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MINUTES OF THE 31ST MEDTING OF THE ViSCA BOARD OF TRUSTEES

XIs

II.

I1I.

HELD ON OCTOBZR 9, 1979, AT THE PASUC CONFERENCE
ROOH, IiEC, MBTRO MANILA

Hon. F. A. Bernardo Vice Chairman
President (Presiding)
Visayas State College

of Agriculture b -
Hone Antonio Ge Dumlao Chairman
Director
Higher Lducation
MEC, letro lanila
iire Ernesto 5. Corospe (Represented Hon. Jose l, Lawas)
Senior Staff Economist
Regional Development Staff
NEDA, letro lanila
Profe Andres s Duatin Sacretary
College Seoretary
Visayas Jtate Colloro

of Agevioculture

At the instance of Hon. intonio Ge Dumlao, Pres. e A
Bernardo, Vice Chairman, presided over the Board meeting.
He called the meeting to order at 12:27 peme

Approval of the Minutes of the Previous Heet;ng._
The minutes of the prev:ous meetlng held last July 18,
1979, were approved without oonreotlons.
Matters Arising from the Approveﬁahxnutes.
Nonee :
Report of the College President:

The College President, Dr., F. i. Dernardo, orally pre-~
senbed the summary of hlS written report. The report in
full text, 1nclud1n~ the uoard actions/comments, follows:
A. Retention of DPO

{ 3

In recognition of the arguments made by Dr.. Jose M. Lawas
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the College President has reconsidered its recommendation
to phase out the DPO, The DPO shall, therefore, be re-—
tained and revitalized to take care of IIIS and development
planning for the further growth and expansion of ViSCA.
3. Appoiuticuss ¥o key administrotive positions
The following have been issﬁed interim appointments:
1o Dre Celecinio M. Gapasin =~ as .cting Center Director
of Ixtension and concurrently iHead of the |

Development Office

2. Dr. Mederico R. Flores — as Acting Center Director
of RTC=RD, vice Dre G—apasin' and concurrently
Head of the Department of Azricultural Development
" Bducation

3¢ Mr, Sa,lva,dpr Dagoy = &3 icting Coordinstor of Core
muity sshension Jervice (553), vice ‘e LeCe
Tongco who joined hor U.u..) 2d abroad.e

The Collee President howes that the Houorchle Choirman

and the members of the Board will approve these ajrointments.

Board Action: Approved, with the sugzection to include

this item under item V. A. JAppointments of Personnel. The

suzzestion was well taken.

C. Awarding of new construction con
The following contracts have been awarded to the lowest

bidders:

1. Asro=rcforestation building (Phase I, Administration

and Library units)e o o s o o o o ¥872,704.00
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2. Administration building (Phase I) = F900,000.004
3. Library building (Phase I) - #700,000.00,

Board action: Noted.

De Renovation and repainting of old buildincs
"1itl the ¥300,000,00 appré;iated for repairs and re-—
novation of old buildings this year, eizhtén (18) old aca~
mic buildings, student and staff cotiazes were renovated
and/or revainted. The work was done by administration,
although labor was contracted for most of the painting jobse
Board action: Noteds

E. The 55th Anniversary celebration

The 55th Anniversary celebration of ViiCA was an event-
ful and memorable onee The Ilon. Chairman of the Board, Dre
Mntonio G. Durlao, graced the occasion for which the College
President is grateful., iiinisier Jose Leido, Jr. of the Mi-
nistry of Hatural Resources was the guest speakers

The cost of printing the souvenir program, all prizes,
and the cost of two luncheons were donated by friends of

ViSCA

P

The International Taro and Cocoyam Symposium was held
in ViSCA last September 23=25 under'the aupices of the In-
ternational Society of Tropical Root Crops, PCARR and PRCLTC
(ViSCA)e Some 50 scientists from 25 countries around the
vorld attended the symposiume Dre Donald Plucknett, Chief

of the Asia Bureau of USAID and Mr, John Gaillard of the
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International TFoundation for Science (IFS) of Sweden attend=
ed all sessions. Governor Romualdez also made a surprise
visit on September 24.

Hany scientists expressed their interest to become visit--
ing professors in ViSCAe. Prof. Knud Caesar of the Techinical
University of Berlin, a very influential men in Germany®s “
foreign aid azency, cncouragedthe College President to
approach the CGerman ‘pbassy for a TUB=VisCA academic coop=—
eration.s He promised to help push it throuzh in lest Germanye.
Ge lloxld Bonk-funded censtruction |

In general, construction of TD=funded buildinzs has sloﬁeq
dowm albit due to rcduced number of laborersé liozt of the
structures are still roofless beocause of the sloir delivery of
roofing matorials by the lietal Forming, Inc. Hearing complétion
are the Infirmary and College Union buildings. |
e HSDB=ViSCA Institution Building Contract

The College President signed a contract on institution

building with NSDBe Under this conuract, ViiCA shall serve

-as the regional education conter for biology and chemistry

in Region VIII.

The Institution Building Projc - of 1IISDB calls for the
strengthening of identified centers of excolience in basic
scicnces. Initially, ﬂ300,000.00 has been appronriated by
the CGovernment for the purchase of equipment for VisCA for
this iI5DB~sponsored projecte.

