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BOARD RESOLUTION NO. 35, s« 1979

Approving the recommendation to increase the monthly
allowance of the three British volunteers in ViSCA from £750.00
each to 900.00,

BOARD RESOLUTION NO. 35a, s. 1979

-

Approving the recommendation to give monthly stipend Lol the
ViSCA Faculty Fellows, in lieu of their cost of living allowances
at PLOO to married fellows and 250 to single fellows.

BOARD RESOLUTION NO. 36, s. 1979

Confirming the graduation of the twenty-five college
students as recommended by the. Academic Council, for the summer
term of 1979.

BOARD RESOLUTION NO. 37, s. 1979

Approving the recommendation to change the term “"incentive
allowance' which in effect amends Board Resolution No. 7, S. 1978
particularly paragraph L which reads: "Fixed incentive allowance
allowance of F150.00 per month to a deserving PRCRTC staff as may
be determined by the Center Director, under such conditions as
set forth by the center. etce..

BOARD RESOLUTION NO 38, s. 1979

Authorizing the ViSCA College President to deposit as savings
accounts grants from private companies or foundations such as the
COCOFED scholarship funds in the PNB, IBAA or in any commercial
bank and allowing him to delegate authority to any of his staff
to transact business with said banks, and that all savings accruing
to said deposits shall be treated as trust fund which shall be
be used to support academic programs of the college.

BOARD RESOLUTION NO. 39, s. 1979

Approving the proposal to include the deserving ViSCA
graduate scholars/faculty fellows whenever there are adjustments
of the teaching and non-teaching staff members' remunerations,
allowances and other benefits, effective upon approval, subject
to availability of funds and COA rules and regulationse



APPROVED

MINUTES OF THE 30TH REGULAR MEETING OF THE ViSCA § Viég
BOARD OF TRUSTEES HELD ON JULY 18, 1979 o A
AT THE OFFICE OF THE ASSISTANT 8~ E
MINISTER, MEGC, MANILA B E
WECORDS DIVISION
Present: e
Hon, ¥. A, Bernardo Vice-Chairman
President, ViSCA (Presiding)
Baybay, Leyte :
Hon, Vedasto G. Saarez Represented Minister
Assistant Minister Juan L, Manuel
MEC, Manila -
Hon. Jose }, Lawas Member
Director
Reglonal Development Staff
NEDA, Manila
Hon, Rufino D, Ayaso, Jr. _ Consultant

Regional Director, BAEx
Region VIII; Tacloban City

Hon, Baldrich T. Ocamada Gonsultant
Chief '
_ Program Coordination Jivision
NEJA, Region VILI,
Tacloban City
Prof. Anires F. Duatin Secretary
College Secretary '
ViSCA, Baybay, Leyte
The Vice-Chairman, Pres, F. A. Bernardo, called the
meeting to order at 12:55 p.m.
I, Approval of the iinutes of the Previous Meating:
fhe minutes of the Board meeting held on hay 29, 1979,
were approved after the following corrections were made:

Page 6, lines 11, 19 and 25--the term "noting" was

changel to "approving.
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Pige T; Tzes 10 and Fleths Sem Mnoting® vas changsd
to "confirming®,

Page 10, line 26--the phrase "(5) Director on Non-
Formal BEducation," was deleted; line 27--"(6)" was changed to
"(5)"; lines 34 and 35--the same correction as in lines 26 and
RTs

Page 12, line 14~-~the preposition "of" after the word
"salaries" was deleted.

Matters Arisihg frowm the Approved Minutes:
A, Appointment of Dr, Samuel 8, Go ag Vice-Presgident for

Aministration

Pres. Bernardo informed the Trustees and Consultants
that the appointment of Dr. Samuel S. Go as Vice-President
for Administration as approve? in the last meeting of the Board
has been implemented but without the necessary staff, Another
problem that the new office has is the iack of office space
and equipment.
Be Proposal to Phase Out the Development Planning O0ffice

The College President proposed to phase oui the Deve-
lopment Planning Office apd the functions to become integral
part of the President's. It was also proposed that the
DPO staff shall be split and reilocated to the office of the
Vice~President for Administration and the College President.

Dr. lawas pointed out the importance of a planning

office in any organization. The Board 4Aid not favor the phasing
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out of the DPO and suggested that the matter be discussed

with the VioCA staff, The suggestion was well taken,
Ce Basgis For Granting Honorarium

Dr. Jose M, Lawas, NEDA's new representative to the
VioCA Board of Trustees, wanted to know the basis of the‘Board
in granting honorarium. In answer to this query, Pres, Bernardo -
said that PD 470 which converted VAC inio VisCA authorizes the
Board of Trusiees to prescribe rules for its government and
fix remunerations not contrary to law, as may be necessary.

111, Report of the Yollege President:

Hon, F, A. Bernardo, ViSCA President, reported orally
the following developments:
A. Insuguration of Some ViSCA Buildings

Pres. Bernardo reported that on July 2, 1979, the RTC-RD
building complex and the Benjamin T. Romvaldiez Staff Housing
Complex were inaugurated and blessed with assemblyman Waldo
Perfecto as the main speaker. He lamented the fact that
Governor Romualdez could not come to ViSCA.
B. Surprise Visit by Minister Sicat

National Economic Plaming Minister Gerardo G. Sicat,
together with Director Lawas, made a surprise visit to VisSCA
last June 26, 1979. "The hinister noted the infra-structure
of ViSCA and the activities in research; he encourage” us to
make a project proposal to obtain necessary equipment for

research for submission to UNEsCO", Pres. Bernardo reported.

o



C. ZIrip to Japan

The College President reported that his trip to Jap:;m
with some NSDB and other government officials resulted in the
establishment of a link between the colleges/universities here.
and Japan for Ph.D. research prograis in Agriculture. Tinis
agreément is a joint program of the JSP5 and NSDB which allows
Filipinos to undertake Ph.D. research work in Japan, exclusive
of course work.

