WAPCO manual as guides

The Board looked into the proposed plantilla of ViSCa person-
el for fiscal year 1975-19764

BO.RD .CIICN: APPROVED:, subject to Malacafang cleararice
in view of the government ban on salary adjustments and
promotionse :

Concerning the additional appointment of personnel for June,
1975, the Board went over individually the names of the new
gppointeess President Bernardo clarified the position of
Mrs, Elizaboth Dy Briones as assistant Instructor and cere
tified the inclusion of items for architect in the plantilla
in answer to Chairman Suarecz' inquiry,

BO/RD ACTIN: APPRCNED the ad interim appointment of
Miss Pacita D, Locayon, fissistant Professors and the ap-
pointments of Mre. Victor Briones, Mr. Sulpicio Bantugan,

- and Miss lMyrna S, Marasigan as Instructorsj; Mrs, Elizabeth

VLT,

D, Driones, sAssistant Instructor; and Mre éugusto B, Bafiez
architect with the corresponding salaries and effective
dates of their appointments as recommended,

President Bernardo presented a supplemental budget of P34,200
for repairs of equipment, covering the balance of +the amount
allotted for the ViSCh Office in Manila, In addition, he
made it known that CLSU will share with ViSCA in +this Office
and that «CaP and «i4aCU will also likely share in the expensecss
He also assured the Board that a conference room will be
furnished for future Board mectings., On the part of Vice-
President Josena, Jrey the President divulged that the former
succeeded in getting surplus vehicles from the UeSeiID = 7
jeepsy 2 6x6 trucks and 1 weapons carrier, including 200
nattresses, some steel tables, etce Then he suggested that
should there be a balance from the 1974-75 budget, the amount
maybe appropriated for rcpairs of equipment. ,
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gi> BOARD ACTION: APPROVED outrlgh't the supplemental budget
213 of P34,200 for repairs irs of e equipmente

"There belng no other business to be taken 1nto consider-
ation, the meeting was adjourned at 4:27 pehe

CERTIFIED TRUE AND CORRECT:

Boafd Secretary ;

ATTESTED:

(SGD.) VEDASTO Ge SUAREZ
~Acting Chairman




