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MINUTES OF THE 20th REGUIAR BOARD OF TRUSTEES MEET ING EEIW /
ON OCTOBER 7, 1977, AT THE PASUC CONFERENCE ROOM j
DEPARTMENT OF EDUCATION AND CULTURE :
MANILA

\

Prosent :

Hone Vedasto G, Suvarez
Assistant Secretary
DEC

Acting Chairman

Hon. Jesus C, Alix ~ Member
Director, Bureau of :
Agricultural Economics

Hone Rufino D, Ayaso, dJr. - Member
Provincial Agriculturist
Province of Ieyte

Hon. Ilauro A, Castillo : - Member
Ireasurer, Phil. Rural
Development & Services

Hon, Cledualdo B. Perez, Jr, - Member
Dean, UPLB College of Agriculture

Hon, Fernando 4. Bermardo -
President, ViSCA

Profs Andres F, Dwatin ~ Secretary
Also Present:
Dire Antonio Dumlao ~ Invited

Bureau of Higher
Education, DEC

Acting Chairman Vedasto G. Suarez called the meeting
to order at 12:47 Peme (October 7, 1977).,
L. Approval of the Minutes of the 19th Regular Board of Trustees
Meeting (August 5, 1977):
The Minutes of the 19th Regular Board‘ Meeting were

corrected as follows:
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VEage 3, lines 16 through 18 — the whole paragraph about
the description of Board Resolution No, 27, s¢ 1977, which
reads: "Approving the awarding of contract to the Eli V.
Hubahib Construction for the construction of the Arts and
Letters Building in the amount of 72,500,000,00 (Appendix B)
was expanded for clarity, to read: "Based on. the evaluation
of the report and recommendation of the Committee on Pids and
Awards which conducted the public bidding at Casino Eépanol,
Cebu Uity on August 3, 1977, the Board approved the awarding
of contract to the Eli V, Hubahib Constrﬁction for the con-
struction of the Arts and Letters Building in the amount of
¥2,500,000,00 (Appendix B),

Page 4, line 10 =~ the phrase "offer of the" be inserted
between the words "the" and "ssrvices;" line 11 == the phrase
"to handle expropriation proceedings for ViSCA," be inserted
between the words "Aquino" and "and" to explain thé purposes
line 15 == the word "six" was replaced with the word "five" o
correct the quantity: line 23 - %he phrass "the candidates"
was transposed after the word "graduation."

Page 6, line 14 == after the word "income" the phra se
"As Mainterance and Other Operating Expenses" was added to
define the purpose.

Page 6; lins 16 ~= the whole sentence "Appfoving the list
of scholars under A and B (Appendix J) had to be elucidated
to re#d: "Approving the recommendation for the scholarship

program under the World Bank Loan consisting of two categories
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of scholars, namely; Category A — Those who will study for

—t

three (3) years abroad and Category B == Those who will study
for one (1) year abroad and two (2) years at UPLB or other
universitics in the country (Appendix I), .

Upon motion made and duly seconded, the minutes of the
19th Regular Board of Trustées Meeting held on August 5, 1977,
were approved as corrected.

AETER Maﬁters:Arising from the Approved Minutes: None

III. Report of the President:

G RO ey e O Oy B G s

Ae President Bernardo advanced the information that the
il ammual Report for the previous Fiscal Year is being fimalized.

12 Be Board Resolution No. 27, s. 1977 == President Bernardo

ﬁ3 apprised the Board that the construction of the Arts and

14 Letters Building is going on -~ that the Eli V, Hubahib Conw

-5 struction, the contractor, is ahead of the scheduled plan of

16 work, -

17 C. COCOFED Grants for ViSCA —- The President disclosed that

18 construction of three (3) student dormitories and a gucst house,,
(2 funded by COCCFED, for the use of their own scholars and to

R0 house consultants*Frespectively, are underway.,

p 21 Do ViSCA-GQCOFED-fCA Coconut Training Program -- President
2 Berﬁardo informed the Board about the success of the first of a
23 series of weekly training programs on coconut hybridization and
- R4 | replanting under the auspices of the COCOFED~PCA and ViSCA.

25 These three-~day training sessions on cdconut hybridization

26 and replanting were attended by COCOFED chapter officials on




September 30 to October Ry 1977

Ewalﬁation revealed that the participants learned so much

- from the lectures ﬁhich were supplemented with appropriate

audioevisual and practical demonstrations, g

Ee Dg_.'ve;;gion Road Completed -~ The Presn.den‘b reported that

the constructlon of the natiomal highway diversion road cros-

sing the ViSCA reservations has just been completed, He tried

to illustrate how the diversion was done and_exphained that the

poad was diverted near the present 2ampus to croatc cnough land

spacc for new builiings fhlt will.be put.up.