Board action: Hoteds




I. ATR Launched
The Annals of Tropical Research (ATR), ViSCi's first
technical journal, was launched during the 55th inniversary
celebration with the distribution of the maiden issue.
Dre lianuel K, Palomar, ATR Gditor, exnected to circulate
the éecond issue of the ATR before the year cnds.
IV, Policy latters: y

de Guidelines for Determining Foculty lorkload

RUIe R gl S

The proposed zuidelines for determining faculty worke—
load include the following senmeral provisions (lppeadix 4):

The minimum faculty worlload sholl be 15
units ond the maximum shall be 23 unitse Out
of the 15 ainimum workload waits, at least
five (5) shsll come from actual toachings

Tae proposal clso iucludesa rocomasedation to Tive

N

additional compensation to ilie proz‘as;;or/instmctor COil=
cerned for workload units in excess of the maximum of 23
uniivse
On motion made ond duly scconded, the Board passed:
BOARD RISOLUTICH HO. 40, s. 1979

Jooroving the Cuidelines for Determining
Faculty !forkload, in idtg, . .appendix A), which
provides that the minimum faculty workload shall
be 15 units and the maximum shall be 23 wnitse -

That, out of the 15 minimum workload unitis,
at lcast 5 shall come from actual teachinge

And %at, the faulty member conceri.. :.all
be given overload honorarium for worklozsd units
in excess of the meximum of 23 wnits in accordance
with existing rulés and réegulations on honorarium
subject to availabhility of funds and COA rules
and rezulatioinse

Anproved



Be Guidelines for Computing Honorarium for Overload

Teaching
The honorarium for overload teaching may be computed
by using the proposed Guide for Determining Honorarium
for Overload Teaching (Appendix B) vhich was presented to
the Doard fcr actione
On rotion made and duly seconded, the Doard passed:
BOARD RISOLUTION NO. 41, s. 1979
Aphrovingz the payment of honorarium for
overload teaching, using the ansroved guide in
determining overlozd teaching for ViSCA
faculty (Apmendix B), subject to avoilability
of fundsy, COA rules az2nd regulationss
Aporoved
Ve Administrative liatters:
Le Appointments of Personnel
1. Original appointments. The College President,
G authorized under Roard Resolution Hos 6, s 1974,) ap—
pointed twelve (12) nersonnel and presented to the BDoard
for confirmation (Appendix C)e
On motion made aond duly seconded, the Doard passed:
BCARD RASOLUTICY 1TC. 42; s. 1979

Confirming the eppointments of the £f. personnel:as
authorized under Doard Resolution Noe. 6, se 1574
(Appendix C).-

1. lir, Foustino P. Villcomayor og Jsst Prof. at

?16,044 Peaey effective July 16, 19793 .

2. lig. Grace De Avura o5 Tustructor at ?11,328

Pe2ay effective June 1, 19793
3. Dr. Alvin i Ayque oo Instrucior at $12,516

Dee, effective September T, 19703
Ae - Dr. Lorenzo David T. Guzmen as Insitructor

at f12,516 Pe.de, 2fTective iepte Ty 19793
56 ilse llariz ina . Odejar as Ingtvuctor at

¥11,328 Peany effcctive Scptember 24, 1579;
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6. lr. Alfredo G. Dingal as (Research) Asst
Insiructor at F9,756 peae, effective

v« July 1y 19793

7. lir. Duenoventura D. Darzontes as (Txiension)
Asst Instructor at $9,283 pea., effective
September 1, 19793

8, lis. rma A. Pepito as (Chemical) Leboratory
Technician at P6,240, effective iugust 20,
19793 -

9« In;re Manuel C. Capacio as Physical Plant -
Superintentendent at f17,724 Peley effec—
tive July 16, 1979;

10. !is. Consuelo B, Jaime as Senior Librarian
at $10,260 peae, effective Auge 1, 19793

11e lr. Henry Y., Goltiano as Information Iditor
at 78,832 pe2e, effective Septe 1, 19793

12 lire Gilberto Ae Israel as iccounting Clerk I
at P5,800 Deaey effective Septe 1, 1979

SSRGS R el Gl
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20 A11 to take effect as recomaended (Apnendix C)e
21 Approved
22 2. Renewal of contracte The services of Dre. Tung
23 Ly, Associate Professor in Agronomy and Acting Director of
24 the Rezional Coconut Research Center at ViSCA, is badly
gk
25 needed bxiﬂollege; hence, the recommendation to renew the
26 contract with him (Appendix C)e
27 On motion made and duly seconded, the Joard passed:
28 BOLRD RUSCLUTICH NO. 42=iy se 1979
29 Avoroving the reneal of contract for the
30 scrvices of ir. Tuns Ly as ssociate Proifnssor
L5 | in Asronomy at f25.338 Dedey 2fTcctive Cctober
32 1, 1979 wntil Septemher 30, 1980, subject to
33 availability of funds =nd CO. rules and reju-
34 lations (Appondix C)e
B © hpproved
36 3. Appointment of a visiting insiruciore. A proposal was
37 presented recomnending the appointment of ire inzus John
38 iizcDonald as a visiting instructor with a monthly allovrence

39 of ¥800,00 from October 2, 1979 to Cctober 1, 1981

|
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On motion made and duly seconded, the Board passed:
BOARD RISOLUTION NO. 42-B, se 1979

Confirminz the appointment of Mr. Angus John
MacDonald as visiting Assistant Instructor in the
Department of Animal Science and Vet lied at 7800
per month allowance, effective October 2, 1979,
until October 1, 1980 (Appendix C), subject to
availability of funds, COA rules and rezulationss

Approved

4. Appointments to key administrative positionse

The appointment of three (3) staff members to key adminise
trative positions (A4ppendix C) was presented for Board
actione
On motion made and duly seconded, the Board passed:
BOARD RISOLUTICH HO. 42=C, se 1979