Pres. Bernardo apprised the Board that a two-day ViCARP
seminar-workshop attended by representatives from the BPI,
BAI, and FORI in Bohol and Cebu, was conducted at VibCl on
July 13-14, 1979, to review the past and present rasearch actl~
vities and set new goals for these cooperating agencies unier
the Visyas Coordinated Research Prograil.
E. Reorganization of VioCA

"The elevation to the Vice presidency for administration
of former DPO director, Dr. Samuel S. Go, initially implemcats
the newly approved VisCA reorganization, " 'Pres. Bernardo
informed the Board.
F. otudents' Desire %o Organize Student Council

The College President disclosed the exprossed Aesire of
the VioCA studeﬁts to organize a student governwent to be
governed by a student council. In this connection, Assistant
Minister Svarez informed Pres. Bernar-o that a gui“eline in the

organization of studient councils may be acquired frow the
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Minister!s office. The College President expressed his gratitu-e
for the guideline promised by Mr. Suarez.
G, Hougsi an

Pres. Bernardo bared plans of VisCA to negotiate with JBP
for a housing loan for VioCA personnel. Loan repayuents. may
come from rentals collected. On this regard, Or. Jose i Iawas
reminded Pres. Bernardo to sce the National Housing Authority
for possible housing loans for VisCA personnel. The suggestion
was well taken.

At the instance of Mr, Svarez to have the President's
rgport be in written form, President Bernardo apologized fon
his inability to have this report in written form, stating uiot
his schedules prior to the Board meeting were tight.

He Awards to Institutions/Individuals

Pres, Bernardo advanced the information that ViSCA
intends to give special awards to individuals and institutions
that have contributed to the development of ViSCA. The award-
ing ceremony shall be a main feature Auring the 55th anniversary
celebration, the President explained.

Regarding awards to individuals, the Trustees suggested
to give the First Lady and even to farmers and fishormen for
their outstanding acconplishments/achievemente. The suggestion
to give the First Lady a Plaque for "Humin Settlement" was well
taken by the President and promised to do it some other time.

On meals for jubilariang, Dr., Lawas suggested that ViSCA
may solicit contributions frou civic organizations. The sug-

gestion was well taken.



IV, AdAministrative Matters:

A. Appointments of Personnel

Appointments of personnel under the Forestry and CGrop
Protection departments as authorizeé'unﬂer Board Resolution
No. 6, s. 1974 and appointments for key administrative staff
for honorariun (Appendix A) were presentéd for Board action. '

On motion made and duly seconied, the BoarAd passed
the following resolutions:

BOAKD HESOLUTION NO. 29, s. 1979

i Confirming the appointments of personnel as
authorized under Board Resolution No. 6, s. 1974, of the ff:

1. Ms. Neriza O. Arche as Instructor at F10,776,00
Peas, cffective June 5, 1979;

2. Mse Ma. Rowena A, Ong Sotto as Assistant Instructor
at $9,288,00 p.a., effective July 11, 1979;

3. Mr. Marcelo L. Bonita as Instructor at P11,904.00
pedte, effective June 6, 1979;

L. Ms, Julita G. Lambating as Instructor at $13,152.00
peae, effoctive June 10, 1979; and

5. Ms., Felisa A. Flores as Instructor at }11,904,00
peds, effective July 5, 1979.

All to teke effect as recommenied (Appeniix A), subject
to Civil Service and COA rules and regulations.

BOARD RESOLUTION NO. 292, s. 1979

Approving the appointments for honorarius of
the following:

1. Dr. Samel 5. Go as Vice-President for Administration
at P500,00 per month, effective July 1, 1979;

2. Dr. Emilizna N. Bernardo as Director of Instruction
at P300.,00 per month, effective July 1, 1979;

3. Dir, Francisco G. Bascug as Diractor of Business
and Administrative Affairs at P300,00 per month,
effective July 1, 1979;

Le Dir, Manuel A. Ancheta as Director of student Affairs
and Development Planning at $300,00 per month,
effective July 1, 1979; :

.5, Dre Marianito R. Villanueva as Coordimator of otudent
Research at £300,00 per month, effective July 1, 1979;
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6, Mr. Ernesto C, Bumatay as Acting Head of the Forestry
Departnent at 250,00 per month, effective July 11,
1979; ,

7. Me, Felito C. lara, care of EDPITAF, as Technical
Assistance Program Officer, Project Luplouenting
Unit at 250 per month, effective January 1, 197%;
and

8., Mr. Mamerto Cabos as Rural Development Sector
Officer at P500,00 per month, effective Janvary
1’ 19'79.

A1l to take effect as recommended (Appendix A) subject
to availability of funds and COA rules and regulations.

B, Budget 55th Anniversary Celebration
A .proposal recommending Board approval for the budget
for the 55th anniversary celebration of ViSCA was presented
(Appendix B).
On motion made and Auly seconded, the Board passed:
BOARD RESOLUL'ION NO. 30, s. 1979

Approving the recommended budget for the
ViSCA 55th Anniversary celebration to be held
on August 31 to Septemksr 1, 1979 and allowing
the expenditure of the proposed amount of
PL1,439.,70 (Appendix B) chargeable to available
funds for supplies and materials, transportation,
and sundry, with the suggestion for the College
to solicit domations/contributions from civic-
spirited citizens to augment the appropriated
amount to defray other necessary expenses for the
amiversary celebration, subject to COA rules and
regulationse

C. Proposed Firing Ratc for ViSCA Acadenic staff

The proposed hiring rate for VisCA academic staff, a
hiring rate within the OCPC salary slteps as prescribed in BC
292-A was presented (Appendix C).

it was also proposed that the salary rates of incum-

bents of positions who are receiving less than the proposed
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hiring rate be adjusted accordingly effective January 1, 1980
(Appendix C1)e
On motion made and Auly seconded, the Board passed the
following resolutions:
BOARD KESOLUTION NO. 31, se. 1979
Approving the proposed hiring rate for
ViSCA Academic staff (Appendix C), as authorized
under Budget Circular No. 292-A, to take effect
upon approval, subject to availability of funds,
Civil Service and COA rules and regulations.
BOARD RESOLUTION NO. 3la, s. 1979
Aparoving the recommendation that incumbents
of positions who are receiving less than the hiring
rate be adjusted as proposed (Appendix Cp), effective

Jammary 1, 1980, subject to availability of funds
and CUA rules and regulations.

'D. Proposed Uniform Privileges for VisGA Scholars

A proposal was presented recommending uniform wonthly
stipend for the ViSCA college scholars (012 and now) as follows:
for full scholars, F300,00 each per month and for partial °:
scholars, F250.00 each per month, to take effoct on the second
semester, SY 1979-1980 (Appendix D).