Fe Buildings Under World Bank Ioan -- President Bermardo was

anxious to inform the Board that the buildings under the World

Bank Loan are now ready for advertisement for bidding purposes

which may be done before December and the awarding of contracts

to contractors may be done before the year ends.
;ggg_gggggggg;gg -~ President Bernardo lamented the fact

that the acquisition of land for ViSCA's expansion program

is rather slow due <o so bany.small "landownors. involved,

Acting Chairman Suares inquired whether or not the ac-
quisition of lands was all through expropriation, The Pree

sident answered in the negative and stated that lands are be-

ing acqulred through negotiated sale and through exprqprlatlonq<

Thus, ended the President's report.,
Act;ng Chairman Suarez_asked the members for reactions

to the report, There was nons,




IVe Administrative Matters:

1
2 A. Appointment of persomnel: The Board took time to peruse
3 the appointment of personnel made hy the college pr681dent
4 as authorized by Board Resolutlon No. by 5 19T Presidept
5 Bernardo mede & correction himself on the educationai‘qua;i- :
6 fication and academic achievement of Mr, Fernando Re Caﬁié
7 by adding that he (Catig) graduated cum Jaude.

8 Acting Chairman Suvarez induired whether or not a ci;il

9 service eligibility is necessary for Ms, Tita"ﬁﬂ'Visorfo,
10 appointed Iaboratory Technician I. Presidént Bernafdo clarie
11 fied that she was recommended under temporary status;‘civil
i : service eligibles will be:considered‘if they are available,
13 It was noted that a driver receives a higheg.pay‘than

14 a clerk at ViSCA and the Presidenf.was asked why it is so,

5 considering the qualifications possesséd by the appointees,
16 (The driver appointee is a high school éféduateiand the clerk
17 appointes is a holder of a bachelor's degree). In support
18 to the President's appointments, acting Chairman Suares

: o - reminded the Board that employees are not necessarily paid

V20 for their educational qualifications but for their services,
21 President Bernardo had his own reason; that drivers in VisCA
22 do actual minor repairs on the motbr vehicles assigned to

R3 ' them in addition %o their driving routine; besides, they

24‘ ’usuélly wﬁrk more than eight hours per day without additio-
k5 .. nal compensation.

26 Trustec Perez pointed out that the clerk's qualification
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should not:include a‘B.Srfdegree; She is therefore paid not
for the degree but for the clerical works.

Acting Chalrman Suarez 1nqu1red whether or not Engr,
Nestor M. Israel, appdinted Engineer, had the neceseary civil
service eligibility.\ President Bermardo informed the Board
thet Engre. Israel is a fullfledged civil engineer but his
appointment ie still temporary.

There being no other observations-on the appeintments of per-
sonnel, on motion made and seconded the Board passed:
BOABD D _RESQLUTION NO. 38, = 1977

Cohfirming the appointments of personnel, both under the
temponary and regular statuses, made by the college pre31dent
as authorized by Board Resolution No, 6, s. 197?, The Board
also approved the appointment of Prof. Andres F. Duatin as
College Secreﬁary with honorarium (Appendix A),

Be Recommendatione for Appointhent of Depertment Heads:

President Bernardo explained the need of giving honor
and recognition to deserving faculty members ﬁho have been
serving as chairmen or officere-inpcharge of departments and
other offices by appoiniing then fullfledged heads or acting ._
heads, as the case ma&.beo Asked if these heads will be given
honorariaj ﬁhe college president answered in the negative
altheugh he feels that ﬁhey deserve to receive honoraria,

: Noting the recommended tenure of only one year for these
heads; Dirse Dumlao commented that this is;toOushort.a.time‘

for one to mke plans and implement them effectively, He
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feared that this practice may even breed insecurity among
those concerneds <Lonsidering the observation and COmment;w
the Board favored the lengthening of the tenure'of office
of these various departmenﬁ and office heads, There was a
consensus to meke the tenure from two to three years. X
At this juncturs, President Bernardo reconsidered his re-
commendations and' declared that three years may be recome
mended for thoss heads who have been serving efficiently as
such for a numbasr of years, '

A question was raised why some heads have to be regu-
lar while othersvacting ~ithin so short a period of only
one year. Trustcc Percz had 2 way of diffcrentiating an ac-
ting head from 2 regular one by saying that "one has to be
on acting capacity as head until fhe return of the incum-
bent orvthe availability of a more qualified one," Pregi-
dent Bermardo added that an acting head may be one who does
not possess tho required qualifications.

A question was also asked regarding the use of the term
"appointment" instead of "designation" for additional ap<
pointmentss In this regard, Trustce Por.z informed the Board
that at UPLB it is 2 practice to use tho tcrn
"appointment" regardless of the number of appointments made
for a certain individual Trustce ilix commented he had no
objection to using "appointment" if it is an accepted
practice, .

On the quecstion of whether or not an incumbent depart-
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1 ment head or other office head who was on official leavo will
2 be rappointed to his formor rosition upon his roturn, the -col-
3 lege pfésident answered indirectly in the negative by’explain-
% 7 ing that appointments to administrative positions in ViSCA are
5 mostly‘temporafy in mature, because he Would like to é;QG more'
6 importance to professorial positions than.administrative PO
7 sitions. A |
8 rActing Chairman Suarez ﬁgted.the educational qualificae.
9 tion (BSAH) of Ms. Rebecca B, Napiere who was recommended
i 10 acting chief librarian, iﬁ justification to his recomménda-'

11 » tion, President Bermardo remarked that Ms, Napiere has been

12 . serving very c¢fficiently as officer-in-charge of the college
13 library since the demisc of the college librarian, "Since .