Approving the appointment of the following
staff members to koy administrative positions
(Appendix C):

1e Dre. Celedonio Il. Capasin as Dircctor of
Ixtension with F300 per month honorarium,
effective &u-ust 16, 1979;

2. Dr. Federico R. Flores as Dircctor of RTC~RD
with f1,000 per month honorarium, effective
Auzust 16, 1979; and

3. Ingre Rogque Co de Pedro, Jr. as Acting Head of
the Dept of Ag Ing'g and Applied lath with

¥250 per month honorarium, effective Auge 1,

1979

All to take effect as reccommended, subject to
availability of funds and COA rules and rezulaticonse

Approved |
4+ Promotions. The promotion of three (3) staff
members was presented for confirmation (Appendix C).
On motion made and duly seconded,_the Board passed:
DOARD RISCLUTICN NOe 42=D, s 1979

Confirming the promotions of the following
personnel (Ap»nendix C)i

Y |
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1o HMs. 3Zditha C. Calienta, from Information IZditor

1

2 to Private Secretary at f14,532 Deoy

3 effective "September 1, 1979;

4 2, lise Pacita R. Zscalante, from Library Assistant
5 to Librarian at f9,288 Pe2ey effective

6 September 1, 1979; and

T 3¢ Ils, Milagros L., Gamotin ' from Accounting Clerk I
8 to Bookkeeper II at ?9 756 p.a., effective

9 September 1, 1979.

10 All to take effoct as recommended, subject to avail—
11 ability of funds and COA rules and resulations.

12 Approved
13 6« Change of statuse Seventeen (17) staff members
14 were recommended to be avnointed under permancent status
5 (Appendix C),

16 On motion made ond duly seconded, the Doard passed:
7 BOARD RUSCLUDTTON NO..42—3, s. 1979

18 Approving the permanent appointment of the

19 following staff members and other administrative

20 : personnel (Appendix C):

21 1. Dr. Vicente i, Muiton as Associate Profesior;
22 2, lir. Reynaldo R, Javier as Assistant Professor;
23 3¢ HMre Julian V, Canas as Clerk Ij

24 4. HMs. Delia L. Silao as Accounting Clerk Ij

25 5« Ms. Lourdes B. Cano as Clerk I;

26 Ge 1ise llilagros C. Yu as Clerk I

27 Te INr, Drigido Be. Bstabillo as Clerk Is

28 8e Mr. Romeo C. Yap as Clerk I;

29 9« Ms. Redempta B, Soria as Clerk I;

30 10 Hr. Romeo M. Rebuyas as Clerk Ij.

31 11 lise Linda U. Nuenz as degistrar IIj
_32 12, Hs. Analou S. llontejo as Clerk Ee

33 13e lire Raul S, ibit as Clerk I :

34 14s Ms. larcelina C. Amihan as Clerk I;

35 15 IHr. Dioscoro i« Lapasanda, Sr. as Driver;

36 16, lr, Hestor il. Israel as .ivil Ingzineer; and

31 17« Ire. Zdgardo L. Dequito as Buyer.

38 ' A11 to take effect upon approvals

39 Approved

40 Te Adjusiment of salarye A proposal was presented

41 recomending the adjustment of the compensation of Dr. Tung

T —— = S
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Ly, Associate Professor in Azronomy, in accordance with
the National Budget Circular No. 305, to take effect
May 1o 1979 (Appendix Cy)
Cn motion made and duly seconded, the Board passeds
BOARD RISOLUTION NO. 42=Fy, se 1979
~ Approvinz the recommendation to adjust the
salary/compensation of Dr. Tung Ly, Associate
Professor II, in accordance with the Hational -
Budget Circular No. 305, effective liay 1, 1979,
subject to availability of funds and COA rules

and regulations (Appendix C1)e

Approved

8. Confirmetion of interim appointmenis. In the
Renort of the College President, Prese Bernardo prescnted *
the‘;giqug appointments of three (3) staff members to key
administrative positioﬁs for Board action (See Report of the
College President page 1 £fe)e

On motion made and duly scconded, the 3oard passed:

. BOARD RTSOLUTION NC. 42=G, se 1979

Confirming the interim appointments of the
following staff members to key administrative positions:

1¢ Dre. Celedonio ll. Gapasin as icting Director of
Ixtension and OIC of DPO;

2. Dr. Federico R. Mlores as XActing Center Director
of the RTC=RD, vice Dre. Cap:sin, ond concurrent—
ly Hlicad of the Dept of Ag Dev Id; and

3o IlIr. Solvador Dagoy as Acting Coordinator of the
Commnity Lstension Service (CIS), vice Dr. A.Ce
Tongcoe

411 to take effect as appdinted (See item B of
the Report of the Colleze President, page 1 ffe)e

Confirmed
B. Upgrading of Positions

The upgrading of positions of eleven (11) faculty

——— - =t - N A A e — ey’
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members was presented for Board action (Appendix D).