On motion made and duly seconded, the Board passed:

BOARD RESOLUTIOH NO. 32, se 1979
- Approving the recommendation to give uni.form
privileges to the VisCA college gcholars by granting
monthly stipends of P300 each to the full scholars

and P200 each to the partial scholars, both entrance

and old scholars, to take effoct not earlier than the

Second Semester, 8Y 1979-80, subject to availability
of funds and COA rules and regulations (Appendix D).

E. Proposed Wage Structure for Daily Wage Personnel
A new grouping of positions in accordance with the OCPC

range for each position title and corresponding wage rates
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(Appeniix E) and the corresponding policies and guidelines of
impleméntation (Appendix Ej) was presented.
On motion made and duly seconded, the Board passed:
BOARD RESOLUTION NO. 33, s 1979
Approving the recommended Wage Structure(for
Daily Wage Persomnel and confirming the new grouping
of positions, subject to the OCPC wage range alloca~-
tions for each position title an? corresponding wage
rate (Appendix E).
Also, approving the accompanying implementing
guidelines as enumerated in the proposed Policies
amd Conditions for implementing the new wage structure
(Appendix Ej).

To take effect upon apgroval, subject to
availability of funds and COA rules and regulations.

F. Proposed: Increase of Wages of oStujent Work Grantees
A proposal was presented recommending the increase of
hourly rates for student work grantees from F1.00 to J1.50/hour
for student assistants and from 0,75 to PL.25 per hour for
student laborers, for not more than 100 working hours a month
for both groups, to take effect upon approval (Appendix F).
On motion made and duly seconded, the Board passed:
BOARD RESOLUTION NO. 34, s. 1979
Approving the recommendation to increase
the wage of student work grantees from P1.00 per hour
to 1,50 per hour for student assistants and from
P0.75 per hour to Pl.25 per hour for student laborers
(Appendix F'), provided that the total working hours
per month for both categorics should not exceed 100
hours, to take effect upon approval, sub ject to
availability of funds and COA rules an? regulations.
G. Reauest for Increased Allowanco
1. Monthiy allowance for British volunteers in ViSCA,

It was proposed that the monthly allowances for the three
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British volunteers working in ViSCA be increased from P750
to P900 effective January 1979 (Appendix G).

2. A proposal was also presented recommendiing to grant
monthly stipends to the ViSCA faculty fellows in lieu of their
cost of living allowances which was prohibited by BC No. 305,
and the increase of said financial assistance from F350 to
P4LO0 each per month to morried fellows and from F200 to F250
each per month to single fellows, to take effect on the second
semester, SY 1979-80 (Appendix Gi)e.

On motion made and duly seconded, the Board passed
the following resolutionss

BCUARD RESOLUTION NO. 35, s« 1979
Approving the recommendation to increase the
monthly allowance of the three British volunteers in

VisCA from P750.00 each to P900,00 each (Appeniix G),

effective January 1, 1979, subject to availability

of funds and COA rules and regulations.

BOARD RESOLUTION NO. 35a, s, 1979
Approving the recommendation to give monthly
stipend to the ViSCA Faculty Fellows, in lieu of

their cost of living allowances at P400 to married

fellows and P250 to single fellows (Appentix Gi),

effecctive upon approval, subject to availability of
funds and COA rules and regulations,
H. Canjidates for Graiuation, oummer 1979

Twenty-five candidates for graduation from the six
different curricula, as of sumaer 1979, were presented for
the confirmation of their graduation. The Aistribution of
these graduates foilow: BSA, 5; BoADE, 1; BSAH, 1; HET, 23

FR, 1; and CPT, 15 (Appendix H).
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On motion made and duly seconded, the Board passed:
BOARD RESOLUTION NO. 36, s. 1979
Confirming the graduation of the twenty-five
college stuients as recommended by the Academic
Council, for the summer term of 1979, (Appendix H)
subject to existing rules and regulations relativ
to the requirements for graduation, =
IV. Other hatters: :
I. Proposed Amendment of Board Kesolution No, 7, s. 1978

The proposal to amend Board Resolution No. 7, s. 1978,

B O (s -1 0" nmWw o -

i recommends the change of the ternm "incentive allowance" to

12 Whonorariun” without any further modification in the provi-
13 sions of said resolutions (Appendix I).

14 On motion made and Auly seconded, the Board passed:

85 . BOAXD RESOLUTICN NO. 37, s. 1979

16 Approving the recommendation to change the
17 term Mincentive allowance" (Appendix I), which in
18 offect amends Board Resolution No. 7, S. 1978

19 (Appendix I7), particulerly paragraph 4 which reads:
20 "Fixed incentive allowance of F150,00 per month to 2
21 Aeserving PRCRIC staff as may be determined by the
22 Center Director, under such conditions as gset forth
23 by the cemter" (Appendix B), and now readg: YFixed
24 honorarium of PL50 per month to a’deserving PRCRTGC
25 staff as may be Adetermingd by the Center Nirector,
26 under such conditions as set forth by the center

R7 (Appendix B), to take effect upon approval,"

28 J. Construction of Administration, Library, and Forestry Buillding

R9 - A proposal was presente? recownending that VioCA award a
30 contract for the construction of the forestry building (1st phase)
31 - to Pajara Construction Co., the winning bidder, and to negotiate
32 for the labor in the construction of ‘the administration and .

33 dibrary buildings to minimize the construction costs (Appeniix J).
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Board action: wsuggested further study for other
possible ways of handiling the construction in the face of
limited capital outlay.
K. Authorizing the College Presijent to Deposid as
Savings Account GOB0FED ) Sehelarship Funds
It was proposod that the ViSCA College President be
authorized to deposit as savings account in the name of the
COCOFED scholarship funds in the IBA4, or any commercial bank
and allowing him to delegate authority to any of his staff to
transact busincss with said banks (Appendix K)e
On motion made and duly seconded, the Board passed:
BOARD RESOLUTION NO. 38, s. 1979
Avthorizing the ViSCA College President to
Aeposit as savings account grants from private -
companies or foundations such as the COCOFED scho--
larship funds in the PNB, IBAA or in any commercial
bank and allowing him to delegate authority to any
of his staff to transact business with said banks,
and that all savings accruing to said Aeposits shall
be treated as trust fund which shall be used to
support academic programs of the college (Appendix g).
L. chommeg@t.ign to_Include ViSCA ocholars In Sglary
Adjustuents
A proposal was presented to include ViSCA scholars
whenever there are adjustucnts of the teaching staff and non-
teaching staff members' recommendations, allowances and other
benefits (Appendix L).
On wotion made and duly seconded, the Board passel:
BOARD RESOLUTIOM NO. 39, s. 1979