14 A Mse Napiere could not be prémoted‘to a higher position than

15 her present appointment as junior librarian for lack of the

16 . necessary educational qualification and in considerétion.for

e her efficicnt services, an honorarium of F100 per month is

18 recommended for her és acting chief librarian instead," ﬁhe

1.9 » President gaid,

~29 There being no further observations on the recommenda -

21 tions madé by the eollege president, on motion dulyrmaée

22 and seconded, the Board passed:

g BOAED RESOLUTION NO. 39, s. 1977

Rl Approving the ;ecommendations made by the college pre-

25 sident for appointments to administrative positions of f£if=

26 . teen staff menbers as heads and acting heads of departments
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and other offices which include honoraria for the cdllege
secretary and the acting chief librarian? both for heads
who will serve for three (3) years and those who will serve
for one (1) year, with provision for reappointment for
deserving heads. (Appendix B)

Department Heads to Serve for Three §32.Year§;

1e Dr, Emiliana N, Bermardo, Head, Crop Protection

R+ Dr, Alicia S. Go, Head, Arts and Letters

3o Dry Guindolino Gerona, Head, Animal Scien¢e and
Veterinary Medicine

4e Dr. Celedonio M, Gapasin, Head, Agricultural Development
Edﬁcation .

5e Prof, Camilo D, Villanueva, Head, Agricultural Economics/

6. Prof, Florencio A. Saladaga, Head, Agricultural Botany
and Plant Breeding

e ‘Prof, Elmer A, Espina, Head, Physical Education

1e Dr. Rodolfo G. Escalada, Head, Agronomy and Soiis

Acting Department Heads to Serve for One (1) Year:

1e Ms, Linda S. de la flosa, Acting Head, Agricultural

Chemi stry

.2¢ Prof. Jimmy Rosillo, Acting Head, Agricultural Engineering

and Applied Mathematics
3s Mr, Edilberto E. Nasayao, Acting Head, Forestry

Other Office Heads %o Serve for One (1) Year:

" 1e Dr. Tung Ly, Acting Director, Regionmal Coconut Research

- Center
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e Drs Adeltrudis M. Cruzy Coordimator, Community Extene
sion Service
3e Prof, Andres F, Dua‘tin,. College Secretary
ke Ms, Rebecea B4 Napiere, Acting Chief Iibrarian
Employment of British Volunbeers:

The Board members scrutinized the employment papers of the
three (3) British Volunteers after a Brief introduction made by
President Bernardo telling the board that these foreigners will
undoubtedly augment the teaching staff of the Department of.
Agricultural Economics and the Departxﬁen‘b of Animal Science and

Veterinary Medicine, . He explained that no galary will be paid

them but they shall receive allowances of F750 per month for

each volunteer,

On motion duly seconded, the Board passed:

BOARD RESOLUTION NO. 40, s, 1997 /
British Volunteers

Approving the emplo§rment of the three (3
as recommended by the Presidenﬁ of the College, Dr. F.. A, Bernarde,
with monthiy allowances of F750 /fér each volunteer, subject 'bo
the {Laws of the land regarding the employment of aliens
(Appendix C),
Construction of Staff Duplexes and Bachelors® Quarters:

President Bernardo explained tho need of construction of some
more staff houées and showed the floor plans and the perspec~
tives of the proposed'.duple'xes that would cost approﬁm'bely

#100,000,00 each unit,
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Convinced of the need for ViSCA to construct more staff

houses, and finding that the construotion cogtg rca sonaible, on

motion rade and duly scconded, the Board passeds

BOARD RESOLUTION NO. 41. Ss 1977

Approving the construction of ten (10) wnits of stars duple=
xes and appropriating P 00, OO0,00 for each dJuplox
unit, as plammed and estimted, respectively (Appendix D)
anstrubtion of One Boys' Dormitory and Cafsteria:

Construction plans of the Boys! Dormitory and g Cafoteria
were displayed‘ onl a tack board by the college president for the
Boé.rd members to see, President Bernardo made a convineing juse
tification on the need of putting up a cafeteria hear a dormitorys

In answer to Dir. Dumlao 's query, Trustce Alix cxplained, thnt
ViSCA has to put up good f.acilitievs, including dormitories, cafe-
terias, and staff houses to attract good professors/instructors
and students,

On motion duly made and seconded,. 't;he Board passed:

BOARD RESOLUTION NO. 42, s. 1977

dApproving the construction of one boys!t dormitory and a;

 cafeteria as plannsd and appropriating the necessary amount for

construction and other allied costs, . subject to existing laws on
the construction of public ‘buildings.. (Appendix E)
Site Development by Mercado Construction Company s

Plans for the £illing up of the proposed site of thé staff

duplexes were deliberated on by the members after the uswal
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introduction and justification of the college .pre sident.
Estinﬁtes on the amount of £ill and the corresponding dee
velopment costs indicated an average of F10,00 per cubic meter
of common borrow which includes hauling, spreading, and come
pacting. i

On motion mde and duly seconded, the Board passed:
g@@ SOLUTION NO. 43, s, 1977

Approving the awarding of con‘bract to the Mercado Cone=

‘ s‘bructlon Company for the development of the site for the ViscA

Staff Duplexes at the ViSCA Staff Housing Oompound No, 2 (VSHC
Nr. 2) and gpproprinting the an of #168,000,00 for the
project, subject to usual auditing feg‘u.lations regarding fego-
tiated contracts. (Appendix F)