On motion made and duly seconded, the Doard passed:
BOARD RISOLUTION NO. 43, se 1979

Approving the upgrading of positions of the
following staff members (App endix D)

1« Dr. Federico R. Plores, Asst Prof IV (Step 2) .

to Asso Prof II}
2. Dr, Uilfredo T, Floresca, Asst Prof II to

Asst Prof IVj;

3« Dr. Barbara C. Ternura, Asst Prof I to Asst
Prof IV;

4o s, Lilia Y. Duatin, Inubrucor IV to Asst
Prof I3

5« Ingre Pedro De Compendlo, Ingineer II to
Instructor IV;

6e lr. Prudencio 7. llarquez, Instructor II to
Instructor IV;

Te Ms. Clara s Colis, Inst”uctor i1 %o
Instructor IV

8s lr, Ildefonso C. Tasenas, Instructor I to
Instructor IV;

Qe Mse Dlena e Cabilar, Iastiructor I +
Instructor IIIj

10. I1is. llolfreda T. ilesna, Asst. Instructor to
Instructor III; and

11 IMr. Alejandro Caliente, Asst Instructor II
to Instructor IT.

All to take effcet upon epvrovel, subject to
usual appointments by the Collese Presicent and
attestation by the Civil Zervices

&pproved
Co Daily llaze Schedule for Casual llorkers
The rroposed daily wage schecdule for casual laborers
in ViSCA was prescnted for Board action. (‘zpendix 1)
On metion made and duly seconded, the BDoard passed:
BO/RD RIULCLUTION 110« 44, s. 1979
Approving the Daily Uagze Schodule for Casual
Torkers in ViSCA (Appendix 3) in toto and allowing
the implementation of the wage incroases, subject
to budzetary laws, avoilatility of funds, ond COA
rules and resulationse

Approved
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D. Hazard Allowance for the Forestry Staff:

A proposcl was presented recommending that the
teaching staff of the Forestiry Department be givens .
wonthly hazard allowance of F150.00 each (Appendix ).

On motion made and duly seconded, the Doard passed:

BOARD RI3OLUTION NO. 45, se 1979

Approving the recomuendation to zgive hazard
allowances to the members of the teaching staff
of the Forestry Department (AppendiX'F) at ;‘1 50
per month each, effective June, 1979, subject to
budgetory laws, availability of funds, and COA
rules and rezulationse.

Approved

e

De Honorarium to a IMorestry Staff

A proposal was precsented recormending that Iir. larcelo
Bonito, Instructor of the Forestry Deniriment be given a
monthly honorarium of P100 effective June 1979 (ippendix F'1).

On motion made and duly scconded, the Board passed:

BOARD RITISOLUTION NOe 45=i, se 1979
Approving the rccommendation to give monthly
honorarium of P‘100 to lire llarcelo Bonita, Institce

tor, Forestry Department effective June 1979,

subject to availability of funds and COA rules and

regulations (Appendix )

Anproved
Swter e e woetw

Fo Hazard Allouence for the Teachers in fab—a Basin RIS

It was recommended that the tecachers of ViiClA who
arc assizned in the Rural Development Iligh School in
Sab-a be given hazard allowences (ippendix G ).

On motion made and duly seconded, the Board passed:

BOARD R .I"}GLUTI(‘IL-T NO. 46, s. 1979

Appreving the recommendation to give hazard
alloten es to the members of the teaching staff
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College students be given a reduced subscription rate of F10

por scmoster to the immale of Tropical Rescarch (aTi) to be in-
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of the Sab-a Dasin Rural Development High School
(Appendix C) at F100 per month each, effective
June, 1979, subject to availebility of funds
budgetary laws, znd COA rules and regulations,

Approved

Proposed Reduced Subscription Rate to the Annals of

Tropical Rescarch (ATR) for ViSCh Students

A proposal was precscnted recomiending that the Vi3CA

cluded in the College fees to facilitate collection

(Appendix H)a

He

On motion made and duly scconded, the Board passcd:
DOARD BICLUTIAN NO. 47, se 1979

Approving the reduced sublscription rate for
the dnnols of Trec™..cal Research (..7R) offered to
the VisCA students at f10 per semester and allow=
ing the inclusion of this amount to the college
fees 1o be collected during the rezistration
period, effective the Second Semcster, SY 1976~-50
(Appondix H)e

Apnroved

Troasportation Allowance for the ROTC Commandant

A transportation alloiance of fSO per nonth wes re-

commended for the ViltA ROTC Commandont (Appondix I)s

On motion made and duly seconded, the Doard pagscd:
3CIND RTESOLUTICT HO. 48, s. 1979

Approving thie rocommendation to sive transe
portation alleowance to the ROTC Commendant bosed
at Ormoc City at P50 per week (as adjusied)
effective upon approval, subject to aveilability

of funds and COA fules cnd resulations (fLppendix I).

Approved
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I. Honoraria for ROTC Instructors

A proposal was prescnted recommending that compotent
reservists‘or ROTC graductes who may be assizned as
Tactical Officers in Vi3CA shall also be entitled to

receive P40 each per Soturdey upon certification of the

Commandant that they rendered satisfactory service ag

ROIC instructors or Tactical Officers (Appendixz J).

On motion made and duly seconded, the Doard »assod:
DOARD RICOLUTICH MOl 49, se. 1979

Approvinz the recomaendation to include
comyetent reservists or ROTC graduates who may be
assizned as Tectical OfTicers shall be entitled
also to receive ?ZO each per Saturday.upon certifi—
cation of the Commendont that they have rendered
satisfactory services as ROTC instructors or Tactical
Officers which, in effect, amends Soard Resolution
Hoe 40, s« 1975, effective July 1979, subject to
availability of funds and. COA rules and resulations
(Appendix J).

Approved,
VI. Other ilatters:

Ae Proposal to Ilire the Services of Architect Alfredo
. Lapuebla

A proposal was prescnted recomacnding that Architect
A fredo N. Lapuebla be hired on contractual basis to super—
vise the on=—going infrastructure_projects on campus
effective October 1, 1979, for an initial period of six
months subject to renewal upon mutual agreement of bhoth
parties (Appendix K).