Approving the proposal to include the
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deserving ViSCA graduate scholars/faculty fellows
whenever there are adjustments of the teaching ani
non~teaching staff members' remunerations, allow-
ances and other benefits, (Appendix L) effective
upon approval, subject to availability of funds -
ani COA rules and regulations.

oW

There being no other matter to discuss, the presiding
officer, Vice Chairman F. A, Bermardo, adjourned the mweeting

at 3:25 peis

Certified True an? Correct:

(sGD.) ANDRES F. DUATIN
Becratary

Attested :

(sGD.) Pres. F. a. BERNAKDO
Vice~-Chairman

Approved as is
. October 9, 1979




APPENDIX A

1, s, Nerisa C, Arche £400. xnsmm

BS in Bilology 5 g oy
Univ, of San Carlos 1979 Itcl No. Ug (10)
el ‘ - Effectives June 5, 1979

Re lMs, Ma, llowena i, OUng fotto kseistmt Instructor

BS in Biology (Microbiology) ; #9,288.00 pea

UPLB 1979 Ttem No, 132 ZIJ.)

» h.fﬂenuvaz Juneg 11, 1979

3. tr, Marcelo L. Bonita " Instructar

BS in Forestry with 27 units in MoF 211390400 peas

UsLB w Iten No. &)

Effectives June 6, 1979

4e Ms, Julite G. Lambating Instructor

MA 4in Education (Mathematics) JA.3,152,00 p.a,
Univ. of San Carlos 1979 Ttem No, 132

ffectives June 10, 1979

5. Ms, Faelisa A, Florés- Instructor

BS in Ag, FAueation with 48 units 711,904400 peae
inMA s Item o. 132 (13)
Centro Escolar Univ, 1955 .. o Bffective: July 5, 1979
1. Or, Samel 5. Go Vice-Fresident for
' Admind stration
F500400 per month
Effectivity: July 1, 1971
2, Dr. Emiliana N, Bermardo ector of Husirugiion
300,00 per month

hffectivityz July 1, 1979
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6.

7.

8.

- 2 e

Dir, Francisco G, Bascug

Dir, Manuel A, #ncheta

_Dr. Marianiteo R. Villanueva

Mr, Ernesto C, Bumatay

HE in Forestry < UPLB

¥r, Felitio C. Lara
c/o BDPITAF

. ¥r., Mamerto Cabos

e/o EDPITAF

Director of Business

& Mministrative Affairs
F300.00 per month
Effectivitys July 1, 1979

Director of Student Affaire

& Development Flanning Uffice®
#300.00 per month
Effectivity: July 1, 1979

Coordinator of Student
Resesarch

#300.00 per month

Effectivitys July 1, 1979

Acting Head
Dept. of *orastry

‘Effectivity: July 11, 1979

Technical Assistance Fro
Cfficexr )
Project Implementing Unit
#250.00 per month
Effectivity:s January 1, 197

Hural Development Secter
Officer

Froject Implementing Unit

#500,00 per month

Effectivity: Jamuary 1, 1979

* Until December 31, 1979 only as Direstor of
Development klanning in concurrent capacity




" '¥ool ani Refrestment:
_ Lunch - = 2 (600 persons & F10) - - - - ¥12,000
' Regular meals - 3 days (3 b i & |

,M ¥

Ye

.L‘“

For 30 persons |
""" cnacks - 4 smacks @ F3.00 (100) = = = 1,200
Exhibita, crop f£ield day and rodeo (excluding site

development for redeo which is a
permanent improvement chargeable

to capital outlay) = = = = = = = = = = -

Reception and registration =« = = == = = = =« = « -
Iransportations

ol 2 pailes © 120565 « = = = = = - 241430

4 drume @Wlin‘ e 449040 “““““ 1’797 060

: 2 drums dielsoline @ 312490 = = = = 625480

Flane fare for 5 guests @ 565.00 - _2,825,00

Thanksgiving Mass (flowers and candles) = - = = - «

BBdcien 208 TuthBafton = « =3 = Brhgmem = - = A

Awards ani recognition (including publieation) - -

L Contingency = = = == = == - - mm - -

| - == 450
& AR R {3 1unch @ }‘10)- 900
(3 supper @ }10) 900

AFPENDIX B

F15,450,00

10,000,400
300,00

5,489.70

200,00
1,000,00
45000400
5,000,00

41543970




APPENDIX C

PROPOCED HINING RATE FOR ViSCA ACADEMIC OTAFF
{Based on bBudget CArcular No. 292eh)

I JONALE ¢

Natiomal Budget Circular No, 292-A which amends Budget Cireular
, 292, prescribed for the standerdization of salary rates for the
ching staff of state collegee ani unlversitiss vhich provides eight
pe for each salary crade. However, paragraph 7,0 of the circular
ovides that the "governing boards may propose the hiring rate for
ohing position within the steps of each salary grade, provided that
appointee msets the preseribed qualification standards under the
oved eriteria of equivalents for the respeciive university/college."

Food

lo ensble the collsge to offer to new recruiis a salary rate as much
Ap the present rate of ths college gtaff, a hiring rate within the (CFC
y steps is hereby presenied, ) e : ' ]

It ic also proposed that incumbents of positions who are receiving

. v than the Piring rate be adjustel accordingly effective Janvary 1, 1980,
e APPRNDLY C1
gxT
COPC SALAKY GRATE
Asplstant Instructor = £G 11 I = 9,288 .00 9,288 =10 13152
II - 10,260
,,_j.i:;: III - 11,328
Instruetore-=Gl2 I - 10,776 10,260 = 14,532
g I - 11,904
" 111 - 13,152
N Iv- & 14’ 532
" Aspdotant Professor - 8G 15 I = 15,264 13,824 - 19,584
s 11 - 16,044,
111 « 17,724
‘ IV'= 19,584
Associate Professor” - LG'18 1 = 20,580 18,936 = 26,386
II - 22,728
111 % 23,892
IV = 26,388
PFrofessor 521 I~ 29,148 2551160 vei 5035,532
\ II - 30,624
III - 32,184

IV = 354532




APPENDIX - D
PROPOSAL: UNIFORM PRIVILEGES FOR ViSCA SCHOLARS .