Academic Matters:

Ae Evaluation of ViSCA Teaching S'bé.ff Performance :

President Bernardoe, in pre sen‘tsi’ng the evaluation instrument
to measure the performance of the cbllege ieaching staff by the
college students, explained that fbhis questionmaire is only part
of the\ p_erformance rating scales for the facul'hy‘.» He made it
clear to the Board that this evalua%ion is not for disciplinary
purposes but for-constructive purpoée e

Board Acltion: Noted, with the reminder that the évalﬁa.tion
of the teaéhing staff by students sﬁould not be used fér discie

: plinary purposes, and to check or refer to the ViSCA C_ode regar-

ding permanency of appoin‘bment_s of fhe teaching staff, (Appeﬁdix G)
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Budgétary Mattors:
A, Budgetary Requlrements of the Project Implementlng Unit
(PIU) for the FMive-Year Development Program (5-YDP),
President Bermirdo presented a spec:Lal budget for the oPeration
and maintenancs of the Project Implementing Unit (PIU) for the .
Five-Year Develiopment Program of ViSCA, (The PIU is a group
of technical men who are responsible for the eff:l.clent and
effective implementation of all the development prOJects of
v 1SCA par'tlcularly on building constructions and other relate
ed jobs for the whole duration of the development period).. The
Prosident also informed the Board that he aim is to sst aside
from the Capital Outiay the necded amount, He stressed the fact
that the positions for the PIU are hot fixed; they are temporary
and good only Zor the duration of “the five-year ~devel§pmen‘t
period.
. - On motion mde and duly seconded, the Board passed :

BOAR) RESOLUTION NO. 44. s. 1977

Approving the budget for the Project Implementing Unit
(PIU) for the Five-Year Development Prcgram (5-YDP), effective
July 1, 1977, as recomrﬁended, and appropriating the
amount needed as estimaited which may be taken from the

Capital Outlay funds, with suggestions to consider the ine.

clusion of positions of security guards (Appendix H),

‘Other Matters:

Ae Memorandum of Agrdement:

Pureuant to a previous agreement, President Bermardo Proe=

sented the Draft of the Memorandum of Agreement between ViSCA
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ATTESTED :

14

and the ViSCA Hducatiomal F oundation, Inc, rogarding the plan
to leass to the latter, for a perlod of five (5) years, selected
income~generating projects that are sui'bable for use as on-‘bhe-
Job training’ labomtory for students.

A question was raised regarding the effect of PD 711 on
this pro,]ect vhereby the President opined that the decree was>
not meant for very small amounts like what can be realized from

these proposec. projects.

Board Action: Noted, with correction on the draft and some

_suggest_ions made, es follows: (a) delete the third paragfauh

of the 1ntroductory clauses (b) delete the word "current from

the No. 3 provision of the agreement; (c) put provisions regar-

ding auditing and/or accounting procedures by expanding No. 7 of

the agreement stipulations; and () maintain separate books of
accounts for thess projects and make these available for scrutiny
by the Collsge, (Appendix I) 7 /

There being no other matters to be taken up, the meeting

"adjourned at 2:55 pem,

VERIFIED TRUE AND CORRECT s

(SCD.)  ANDRES F. DUATIN
College Secretary

(SGD.) HON. VEDASTO G. SUAREZ

Acting Chairman

Approved as 'corrected:
] Board of Trustees Meeting, Dec. 28, 1977



APPENDIX A

APPOINTMENFSAS AUTHORIZED BY BOARD RESOLUTION NO, 6
Series of 1974

D « of F S

l. Mr, Fernando R. Catig °
B. S. in Forestry
Cun Iauds
MSU 1977

2, Mr. Marcelo O, Itaas
Bs S. in Forestry
CMU 1976

Dept. of Crop Protection

3. Ms. Tita A. Visorro
Be. S. in Education
Foundation University

of Dumaguete 1971

De ' A v Educ

4, Mr, Alexander P., Torres
B. S, in Education
Majcr: English

Laguna Institute 1970

S+ Ms. Gliceria S. Suico
B.S.Ag.Ed, ViSCA 175
Majors Agronomy

6. Mr. Celso P, Ensoy
B.S.Ag.Ed. V’-SCA L
Majors Agronomy

Phi : TODS & ai

ing Center

7+ Mr. Dioscoro M. Lapasanda, Sr.

High School Graduate

ice of Student Affairs

8¢ Ms, Luvizminda A. Loreto
B.S.EoEd.

Leyte Normal School 1968

Aost Instructor III (Step 1)
P9,024.00 p.as

T No. 124 (19)
Effectivitys August 1, 1977

Research Assistant I (Step 1)
Pé 936900 p.ao -

Item No, 124 (18)
Effectivitys July 1, 1977

Laboratory Technician I
P5,340.00 Peds

Item No. 110

Effectivitys August 1, 1977

Asst. Instructor II (Step 1)
f3”79956000 Pede -
Item No. 67 (7)

Effectivitys Sept. 1, 1977

Asst, Instructor ITI (Step 1)
P7,956400 peas

Item Nos 124 (21)
Effectivity: Sept. 1, 1977

Asst, Instructor II (Step 1)
?79956000 Pede y

Item No., 124 (20)
Effectivity: Sept. 1, 1977

Driver

£5,964,00 p.as

Item No, 99

Effectivity: August 1, 1977

Clexk I

P5,340,00 p.a.