On motion made and duly seconded, the Board passed:

BOARD RISCLUTICN NO. 50, se. 1979

Approving the proposal to hire Architect Alfredo
N. Lapuebla as Consultant and Deputy Architect on
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contractugl bosis,effective October 1, 1979, for an
initial period of six months, subjecct to renewal
(Apvendix K), and alloiring the payment to him the
amount of Three Thousand Seven Ilundred Seventy=
Seven Pesos only (7‘3,777) per month, subject to
budzetary laws and COA rules and resulations,

Approved

Be _FProposed Repular lMeetings of the Vi3CA Doard of :

Irustees
The proposed quarterly regular meetings of the ViSCA
Board of Trustees was presented for Board apnroval (Ap-
pendix L).
On motion made and duly seconded, the Doard passed:
BOARD RISCLUTIAN NCe 51, se 1979
Aporoving the proposed regular meetings of the
VisCA Doecrd of Trustees, in toto, (Appendix L),
subject to adjustment as necded.

Aporoved

A proposal was presented recom:iending that the ATR
(innals of Tropical Research) Dditorial Soard be chensed
to ATR Board of Consultants with specific functions and

renunerations at f25 per article reviewed/approved and

published, but not to exceed ?‘100 each consultant per issue of tho

iTR, to take effect with the second issuc (Appendix ).
On motion made and cduly seconded, the Doard passed:
BCARD TJOLUTION HCe 52, se 1979

Approving the proposal to change the 4ATR
(innals of Tropical Rescarch) ditorial Board to
ATR Board of Consultants with specific functions
and remumerations at f25 per article reviewed,
approved acnd published, but not to exceed ?“IOO each
consultant per jssuc to take cffcet with the
seconc issue of the ATR, subject to the apnroval
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1 of the President's Advisory Council (PAC) Ap—
2 pendix I1),
3 Approved
4 Do ViSCA Fellowship Linison Officer
5 A proposal was presented to hire lis, Iva Tomacruz
6 of the Los 3Banos Rural Bank and to pay her a monthly honcrariuﬁ
7 of 100 as ViSCA's fellowship liaison officer with the
, 8 £ lowing functions/duties: (1) to supervise the dis-
9 tribution of stipends of the ViSCA scholars at Los Banos,
f 10 (2) to assist and facilitate the delivery of correspondence™
I 11 for the ViSCA scholars, and (3) to serve as the liaison
12 officer (Appendix if).
. 13 On motion made and duly seconded, the Doard passed:
, 14 BO:RD RISCLUTION NO. 53, s. 1979
15 Approving the proposal to hire Ils. Lva Tomacruz
16 of the Los Banos Rural Bank and allowing the payment
17 of ?100 honorarium per month as ViSCA Pellowship
18 Liaison Officer with the following duties and res—
19 ponsibilities: (1) To supervisc the distribution of-
20 stipends of the ViSCA scholars/follows at Los 3anos,
21 (2) to assist and facilitate the delivery of corres-
22 pondences for the Vi3CA scholars/fellows, and (3) to
2% serve as the liaison officer for ViSCA soholars/fel—
24 lows (4Appendix II), subject to aveilability of funds
25 and COA rules ond reojulationse
26 ' Approved
27 There being no other matter to discuss, the Vice
28 Chairmen adjourned the meeting at 1:43 DoMe
Certified Tru. and Corvect:
.'//"/' "’f’if-'t 5 :7(5;,-‘;':/_‘!;‘- o
ANDVIES Te DULTIN
Secrctary
Attested:
Pres. e Ao DORIARDO Approved as Corrected:

Vice--Chairman
Dec, 12, 1979



APPENDIX A
GUIDELINES FOR DETERMINING FACULTY WORKIOAD*

GENERAL PROVISIONS:

The minimum faculty workload shall be 15 units and the
maximun shall be 23, Out of the 15 minimum workload units, at
least 5 shall come from actual teaching.

In excess of the 23 maximun workload units, an instructor may
be entitled to additional compensation in accordance with the policies
approved by the Board of Trustees for a maximum of 6 units, provided
that workload units for activities for which an instructor already
receives an honorarium or extra compensation shall not be included
in the computation of excess workload, provided further that only work-
load. units for actual teaching, research, extension and student thesis
advising shall be considered for honorarium purposes.

I. INSTRUCTIONAL ACTIVITIESS
A, Class size

For purposes of workload computation the maximum number
of students in the various classes shall be the following:

College
te s
Lecture/Discussion = = = = - - 30 students
Iaboratory = = = = = = = « = 20 students
Undergraduate courses
Lecture/Discussion = = - = = = 50 students
Iaboratory e = = == == - = 35 students
A1l classes = = = = = = - = = 40 students

Be General Formula for Determining Workload
FWy = CH (U) + P (U) + Bg (0)

Where s Filg= Total Workload for teaching
CH = Total Contact Hours per week
U= OCredit factor
P = No. of class preparations corresponding to
the no, of subjects taught; a lecture-lab,
subject will be considered two class pre-
parations, that is, one preparation for the
lecture and one for the laboratory of 3 or
6 hrs/week
By ,2 (total no. of students per section minus
the maximum no. prescribed for the class)
only positive Aifferences are considered

* Based largely on YGuidelines for Determinig Faculty Workload for
ACAP-uember Institutions
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Specific Instructional Activities

1.

2e

3.