Ae RATIONALE

LA With the purpose of attracting more quality students to

ViSCA and 3n attempting to put the ViSCA scholars! privileges
at par with other scholars, a praposal to increase the stipend
and book allowance of entrance scholars was submitted in March,
1979, This proposal identified two sets of entrance scholars:

+OH

dosed .
sqoty full and partial=both of whom would get a book allowance of
tvoy #200/semester with a monthly stipend of #300 and #250

v
3 b
L4

ool
8 ool
SIgQqe

respectively. Subsequently, the Board of Trustees approved this
proposal although the latter's proposed stipend was dacreased

to $200,00 or #50.,00 less than what had been earlier advertised
to prospective scholarship applicants.

In May, 1979, another proposal, aimed to bridge the gap
between the pew and the old seholars was mades Equalizing
the privileges was impossible however, due to projected lack
of funds. To compromise, the proposal was changed to request
instead, for a fifty-peso increase in stipend and in the book
allowance. This proposal was approved increasing the stipend
to 250 and 2150 for the full and the partial scholars
respectively, and the book allowance to £200.00.

To summarize, this is how the ViSCA scholarship privileges
now look like.

Type Stipend Book Allowance
Entrance Scholarss
Full £300,00 £200,00/semester
Partial - 200,00 2004,00/semester
1 0ld Scholars:
Full £250,00 #200,00/semester
Partial : 150,00 200,00/semester

Be PROPOSAL

To bridge this gap which favors the new scholars and to be
at par with other scholarships it is proposed that the monthly
stipend for all scholars be as follous:

" Full scholars - $300,00/month
Partial scholars = JP200,00./month

It is further proposed that these new privileges take effect




during the second semesters

This proposal if implaménted will still be within the 1879 :
budget as reflected in the attached Budget Rgport, a cireumstance
brought about by the decreasd in the number of scholarse

BUDGET REPORT
FY 1979

FY Scholarship Budget : ~ $300,000,00

January = March 1979

stipends: Full scholars 49 @@200,00 for 3 mose ¥ 29,400,400
partial scholars 64 @100,00 for 3 mos- _ 19,200,00

Sub-Total £ 48,600,00

summer 1979 '
Stipends: Full scholars 16 @F200.00 for 2 mos. B 6,400,00
Partial scholars 30 @100,00 for 2 mMOSe 6,000,00
- Sub-Totel $12,400,00

First Semester 1979-80 (June-October)

Entrance Scholars:

.. 2
Stipends: Full scholars  ® @300,00 for 5 mose ¥% 3,000,00
partial scholars 9 @200,00 for 5 mose. 9,000,.00

Upperclass Scholarss

stipendss Full scholars 17 @£250,00 for 5 mose ¥ 21,250400
partial scholars 41 @150,00 for 5 mose 30,750,00

gook allowance for all - %Zoﬂ/hem. 13,800,00
Sub-Total # 77,800,00

Budget for pNovembsr= Decambei,'1979 based on proposed increase and
projected number of scholars: :

stipends:s Full scholars 30 #8300,00 for 2 mos. P 18,000.00 '
partial scholars 65 @200,00 for D mose 26, 000,00
Book allowance for all=95 @PZOO/sam. 19:000. 0

Sub-Total ® 63,000,00

Grand Total For FY 1979 =—pay,§00.00
Balance on BUngt a-o-ooo..ﬁs."&w.oo

PROPONENT ¢

NELLIE G. CAPUYAN
Guidance Counselor




APPENDIX E
PROPOSED WAGE STRUCTURE FOR DAILY WAGE PERSONNEL
Ratioéale:

A good percentage of the supportive staff in ViSCA is composed
of casual or daily wage employees who are hire? not for emergency work
but for their services which are neéded throughout the year., Inspite
of this, they have to be hired as casuals because VisCA docs not have
regular items for them in the College Plantilla of Persomnel. These
are the laborers, drivers, clerks, carpenters, ground maintenance crew
and other workers who are performing the routine work and no less con=-
tributing to the day to day operations of the college to attain its
goals.,

Buiget Circular No. 305 which provi‘es for salary adjustment
of government employees 4iq not specifically provide for salary adjust-
ment for Aaily wage persomnel. Considering that this group of employees
are more adversely affected by the price increases than the higher level
staff, it is just fair to give them some wage increases vithin the pro-
visions of the aforementioned Circular.

Hereunder presented is a new grouping of positions in accordance

with the OCPC range for each position title and the corresponting wage

ratese

Group Wage Grade Allocation Wage Crado Daily Rate

1 -8 i ¥ 10,00

2 11,00

II 26 3 12.00

& 13,00

III 3-17 5 14400

6 15.00

8 ¥7.00

v 5 « 10 9 18,00

VI 6 - 21 £ i ) 20,00

12 21,00

VII | | 7«12



(iroup I e
(roup II -
Group III =
Group IV -
(roup v -
Group VI =

POSTTION. GROUPING

Animal Caretaker
Food Service Worker

Helper (Comstruction, Carpentry
Mechanic, Masonry, Domestic)

Gardener
Janitor
Iaborer
Laundry Worker

Battory Man
Clerical Aide
Cook’

Farm Aide
Dental Aide
Laboratory Aide
Library Aide

Light Equipment Operator :

Medical Aide
Messenger

Bookbinder

Mason

Mimeograph Operator
Plant Propagator
Plowman

Senior Jan:.tor
Security Guard

Carpenter
Clerk
Driver

‘Farm Foreman

Forest Guard
Head Janitor
Laboratory Technician

Accounting Clerk
Admissions Aide
Administrative Aids
Assistant Buyer
Auditing aide . . o
Audio-Visual Operator‘
Budget aide v
Driver-Mechanic
Draftsman

Library Assistant

Buyer

Legal Aide

Motor Pool Dispatcher
Radio Operator
Research Aide.
Statistical Aide
Supplies Checker -

Group

Nursing Attendant

Road/Drainage/Sewer
Mainterance Man

Store Aide

Toolkeeper

Tractor Operator Assistant

Utility Man

Watchman

Executive/Guest House
Caretaker

Lifeguard

Mechanical Plant Operator
Painter

Plumber

Storekeeper

Varnieher

Electrician

Heavy Equipment Operator
I1lustrator

Labor Foreman

Machinist

Mechanic

Personnel Aide
Photographer

Welder

VII - Carpentry Shop Foreman
Construction Foreman
Building Maintenance Foreman
Machine Shop Foreman




APPENDIX

POLICIES AND CONDITIONs FOR THE IMPLEMENTATION
OF THE NEW WAGE STRUCTURE
de baily wage of incumbents below the minimum grade of the position-
shall be adjusted to the minimum of the wage grade allocation

of the position -groupe ‘ ,-

2. If the actual rate is equal to or higher than the minimum grade
of the position, thé wage shall be adjusted to the next grade,
provided, the incumbent has served ViSCA at least six months prior
to the effectiﬁ.‘by of the incréase/adjustment and provided further,
that the adjusted rate shall not exceed the ma:cunmn grade allocated
to the position or groupe.