Item No., 111 (7)
Effectivitys: July 16, 1977



Revelopment Planning Office
9e Mr, Domingo P, Flandez Research Aide III(Step 2)
B. S. in Elementary Zduc. _ P6,612,00 p.a.

FCIC 1975 Item No. 124 (17) ;
' : Effectivity: July 1y 1977

Physical Plant Office

10. Engr. Nestor i, Israel - Engineer I
By 8. dn Civil Engineering F9,384.00 p.a.
Colegio de %an Jose Item No, 50 (2)
Recoletos - 1976 Effectivity: October 1, 1977

l. Ms. Julieta P, Laguna
Position: Nurse I
C. S. Eligibility: RA 1080 (Nurse)
Efficiency Rating: Vary Satisfactory

2 Mr. Maximo M. Villalino

- Position: Security Officer I ;
C. S, Eligibility: Security Officer (Testimonial)
Efficiency Ratings Very Satisfactory .

3¢ Mr., Ildefonso C, Taganas
Position: Instructor I -
C. S, Eligibility: Teacher
Length of Service in ViSCA - 10 years
Efficiency Rating: Very Satisfactory

4. Mr. Wilson Paterno C. Po
Position: Clerk I
C. S, Eligibility: Career Service (Sub-Prof ,)
Efficiency Rating: Very Satisfactory

Honorarium
1. Prof. Andres F, Duatin . College Secretary
M. A, _in Bducation 3?1,800.00 Pedos :
University of San Aqustin 1977 : Item No, 25 (5)
) : Effectivity: October 1, 1977




APPENDIX B
RECOMMENDATIONS FOR APPOINTMENTS TO ADMINISTRATIVE POSITIONS

w&@smmoocno..oom Andres F, Duatin
BSAgEd, MA (Ed)
(at 150 per month honorarium) Effective October 1, 1977 umtil
i ' September 30, 1978

Coordinator of the Commmity
Extension Service . . e o o o o Dre Adeltrudis M, Crus
.BOAgEd, MS, Ed.D,
Effective October 1, 1977 until
September 30, 1978

Acting Director, Rogiam.‘l Coconut :
Remrchcenter..;...-. Dre Ly Tung
BSA, MS, PhD.
Effective October 1, 1977 m.tl
September 30, 1978

Departument Heads:

ae Agronomy and £0ile < « o o ¢ Dre Rodolfo Escalada
BSA, MS, Ph.D.
Effective July 1, 1977 until
Jane 30, 1978

be Crop Protection o ¢ o o » # Dre Emilians N, Bermardo
BSA, MS, Ph. D.
Effective July 1, 1977 until
June 30, 1

ce Arte and Lelters ¢ o o « ¢« « Dr, Alicia &, Co
' BSE, Mi, Ph.De
Effective November 1, 1977 until
October 30, 1980

de Animal “cience and Veterinmary
Medicine e e o9 © ¢ o o @ Dre Guindolino Gerons
BSA, MS, FheD,
Effective July 1s 19'7’7 until
June 30, 1980

8, Agricultuwral Devslopment :
Educntion ¢ ¢ v o o0 0 ¢ o o e Dre Celedonio M, Gapasin
BSAghid, M5, PhuD.
Effective July 1, 1977 until
June 30, 1980

f£. Agricultural Economics e + « o Prof. Camilo Villanueva
' BSA, MS
Ektfzct:lvo July 1, 1977 until
June 30, 1980




8¢ Agricultural ctuwand
; mmcntooooo

h. Fhysical Education o e s s s o o

<

Prof, Florenecio faladaga
BSA, ME

Eftoctiw July 1, 1977 nntil
Decembar 30, 1980

Prof, Elmer A, Eespina
AB MEJ
Effective 980.l‘u.ly 1y 1977 until

,Juneao,

Acting D‘partunt Heads:

&gr.tcalhnal Mneoriag and
i kppliad Maﬂwmﬂcs s o s 08

by Aa'iculmﬁmm s s e e 0
Co

me:’f.oocot;ioo‘o ® @

Acting Chief Librarian « « ¢ o o o o
/MOOWWWM)

o Jimmy Rnsillo
BSA@M, MAT (Physics) |
Effective Gc'bcbar 1y 1977 until

m. Iinda de 1a Hoem

BS Chem

iffective July 1, 1977 until
June 30, 1978 1o

|
74

'Hr. Edilberto Nasayac

Etfeetive July 1, 1977 wntil -
Jume 30, 1978

Mrs. Rebecca B, Napiere
BEAH

Effective October 1, 1977 until
Eeptember ;«n, 1978




APPENDIX C

1o Oepariuent of indsul Selence

2¢ Departzent of Agriculturey
——iitnoEles :

a?_ : mm M
Semester, 197778

With Fardly illowsunce : Tenares Two (2) Yesrs
of J750 per month '
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VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

b ; 0s The Board of Trustees
VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

Thrus The Fresident
Visayas State College of Agriculture

FROM s  DEPARTMENT OF ANIMAL SCIEWCE & VETERINARY MEDICINE

SUBJECT: Recommendation for the appointment of British Overseas
Volunteers as Assistant Instructors II in the Depariment
of ‘nimal Sclence and Veterinary Medicine.