An undergraduate lecture/recitation course shall be given 1.0
workload unit per contact hour per week, 0.33 workload unit per
class preparation per credit unit of said subject and 0e02 per
student in excess of 50 per section,

However, if there less than five students in a class, the work-
load unit equivalent shall be reduced to ome third (0.1l per
credit unit) only for honorarium purposes, :

FWee = CH (U) + P (U) + E (v)
L s
= CH (1) + P (0433 x credit units) + Eg (0.02)

Where: Eg = j; (no. of students/section=50)3 only
™ positive Jifferences are considered

Note: Please see Appendix A for computation samples.

An undergraduate laboratory course and all PE courses shall
be assigned 0.8 workload unit per contact hour per week, 0.33
workload unit per class preparation per credit unit of the
subject, and 0.03 unit per stujent in excess of 35

Fiigp = CH (U) + P (U) + B, (U)
= CH (0.,8) + P (0.337 x credit units) + Eg (0.03)
Where: Eg = < (no. of stuients/section-35) only

“\. positive differences are considered

Graduate courses shall be given the same workload unit per
contact hour of lecture, discussion or laboratory and per

excess student as the undergraduate courses but 1.5 times

the credit for class preparation,

a) FW ci (U) + P (U) + Eg (V)

I

GreLec

]

CH (1) + P / 1.5 (0.33 x eredit units)_/
+ Eg (0.02)
e
Where: Eg = ;i.(no. of students/section~30); only
positive differences are considered

b) FWgp,pap = CH (U) + P (U) + By (U)
= CH (0.8) + P / 1.5 (0.33 x credit units)_/
+ Eg (0.03)
Where: Eg = < (mo. of students/section-20); only

< positive Aifferences are considered
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L. High School subjects are assigned 0.9 workload unit per lecture/
recitation hour per week, 0.8 per laboratory hour, and 0433
workload per class preparation per credit unit of said subject,
One section of Farming or Homemaking program (014 vocational
curricula) will be considered equivalent to two 3-hour labora-
tory classes per week, PE amd YDT are considered laboratory
classess

Fipee = CH (U) + P (U) + Eg (U)
= CH (0,9) + P (0s33 x credit units) + Eg (0.02)

Fil,, = CH (U) + P (U) + Bg (U)

= CH (0.8) + P (0,33 x credit units) + Eg (0.03)

Where: B, = (no. of students/section-40); only
positive Aifferences are considered

5, If there are less than 5 students in a class, the workload
unit equivalent shall be reduced to one third (0.11 per credit
unit) only for honorarium purposess.

6, If 2 or more instructors co~teach a subject, the workload unit
equivalent for the class shall be Aivided proportionately among
them.

Do. A maximum of 3 workload units* shall be creditel for adjvising stue
dents officially enrolled in a thesis/dissertation, or its equiva=
lent courses based on the following credit per student advisees

BeSe === wo=o-=- = s e 0.30
MOS. ------------ O. 50
HIQD. ———————————— 0.75

English and technical critics, statisticians ani head of de-
partment where thesis is conducted shall receivg 0.2 workload unit
per student with a maximum of 3 workload units$

E. A credit unit of 0.15 per student advisee shall be given to a
faculty adviser assigned to supervise students on farm practice,
special problems, internship, student teaching, and other similar
activities needing the close supervision of an adviser. Frovided,
that the total workload units for student advisorship shall not
exceed 3.

I1I. RESEARCH ACTIVITIESS
1. Lealer of an approved and numbereq research program having a Aura-
tion of at least one semester is entitle? to a maximum of 460

workload units per programe

% maxim m of 5 workload units may be allowed until 1983,
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2. Leader or sole worker of an approved and nurbered research
project having a duration of at least one samester is entitled
to a maxdimum of 3.0 workload units per project. :

3. Leader or sole worker of an approved and numbered research
study having a duration of at least one semester may claim
a maximum of 2 units per study.

Le GCo-worker of any approved and nuiberei re search program, pro-
ject or study having a duration of at least one semester is
entitled to a minimun of 045 workload unit for each., The credit
shall be proportional to the Adegree of involvement in the saiA
research activity. In no case, however, shall the combined
workload units for worker and co-wWorker exceed 4 in the cage of
program, 3 for project, 2 for study.

III., EXTENSION ACTIVITIES:

1. Extension program leader, project leader, sole worker or co-
worker shall be entitled to credit units sinilar to those
assigned for research.

2., A faculty member involved in extension as a subject matter
specialist of the Adepartment shall be given 1 workloa? unit. If
more than one staff member are involved, the workload unit will
be divided among them proportionately.

IV, ADMINISTRATIVE ACTIVITIESS

1., Academic deans ani other college officials performing equi-
valent administrative duties and responsibilities shall be
considered full-time administrators but may be allowe?d to
teach not exceeding 5 workload units.

2. Faculty members desigmated as Jepartment heads or principal
shall be given 3 to 10 workload units Aepeniing on the number
of resident staff members (teaching, research, clerical, teche-
nicians) as followss

2a, Department heads or ‘principgg,‘

5 or less - . 3 workload units
6.4 4D . 5 workload units
11 & 15 s s cw=-awn 7 workload units
16 or more - - - 10 workload units

3, Faculty members with regular administrative ani supervisory
_ Auties not incluiled above shall be entitled to not more than
3 workload units, A faculty member assigned as Section/Unit Head
shall earn 2 workload units. A faculty member who coordinates
the activities of several class sections shall earn 0,2 workloaA
unit per section in excessof one (1) section but not to exceed
g total of 2 workload unitse
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le Faculty' members with co-curricular activities shall earn a
maximum of 3 workload units.