3., Employees/laborers who will be promoted from one position group
to another shall be given the minimum grade of the group; provided,
that if the actual wage is equal to or higher than the minimum grade
of the group to which he is promoted, he shall be given the next wage
grade; Provided further, that the aijusted rate shall not exceed the
minimum grade allocated to the position, an? provided, finally, that
the employee/laborer meets the qualification requirements of the
.position and subject to paragraph 5.

4+ The hiring rate of daily wage émployee/laborer aftér' the _adjustment

’ of incumbents are effected, shall be the first grade of the group

wage allocation, provided, that when the skill and training of the

applicant is considered special an in short supply in the locality

anj the college is in dire need of such skilled labor, the hiring

rate may be higher than the minimum of the wage grade subject to |

the approval of the Selection Board, and provided, the hiring rate

shall not exceed the maximum wage grade of the group.
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Subsequent wage adjustments more than the one grade allowed herein

or promotion to a higher group is subject to the approval of the

Promotion Board which shall determine the qualification requirements -

for each occupational grouping.

In no case shall the aggregate wage for the month exceed the
equivalent monthly salary of the position per OCPC range.

Employees to be assigned to the hanila or Cebu offices may be hired
two grades higher than the grade allocation provided in the position
grouping subject, however, to condition No. 6 hereof.

Wage adjustment will take effect upon the availability of fundis.



AFPENDIX F

VICAYAS GTATE COLLEGE OF AGUICULTURE
Baybay, Leyte

OFFICE OF STUDENT AFFAIRS

PROPOSAL: INCHEACE OF WAGES OF STUDENT WORK GRANTEES
onales

bEvery semester for the last five yeaks, no less than
fifty students are assisted through stulent labor/assistant-
ship. These needy students solely or mostly depend on their
earnings for their fees and subsigtence - earnings which
amount to 2 maximum total of F100.00 for assistants ani F75.00
for student laborers per month. There has been no increase
in the wages despite the rising cost of living, neither has
the number of maximum hours/month allowed a working stuient
been increased.

To help the working students cope with the rising prices
of school supplies and subslistence, it is strongly proposed
that the wagees be increased in the following manner:

Present Kafe Proposei Rate
Student Assistant - FL.00/howr F1.50/hour
Student Leborer +75/hour 1.25/hour
It is further proposed that the new rate take effedt
imwediately upon approval.

(SG‘).) KELLIE G, CAPUYAN
Guidance Counselor

, COFX 3 :
the originsl

1{0@3{ s
0.C.8 Clerk

Sﬂp ® 25, 1979




APFENDIX G

Three Eritish voluntesr workers have been working with
Vi5CA gince October 1977 two of whom are with the Department
of Animal ‘cience and one is with the Depariment of Agricultural
Beonomies, - The College is paying them a monthly allowance of
F750,00 each in lieu of a regular salary, For the duration of
their gtay, thi is all the amount they could get for their
sustenance. - - - : ‘ e

Realizing that they are receiving an amount less than the
minimun salary of oukt regular instructors ani considering that
the salary of regular college staff have been adjusted twice
since October 1977 it iz only fair to increase their monthly
allowance, It is proposed that their wonthly allowance be
inereased from #750 to YOO0 effective Jamuary 1979, subject
to availability of funds, JIMpLe

APPENOIX Gy

National Budget Cireular Ne, 305, e. 1979 prohibits the
payment of cost of living allowance to government employees.
Among those affected by this probibition are the VitCA faculty
scholars vhe are granted certain fimancial assistances, including
cost of living allowance instead of stipend,

__Coneidering the increasing cost of living, the administra
tion believes the ViiCi faculty members who are pursuing graduate
work meed some adiitional financial help other than just school
feess it is, therefore, requested that the faculty fellows be
granted a monthly stipend in the amount of Four Hundved Pasos
(F400,00) for married staff members and Two Hundred Fifty (F250,00)
for those who are single in lieu of their present cost of living
allowance. ' The inerease in rate im subject to availability of
funde and shall be effected not earlier than the second semester
of school year 1979-1980. - L1ed




Name

ILING

il OF SCIENCE IN AGRICULTURE (BSi):

APPENDIX
VISAYAS STATE COLLEGH, OF AGRICULTURE
Baybay, Leyte
Office of the College Secretary
TENTATIVE LIST OF CANDIDATHES FOR GRADUATION
Sumner, 1979

H

REQUIREMENTS FOR GRADUATICN

Ma jor ACADEMIC - - PD 1153 YCAP

Raynaldo ' B, AdgEcon Completed Complied Complied

Magallanes,iigusan del Norte

Thesis:
MANAGEMENT AND ECONCHIC ANALYSIS OF TWO TRCPICAL
FISHPONDS IN MAGALLANES, AGUSAN OEL NORTE

Jaime Q. AgEcon Conpleted Complied Complied
Ormoc City
Thesis:

PALAY MiRKETING IN ALBUERA, LEYTE

Benjamin S, Aglicon Completed  Complied  Complied
Matalom, Leyte '

esis: '
MARKETING STRUCTURE OF COPRA IN MAT/LOM, LEYTE

Dgylinda - B, Agicon Completed Complied Gomplied
San Isidro, Surigao del Norte

Thesis:
A CASE STUDY ON MASAGANA 99 in TUGBONG,

KANANG:, LEYTE

Rayzen P, dAgfcon Completed  Complied  Complied

Ormoc City
Thesis:

CLEARANCE

Cenmplied

Complied

Complied

Complied

Complied

STRUCTURE AND FUNCTIONS OF THE OCCIDENTAL LEYTH F.RMERS!