Raticnale:

Ao For Hr, JOHN GRIFFIN « 25 years old, aneli. nationality « Irish,
graduatedfrom England College of Veterinary Surgeon (1977), with
some field experience in Veterinary Practice in Ireland.

The new offering of the Animal Health Major of this Departe
ment needs teachers who are graduate of the Veterinary Curriculum,
The formal training and experience of Mr, Griffin, in addition to
his different exposure and background can be of help to us in
fur ther strengthening this new major program, Me can alse be of
help in teaching courses n the existing Animal Husbandry major
program, These courses ares Anatomy and Physiology of Farm
Animals, Animal Uiseases Control,and Animal Parasitology. Mereover,
his familiarity on {ntensified method of Animal Production which
is a characteristic of the animal industry of Ireland and which is
somewhat equivalent to our “backyard” animal raising can be of
further asset to us.

Being young, we anticipate Mr. Griffin to be aggressive and
therefore productive, should we be able to provide the necessary
working atmesphere and challenge, His other duties in additien
to instruction and research activities, are as follows:

e T: participate in curricular review, formulation and or gani 2a«
tiong

2. To help review the facilities and equipment requested for each
laberatory rooms perticularly those related to animal health;

3. To advice and coeadvice major students in their academic proge
rams and those who may elect to undergo thesis work on animal
health management at the farm levels
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4, Teo attend to the health needs of the animals in the varfous
projectsy

5. To submit annual report of his activitiesy

6. To perform other duties that the College President and/or
Department Chairman may assign to him from time to time.

B, For Miss SHEELAGH DELANEY « 24 years old, single, nationality -
English, holder of Ordinary National Diploma Agriculture) from
Lancashime College of Agriculture, with a congiderable experience
§n lvestock and poultry production and management, perticularly
in dairying.

Miss Delaney's expertise can greatly help us in developing
and establishing our dairy project, especially in Goat dairying
which we are giving some emphasis, The fmportance of dairy need
not be overemphasized. Recently, the national government has
considered dafrying as a priority area for development and researchs
Miss Delaney will be mainly assigned as projecteinecharge for the
development and establishment of the dairy project. In addition,
her other duties shall include the following:

1. Te teach dairy production course or its related coursesy

2. To review the facilities and aquipment listed for the dairy
* research laboratory, under the World Hank financings

3. To advise or co-advise major students who may elect to underge
thesis work fn dairying}

L, To submit annual report of her uﬁvitfﬂt

§. To perform other duties that the College President and/or
Department Chairman may assign to her from time to time,

Il. Employment Consideration:
1. Each will be given a salary of F750/month
2. Each will be provided a room space with bed as quarters

3. Each shall enjoy the sickeleave vacation privileges given
: to other staff members of the College. '

4, Expenses incurred during official travel shall be borne by
the Department of Animal Science and Veterinary Medicine,

111, Tenure = Two years.
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Steff Counterpart:

In order to provide an opportunity of interchange of ideas
and also the continuity of program when the volunteers®' terms
expire, staff members from the department will be designated as
counterpart to the volunteers during thefr stay.

Respectfully submitted:

Gio ﬁ. GER W}
Chafrman (/~
DASYM
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VOLUNTEER PROGRAMME Fogmi Afe L)

llc Institute for International Rolatlons Overseas Volunteers
jutional Voluntary Service
| Nations Association
lary Service Overseas

it for a graduate/ Please complete a separate form for each

'led volunteer volunteer requested, 3 copies should be Local BVP

le to (Wame of Country) sent to the local BVP representative or, representative
. if a countersignature is required over-

TS leaf, to your government department or

other appropriate authority

yjornment department or ’ Office of the College President v
hor authority making Visayas State College of Agriculture
request x

) Name, address and tel., No, Department of Agricultural Economics
Anstitution or unit for Visayas State College of Agriculture

ch the volunteer will work Baybay, Leyte 7127

; PHILIPPINES

me and address of place where
foer will work if different from
If the volunteer will be touring,
give his base, if any

R
Not Apiflicable

fte and position of the Dr. Fernondo Le Bernardo Prof.Camilo D, Villanueva

B S ; President, ViSCA Assistant Professor and

i ° iedisie super op Baybay,: Leyte 0IC, Age. Econ, Depte
b volunteer's work a) The volunteer shall be made to teach:

gtate as fully as possible the 1. Econ.21 (Farm Management) - management,

# duties the volunteer will be land utilization, farm labor, analysis of
wd to undertake and if the re-~ cost and returns, farm finance and market-
I8 for a teacher or instructor ing.

indicate (a) subject to be 2, Ag.Econ,43 (Land Economics) - Agricultural
Iy (b) to whet level; (c) exa- land policies, classification, utilization
ons being worked fors (d) and land tenure,