aes Varsity coach or trainer shall earn 1 workload unit per iteam
with a a maxinun of 2 workload units per semester

be An adviser of a recognized stuient organization shall earn
not more than 1.5 workload unit distributed as follows:
Dramatic club/Dance Troupe/Choir - 1.5 workload unit each;
student organization 1like Agromsa, Future Teachers of
Agriculture, Agribusiness and others = 0,25 workload unit

each,
_ce Publications: Technical Semi-Popular Popular
Editor 4 3 2
Asso, Editor - 2 1.5
Contributor - 0.75 045
Editorial Board: 1 - -

Member

d, Membership in 8tanding Committee/Board - meximum of 3
workload units per semester

0.5 workload unit per committee of the College (Chairman - 0,6)
0.2 workload unit per a4 hoc committee of the College
(Chairman - 0.3) (previous term)
0,1 workload unit per committee in the Department
(Chairman - 0.2)

5. Faculty members designated in-charge of projects shall earn the
following workload units:

aes Incoms-generating - 2-5 workload units
be. Other projects such as waterwheel, nursery - 1-3 workload units
As much as possible a faculty member should not be
assigned to more than one project. But if this cannot be

avoided, the total credits earned should not exceed 10 units.

6. wpocial assignment of faculty members - workload unit equivalent
to be determined by the Director of Instruction.

V. The total faculty workload shall be the sum of the components as

follows: :
TFW = I.+ R+ E+ A+ Ra
where :
I = Instruction A = Adninistration
R = Research RA = Related Activities

BE = IBExtension




Appendix A. of T ing W a io
Gollege '

Instructor A. ¥ive sections of Math 11 meeting 3 times a week. Each
section is composed ot the following number of students:

Sectionl = 25
2 - 48
3 - 55 = excess of 5
L = 53 = excess of 3
5 - 30

Filec = CH (U) + P+ 0,02 (Bg)
= 5x3x1¢ (0.33x 3 credit units) + 0,02 (8)
= 15 + 0499 + 0.16
= 16,15

Instructor B. Two sections Math 11, 1 lecture section of Physics 11,
1 lab section Physics 11 and 1 lab, section Ag. Eng'g, 21

Math 11 Sec. 1 (3 meetings a week = 30 stu’ents
o

2.0 U . 53 stulents - excess

of 3
Physics 11 Lec (2 meetings a week) = 75 " - @xcess
of 25

Physics 11 Iab (meeting 3 hrs/week)- 35 "

Ag. Eng'g. 21 Iab (6 hrs/week) o < M - excess
of 2 students but
meeting twice a week,
so equivalent to 4
students

Math 11

Filr oo =/ (3x2) x 1+ (0.33 x 3 credit units) + 0,02 (3)_/ +
i r [)' (gxl) xl+x(o.§§exlz)uiuof02+(25)_7 7

Physics 11
6 + 0499 + 0,06 + 045

7.05 + 3,16
10,21
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Lab

[ (3x0s8) x14 (33x1)_7+ 7 (6x0,8) x1+ (.33 x2)

Physics 11 Ag., Eng'g. 21

+ 0.03 (4)_/

2 + 033 +4e8 + +66 + 0,12

2.73 + 5.58

8.31

10.21 + 8,31

18.52

Instructor C.

4 sections Math 1 meeting 5 times a week; class size not more than

FWL@Q

Instructor D

2 sections Home Science 1 (3 hrs lect ani 3 hrs lab/week per section
2 sections Homemaking Program III (10 hrs practicum a week per section
1 section 30 students, the other 50 students)

FW
Lec

Lab

Fily

1

LU I |

I

40 students

(4, X 5) x 0.9 + 0‘33(105)

20 x 0.9 + 0.50
18,50

(3 x2) x0.9+ 0,25

5¢b v 0,25

5465

/(3 x2) x08+ 0,257 + /(3 x 4)*x 0.8 + 0,50 + 003 (10)
Home beci, 1 Homemaking Program

L (48 + 0,25/ + £ 9.6 + 0,50 + 0.3_/
5,05 + 10,40

15.45

5465 + 15445
21,10

section Homemaking/Agficulture Program is equivalent to 2 laboratory

sections




“AFPENDIL B
PROPOCED GUIDE IN DETERMINING HONO:AHNEM

FOR OVEHLOAD TEACHING FOR
THE ViSCA FACULTY

Proponent s
“Dre E. No Bernardo
Director of Instruction
Formla:  Monthly Honorarium equals Monthly Salary over Twemty-tiree

or MH=MS x no, of units
23
 Note: o, of Units refers to the worke
load units over and above 23 gynits,
the maximum muber of workload
units for teaching, which shall be
considered for honorarium purposes.

APFLICATION s

An Assistant Professar receiving a monthly salary of
F1,211, with a total teaching workload units of 263

Forola
MH = _MS5 x no. of units
23
=K,21l x 3
23
= ’52065 X 3
Note: For less than one month of ser
vices, honorarium shall be
computed using the formula:

L x no, of days (inclusive of
30 ~ Sundays/Molidays)




1. Mr, Faustino P. Villamayor
HME in Soils Science
UP at Los Banes 1979

2. MWMs, Grace 2. Am )
Bachelor of Arts « Psychology
£41liman University

3. Dre. Alvin A, Ayque
Doctor of Veterinary Medicine
UP Diliman 1979

4e Dr, lorenso David T. Guasman
Doctor of Veterinary Medicine

5. Mg, Maria Ana B, Odejar
EE in Statistics
UP at los Banos

6. Mr. Alfredo G. Dingal
BS in Ag. Education (Agronomy)
VisCA 1978

7. Mr. Busnaventura B. Jarganies
BS 4in Psychelogy
UP College of Cebu 1979

AFFPENDIX €

Agsistant ?:efnsm
flé’ 044,00 Pelle
Item No, 26 f

Effectiﬁayt July 16, 1979

Instructor

711,328,00 pea.