MULTI-PURPGSE COOPERATIVE ASSOCILTION INCORPORATED

{ OF SCIENCE IN AGRIC'L DEV'T. EDUC. (BS4DE):

(3

s Wilma i, Devcém Final copy None Complied
Abuyog, Leyte of thesis not submitted
esiss

4 SURVEY ON CES BALITA READERSHIP IN THE THRER
ViSCi SOCIAL LABCRATORY BARANGAYS

Al

OF SCIENCE IN AG. HOMEMAKING (DOAH):

5 Virginia T, FoodTech Completed Complied Complied

Tacloban City

W0li OF SCIENCE IN HOMZ ECCHNCMICS (BSHE):

N-0- N-E

None

Complied




UNOMICS TECHNICIAN (HET):

ANTINO 3 Ed.uardo 3 Po

Hinunangan, So, Leyte

, Ramon i
Catbalogan, Sama
» Nilda - E,

Tudela, Cebu

DUCTION TECHNICIAN (CPT):

IE

s Inrique E,
Hindang, Leyte

Leonila M,
Baybay, Leyte

Ormoc (fity

Rosmarie C,

Nasipit, figusan del Norte

Reynaldo v,
Javier, Leyte

Federico,Jr,P,
Baybay, Leyte

Nicerato,Jr;P.

Baybay, Leyte
Roberto o

Butuan City

Fulalia 4,
Massin, So, Leyte

Felixberto T,
Maasin, So, Leyte

Joveniano A4,

Maasin, So, Leytc

w

Hilario 25
Pilar, Cebu

ACADEMIG

.Cqmpleted

Completed

Completed

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

Compl@ed

Complied

Complied

Complied

Complied
Complied
Complied
Complied
Complied
Complied
Complied
Complied
Complied
Complied

Complied

Page 2

Complied

Complied
None

Coéplied
Complied
None

Complied
Complied
Complied
Complied
Complied
Complied
Complied
Complied

Complied

CE

UIREMENTS FOR GRADUATION
._mnﬁ AP~ CLEARAN

Complied

Complied

None

Complied
Complied
None

Complied
None

Complied
Complied
Complied
Complied
Compl.ied
Complied

None




Name

(ION 3 Romeo - _
Baybay, Leyte
UDAZO , Elsie

, Mary Jane

Baybay, Leyte

Y,
C.

g

San Micardo, So. Leyte

LCADEMIC

Completed

Completed

Completed

Sumerys:

Page 3 I

REQUIREMENTS FOR GRADUATION

PD 1153 YCAP CLEARANCE
Complied Complied Complied
Complied Complied Complied
Complied Complied Complied @

BSA @vccevadense
BS{&DE eee00000 00
Bs‘m ..l.’....;'
HET

m @oeavecsoooone

|
Potal .o-ooo_as..

N H W,




APPENDIX I

VISAYAS STATE COLLEGE OF AGRICULTULE
PHILIPPINE ROOT GROP HESEARCH & TRAINING CENIER
Baybay, Leyte

=

June 15, 1979

w W

4 ; L
The Board of Trustees ‘
‘Wisayas State College of agriculture
7buybay, Leyte

10 I'would like to request reconsideration of the provision
! of Board Resolution No. 7, £. 1978 referring to the grenting
llof honoraria to depertment heads and researchers working on
!‘\Mt crops. A copy of the Resolution is attached.

At To put all items in the same comtext, I would like to

| request the change of the term "incentive allowance" into
"honorarium® in letter "D" of the Resolution without any

. further wodification in the item. Honorarium is more deseriptive
‘lof this compensation given to PRCRIC staff in the same mannex

- that other government agencies like FCAii and N.JB grant :

" honoraria to projeets funded by thems The only difference

" '4s that deserving FICRIC shall receive a fixed amount of
honorariun while those from other units will receive honoraria

* in accordance to the nusber of their progects funded by PRCKIC,
“/This token honorarium will somehow allay any feeling of Alsw
erimination among the PRCKIC staff as regards the granting of
honoraria considering that there are many researchers in other
VitCA units conducting projects funded by FECRIC and are,
therefore, receiving honoraria,

& Thank you very mach for your continuous support and
considqraﬁ.on.

ponrd o 8, Very truly‘ymmi,‘
Vi ~ :

TRUE COPY 3 (8GD.) M. he VILLANURVA
from the original Mrector




BOARD RESOLUTION NO, 7, s. 1976%

Approving the proposed operational schemes of the Philip-
pine Rool Crop Research and Training Center at ViSCA, particularly
the granting of honoraria to the following:

1. Fiwed honorariwm of F150,00 per month to the head otl

o] departument which is affiliated with PHCRIC, under such conditions
sabV as set forth by the Center (Appendix B),
2. Honoraria of up to #300,00 per month to hasdsco¥ rés-
ponsible individuals in stations where the Center coniucts "
P regional triale, wnder such conditions as seb forth by the
Center (ippendix B), "
@ y ; ‘
3. Honoraria to VitCA Staif members, excluding PRCRIC staff
menbers, undertaking research om root erops approved and funded
%o by PiCRIC wider such conditions as set forth by the Center
10 (Appendix Bf. ‘ '
w0y .
4e Fized incentive allowance of F150.00 per month to a Aeser-
ving FRORIC gtalf as may be determined Wy the Center Mirector,
o under such conditions as set forht by the Center (Appendix B),
H—{i: ' .
ol The proposal also provides that, at the disecretion of the
%o PRCRIC Dirsctor or of the ViSCA President for reasons of
i lack of funds, <o % of policles or for any other legitimate
od 3 reasons, the above-mentioned homoraria system may be terminated
a.i: 222 anytiue. :
ik The foregoing approved proposals take effect lumdiiately,
ir subject to availability of fumds,
(o \ :
wd :
v
e

"*nn-nnm-&-’in-

L/ Excerpte from the minutes of the 23rd regular meeting of the
board of Trustees held on April 5, 1978, at the COCOFED Rest House,
V15CA, Bwhuy, Leyte




AFPENDIX g

July 3, 1979

re Fo Ae Bermardo
President, ViSCi

SUBJECT s Recommendation for the construction of the ViSCA
Library Building, Administration Building, and
Agro-reforestation Building

The Commitieo ofi bids and awards II conducting the public bi#ding at
the ViiCA guest house, VISCA Campus on June 29, 1979 at 2430 p.n. as
provided for in the bide documents issued for the construetion for the
library building, sdeinistration bullding ani the agroreforestation

.