=~

> :
Ve namer of hours o b) Level = Second year BSA and third year BSA

boks (e) main’textbooks in use, AR Y B ;
lditional duties the volunteer major in Agricultural Economics.

o expected to undertake, or c) Examination being worked for - Not applicable

| ways in which he or she might a)

the institution or unit, should

bo mentioned, Please continue

oparate sheet of paper if e) Main Textbooks in uses

axry : 1. Pr1nc1ples of Farm Management by Efferson

2. Economics of Agricultural Production and
Resources Use by Heady

3, Land Resource FEconomics by Barlowe

Approximate number of hours teaching per
week = 13 hours

pliculars of volunteer required  a) Sex (please tick)
Male X Female Either acceptable

; b) What qualifications are wanted?
B.S, or its equivalent preferably one who can

teach Farm Management & Agricultural Economics




¢ -

| VOLUNTEFR PROGRAMME, Continucd,s..) = Page two

llars of volunteer ¢) If the request is for a graduate, please indicate whether
l, (continued) someone with a diploma or equivalent (e.g. Higher Natio-
nal Certificate, National Diploma in Agriculture, etc) or
in the case of teaching request a certificated “teacher
with three years training, would be acceptable instead,

BS or its equivalent preferably one who can teach Farm
Management and Agricultural Economics,

d) Additional skills or qualifications which would be (1)
essential (c.g. driving license; (ii) useful

not necessary

e) Will the volunteer be required to drive a motor vehicle
in the course of his or her work? If so please state
what kind of vehicle will be provided? Yes/No

not necessary

f) Most convenient for the volunteer's arrival
October 1977

.g) If the request is for a teacher please give the dates of
school or college terms during the year

First Semester = June to October
Second Semester = November to March
Summer - April to May

h) Has any other agency been asked to meet this request?
If so please state which agency Yes X No

flition of service a) What sort of accomodation will be provided?

A desk, an office spacey, use of rooms and laboratory
-, facilities and availability of office supplies and
clerical services,

b) How much leave or hollday w111 the volunteer be allowed
each year?

15 days vacation leave, 15 days vacation~sick leave,
christmas break and all other legal Philippine‘Holidays.

ipart from her teaching load, it is also envisioned that the volunteer shall
the department in the followings

Wice and guide Agricultural Economics major students in their academic and
leach programs

ilp in preparing course outlines and syllabi and laboratory guldes in Farm
ngement and Land Economics

llor works relative to Farm Management and Agrlcultural Economics which may be
flgned by the Chairman from time to time,
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§ll VOLUNTTER PROGRAMME, Continuedsss) Page three

vlaration I hereby request a volunteer from the British Volunteer
| Programme, and understand that the requesting authority/
department (either itself requesting or through the
volunteer!'s supervisor) is responsible for providing the
volunteer withs

a) Fully furnished but simple accomodation (or a rent
allowance in lieu) ands either a salary or allowance
of . per month, as set out in the
accompanying agreement or other document.

or a living allowance which shall not be less than the
equivalent of free board plus 20 sterling per month,

b) Free ordinary medical care, including emergency (but
not routine) dental treatment

¢) Transport necessary for the volunteer's work

d) Tools, materials, protective clothing or uniform and
any other equipment necessary for the volunteer's work,

SIGNATURE OF REQUESTING AUTHORITY OR INSTITUTION Date

Dr, FERNANDO A, BERNARDO

COUNTERSIGNATURE(S) IF REQUIRED Date
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APPENDIX ¥

VISAYAS STATE COLLEGE OF AGRICULTURE
— Baybay, levte 7127

bPHICP ()

PPO Getober 3, 1977

Drq Fo! A, Bernardo

President

Visayas State College of Agriculture I
Baybay, Leyte

SUBJECTs  PIANS and Corresponding Volume and COST ESTIVATES
of FILL Needed in the ected 7iSCA Staff

i)

S inr:

In connection with SUBJECI, as stated above, the following items are
hersbp submitted as required:

1ol PIANS = = = 2 sheets of 10 copies each
a. Sheet Nre 13

It reflects the following items:

(1) Location of existing staff cottages and related structures
22; Locations of drainage camals

3) Grid lines utilized as references for the eonducting of
profile and cross-sectional devel surveys for purposes of deter-

mining extent of AREA of low groumd requiring FILL and correspone
ding volume,

be Sheet Nr 23

It reflects the ‘follauing items:

(1) Locations of existing staff cottages and the proposed
staff duplex housing units

(2) Proposed Improvement of line of drainage canmals in brokem
lines :
20 ANNEX « - « 2 pages of 22 copies

It reflecte the estimates of volume of fill needed and correspon-
ding hauling expenditures which amounted t¢ F168,000.

Very truly yours,

(s@s) FELIXBERTO E CANOY
Superintendent

TRUE COPY FROM THE ORIGINALs
0CS/rey




ablicd Computation for VOLUME of Common Borrow Materials
of Requirdd FILL in the Proposed VitChA Staff

Utildming FLAN Sheet Mr 1 as guide for the following reasonss:

1s GRID LINES ge yeference for conducting the profile and
eross-section level surveys »

2. LONGITUDINAL SECIION FROFPILE

200 =« 104 8qg
- 140 *®
-—e 138 ©
- 163 ®
LB 165 L
- om 130 "
owe 124 "
- we ae ’08 L]

T 2 Ee

AB Volume -eae 1,220 c0m
m . - 1,390 %%
.(,3 0 - - 1,505 # v
nE L e 10“9 B a
LR " e 1,475 'f"
¥a L - o e 1'270 "
a0 .- 1,160 *®
El # - 900 =

Total L0G.5 VOLOE 10,560 en

mw Vﬁm ‘ﬂ-hﬂ-““‘-““ﬁﬁn-—10,meun
Voluus To Cover Expected CIRIBEAGE (305)% w « w = 3,68 ©n
Voluis Zo Cover Expected SINKAGE (20§)%% = w ww 2,112 " @

istimated Total FINAL VOLBE Needed = = = = 15,840 *

Or smy 16,000 cum.




APPENDIX 1

MEMORANDUM OF AGREEMENT

ALL MEN BY THESE PRESENTS:

his Memorandum of Agreement entered into by and between the Visayas
Uollege of Agriculture; Baybay, Leyte represented by Dr. FERNANDO A.
0, President, hereinafter referred to as ViSCA: -

and
e ViSCA Educational Foundation, Inc., ViSCA, Baybay, Leyte, with SEC

vhod to as the FOUNDATION.
WITNESSETH THAT

WHIREAS, the newly offered Agribusiness, Home Economics Technician, and
Production Technician curricula at ViSCA require students to undergo
le=job training,

WHEREAS, it will be more advantageous to both the instructional program
H0A and the students if some income generating projects of the College
Ie uged as on-the=job training program laboratory.

WHERBAS, in consideration of existing conditions, the College has to
ipage the establishment of a well managed agricultural enterprises which
\Woessible to ViSCA students and staff and whose managers are sympathetic
8 instructional needs of ViSCA.

WHEREAS, the ViSCA Educational Foundation, Ince is desirous to cooperate
Vi8CA in managing selected income generating projects which can serve as
tory for on-the-job student-trainees.

NOW THEREFORE, for an in consideration of the mutual stipulations and
Mlons hereinafter contained, the parties do hereby agree that:

lo ViSCA shall lease to the Foundation, for a period of two (2) years,
selected income generating projects that are suitable for use as
on=-the=job training laboratory.

#, Renewals of this Memorandum of Agreement for an identical number of

Chairman, provided that no drastic changes in the provisions are
Introduced,

e ViSCA may allow the Foundation to use its available facilities and
equipment on rental basis when needed for the operation of the leased
income generating projects.

4, Existing roads and pathways passing through the projects shall be
kept open and maintained by the College.

fration Nos V-218, represented by Dr. SAMUEL S GO, Chairman, hereinafter

years may be entered into by the President of ViSCA and the Foundation
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%» The Foundation shall organize an income generating project management

committee that will formmlate policies and guidelines in the operation
of the project. Two of the committee members are the On-the-Job Train=
ing Coordinator appointed or designated by ViSCA and the income generat=
ing project manager hired by the Fbundation. The other members will be
selected by the Foundation Board.

6+ The Foundation shall d&nsider the requirements of On-the-Job Training

Program of the College as important factors in making management
decisions and in formulating project policies.

7. The Foundation shall pay a lease iate equivalent to 35% of the gross

income of livestock and perennial crop projects in 1976. The lease
rate of other projects shall be based on annual depreciation of build-
ings and equipment and real property value times current rate of
interest on savings deposit. Lease rate review shall be made by the
President and the Foundation Chairman every two (2) years.

B, Any profit in excess of 20% of the gross income shall be shared by

ViSCA and the Foundation on a 50-50 basis.

9. The net income of the Foundation shall be distributed as follows:

10,

.

30% for project improvement

20% for support of instructional or research program

50% for the educational and community improvement project of the
Foundation

The Foundation will furnish the ViSCA President a copy of the annual
income generating project report.

The books of accounts of the ViSCA Educational Foundation, as far as
the operation of these income generating projects is concerned, shall
be open to the scrutiny of the College authorities.

IN WITNESS WHEREOF, we have hereunto affixed our signatures this ____

of

, at Baybay, Leyte

A Educational Foundation, Inc.

e —.

SAMUEL S. GO FERNANDO A. BERNARDO
Chairman President

IN THE PRESENCE OF:

Visayas State College of Agriculture
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INLIC OF THE PHILIPPINES)
VINCE OF LEYTE ) 8.8,
IOPALITY OF BAYBAY )
UK =X =X =X =X =X =X =X~ X=X =X ]

- On this day of s 1977, personally appeared before

UF's FERNANDO A. BERNARDO, representing the Visayas State College of Agri-

ire, Baybay, Leyte with Res. Cert. No. A=~ 5124901 issued at Baybay, Leyte,
vwary 14, 1977, and Dr. SAMUEL S. GO, representing the Visca Educational

flation, Inc., with Res. Cert. No., A- 2124043 issued at Baybay, Leyte, on

1l 11, 1977, known o me to be the same bersons who executed the fore-

i instrument and they acknowledged to me that the same is their free and
Ntary act and deed.

" This instrument consists of two (2) pages, including this page, each of
il has been signed by the parties and their witnesses at the left hand
iln and sealed with my notarial seal.