For your guiélance, the committee is sumwmarizing lurmm!er the
following relevent informations

l. As listed in the attached abstract bids, all of the 4
qualified bidders who were issued bid documents participatel intthe
public biiding. Flease note in the attachment that Pajara Construction
withdrew its propesal for the administration building.

2, EBfde for all bulldings are categorized as based biis for the.
construction of the whole building and proposal 1I, III, ete, is for
the recommended phasing of construection.

; 3« For the librady building, the lowest bidder for the baged bid
is Pahars Construction amounting to P8,202,00 and the lowest bidder
for the proposal II and III is Bureka Comstruction Ine. with 1,545,000
and 21,545,000 respectively. The government sstimate for the said
building is 6,534,287.70 or 20% below the lowest based bidder.

4e For the administration bullding, the lowest bidder for both
based bid and the proposal II is Mubahib Construction in the amount of
F5,530,000 and F2,840.00 respeetively. The govermment estimate is
#2,391,646 er 39% lower than the lowest based bidder,

5. For the agro-reforestation building, due to some errors in the
presentation of the bid proposal for, the bidter quoted for only four
units, namely, the administration units, litrary wing, the rangsr rooms
and the BSF room, The lowest bidier for this section ip Pajara Cons-

truction in the amount of }1,8&28,670. For the proposal II which itemizes

the whole building, the twe biddlers the committee 1s considering are
Eureka Construetion and Pajara Construection, Thelr itimizel bid are
as followss . , i
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1, Adhinistration units ¥599,020 2950, 775
2. Library undt 273,684 348,093
3+ lLangers classroom 4894547 592,277
4s BSF Room 466,419 670,208
5. laboratory 4,829,939 3,645,378
6. wmung shop 1,050,791 1,390,532
o Total 7,709,400 7+597,263

The government estimate for the whole structure as submitted by

' the Executive Architects with 10% contingencies for price escalation

_'since March 1979 is #3,139,010 or 58% lover than the lowest bidder,

‘ 6o A4s a result of the preliminary evaluation of the committee,
Pajara Construction withdrew its bide for the library building and
Eureks Construetion, the lowest for the proposal II and I1I, is able

%o lower its based bid to F8,202,000 from the previous amount of

r 8’743,800"3

7« All contractors are not in faver of lowering their bite at
" goverament estimate, In view of the foregoing information the committee

'1s recommending the following:

@, Award the whole contract to the lowsst bidder and construct

the building on phase by phase method depeniing on the amowmt
available to the owner,

be Award the contract on phase basis and negotiate for the
succeeding phases of work, This has the advantage of not
passing through Malacanang for appreval but will have the
poseibility of so many contracts in one bulliing,

¢, Froclaim the public bidding as mull and void and reschedule
a re-bidding for the above-mentioned project,

In view of the foregoing information, the committee requests your

decision on this matter so that proper action could be nade as soon as
possible.

(8GD.) ALFREDO N. LAPUEBLA
PF0 for
Building Development
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APPENDIX X

A PROPOSAL AUTHOLIZING THE COLLRGE FRESIDENT 90 DEPOSYT A¢
SAVINGS ACCOUNT COCOFED SCHOLARCHIP FUNDS

of grants—in-aid funds from various government and private agencies
suckiae the COCOFED, PCARR, NSOB, NFAC, IDRC, ami IFS, C‘ometimes
checks are issued in the name of the College President, :

of student dormitories ani gives annually COCUFED seholarship funds,
Bome of the checks were in the mame of the College President, Howevar,
the PNB at Ormoc City will not accept the deposit of CUCUFED scholare
ship funds in the mame of the College President without the authority
from the Béard of Trustees.

Exoposals

It is proposed that the College President, Or. F. A. Barpardo,
be authorized to deposit as savings account in the nmame of COCOFED
soholarship funde in the FNE, IBAA, or any commarcial benk and allowe
ing hin to delegate authority to any of his staff to transact business
vith said banks.

The Visayis “tate College of Agriculture is a recipient of a number

Particularly, the COCOFED contributed funis for the conmstruction
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APFENDIX L
BRESQLULIQE 8. 1
FOR THE, PORMUIATION OF PULIGY 50 INCLUDE ViSCA SCHOLARS
WMENEVIZ THERE ARE ADJUSTMENTS OF THE TEACHING AND NON-
TEACHING STAFF MEMBERS ! REMUNERATIONS, ALLOWANCES AND
iheveas 1% has been noted that the idministration of

the Visayas Ctate Collsge of Agrienlturs is cormitted to
the strengtheniﬁg of 1% staff for research, imstruction
and extension; ponsequently, goveral stalf mexbers have

been gent to the Aifferent e&unational instdtutions to
further theirZStudies and training; |

Whereas it is a fact that the AMainistration is always
willing to ﬁalp the ViSCA scholars in the pursuit of thelr
stulies; and apg in the past the villA Administration is
considared to be very officient in the regular #stribution
of salaries, stipandé and other scholarship supporte;

whereas the recent inflatiomery ccoromie developmente
bave gre&tly-affected th 1ivihg conditions of the scholars;

liow, therefors, realizing the evar—increasing AL
culty of keeping abreast of the present nceds, the VASCA
scholarc feel that if ie a necesrsity te ask for the for-
mlation of a poliey that will include them whenever there
ars ndjustments of the teaching and non-teaching staff members'

remmerations, allowances and other benefites subject to the

Ee——————
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existing laws and other similar government regulabionse.

On the 16th of July, 1979, we affix our signatures.

(£GD.)
(cen,.)
(260, )
(£GDa)
(:GD.)
(G0, )
(2G2.)
(2GDa)
(8G0.)
(8Ga)
{c6d.)
(£G))
(eGD.)
(5GD. )
(¢60))
(£GD.)
(5GDa )

(5GDs)

PRUDENCIO Q. MARQUEZ

JOEE R, JUEGD

JUCE &. TAN

BASILIC A. DABUET
ALGERICO M. MAAISCAL

JUSE BACULHG

JUSE Ko PRADALES, Ji.

05 BA=CATALING DICNZON, Jits

LEENEZER T, PAREILIA

DBNHIS Co VASRC

O&CAR Do BONERA
MANFEED G, TANGORAN
OTHELLO B, CAPUNC
BELITA AMIHAN
NETOn M. GICRIA
EFEEN E. GAZ
NESTUR L. PIDO
GLICERIA &, LENGANO

True Copy from i