Item No. 132%
Effectivity: Jume 1, 1979

: ’12,516&% Pelle

Item No, 132*
Effectivity: Sept. 7, 1979

Instructor

l‘lz,ﬂé.m Pelle

Itenm No. m*

Effectivity: Sept. 7, 1979

Instructor
fll,328.99 Pelle
Item No. 132%

Effectivity: Sept. 24, 1979

Research) Asst, Instructer
2 756,00 p.a.

Item,No. 132%

Effectivity: July 1, 1979

(Extension) Asst. Instructar
’9’-288000 Pele
ITtem No. 132%

#* = Charged to lump sum for substitutes
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Crop Frotection

8. Ms, Emma A, Pepito
BS in Biology
UsC 1979

9. Engre Yanuel C. Capacio
L5 in Mechanical Engineering
Cebu %natitute,_ of Technology 1971

10. Ms. Consuele B, Jaime
bS in Agricultural Education
w/21 units in MA Library Science
Institute of Library Seience
UP Diliman

12. Mr, Gilberto A, Israel
BES in Commerce :
FCIC 1978

Sencol of Conduct

1 g R
vls' 197"

2. Mr, Angus John MacDonald
Bb Parasitology
Univ, of Clasgow 1979

(Chemical) Laboratory Tech,
]‘6,240,60 Pells :

It.l Nﬂo 113 ;
Effectivity: Aug. 20, 1979

Physical Flant Superintenient
I’17,724.00 Pele

Item No. 11

Effectivity: July 16, 1979

Zenior Librarian
ﬂO,Zéo.m Peloe

Item No. 70

Effectivity: August 1, 1979

Information Eiitor

’ 8’ 832 & 00 p.a 3

Iten No, 75

Effectivity: Sept. 1, 1979

Accounting Clerk I

’888000 F,Oa.
Item No. 104(2)
Effectivity: Sept. 1, 1979

Associate Professor

’26’388000 Pells

Effectives October 1, 1979
until September 30, 1980

Visiting Asst. Instructer

F800/month allowance

Effective: Oct., 2, 1979
until Octo 1’ 1981
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1+ DOr. Celedenie M, Gepmein
Fh.De in Agy Educatien
Penusylvania State Undv, 1972

2. . Federico K Flores
FhoDe 4in Age Bducation
UP at lLes Banes 1977

3« Engr. Feque C, quQ
M5 in Crop Precessing
UP at les Banes 1979

o |

o€

dhd

Lrepetions

Bacheler of Arts — English
CoJ-Receletos 1977
Forner Position: Infermation Editer

2, Ms, Pacita R, Bescalante
BuAH w/l8 units of Library Science
Farmer Pesition: Library Assistant

k18
sLL

239 3. lie, Milagrosa L. Gamotin
BS in Commerce
Usc 1967
G5 Eligibility: CPA Beard
Former Positions Accounting Clerk I

1. Dr. Vicente A, Quiten

Associate Professor

&.‘9. ilt uﬁ mmm 7 - )
No. of yrs. in present position - 1

2, Mr. Reynaldo R, Javier
Assistant Profassor
NS in Agronemy

Performance Rating: very Satisfactery

No. of yérs. in present pesition - 3
Performance Rating: Jey Satisfactory

Directer of Extensien
F300,00/menth henerarium
Effectivity: August 16, 1979

Directer, RIC.HD
F1§000,00/menth honorarium

Effectivity: August 16, 1979

. #250,00/month henerarium

Effectivitys August 1, 19%

Private Secretary
MSﬁ.@e Pels

Librarian

ﬁ,m.w Polle

Item No.o %

Effectivity: tept, 1, 1979

Bookkeeper II

n,"".@@ Pelle

Item Ne. 71

Effectivity: sept. 1, 1979
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w [ ] m VQ le i
Clerk I
Gt Eligibility: Career Service (SP)

- Performance Lating: Satisfactory
. Msy Delia L, Silao

Acoounting Clerk I ..

6.

7o

G Eligibility s Firet Grade

Performance Rating: Very Satisfactory

Mss Lourdes Be Camo

Cdewkil tys Carasn

65 Eligibilitys Career Service (Prof)

Performance hating: Satiefactory
Msi Milagres C. Yu

Clerk I :

G- E)ibibility s Caveer service (Prof)
Mormc Rating: Very iatisfactory

. Brigide B, Establile

Clewk: I 1 -

. 66 Elgibilitys Second Grade -

s

Performance lating: Satisfactory

¥, Komeo c.'zag
Clerk I

© G& Eligibilitys Career Service (Prof)

9e

10,

1l.

Performance Hating: Satisfactory

Ms, Redempta B, Soria

CE Eligibilitys Career Service (Prof )
Performance Rating: Very ‘gtisfactory

Fomeo M, Rebuyas

Clerk I

Co Eligibility: Career Service (Prof)
Performance Hating: Satisfactory

Hee Linda Us Nusma

Registrar II

Co Eldgibilitys PD 907

Performance Rating: Very Satisfactory



i2.

13.

15.

16,

17.

-5-

Ms, Analou S. lMontejo

Clerk I
GO Eligibility: Career service (SubeProf)
Performance Rating: Zsatisfactery

Mr. Baul L. Abit

Clexrk I ‘

CS Eligibility: Career Service (Sub-Prof)
Performance Rating: Catisfactory

Mg, Marcelina C, Amihan

Clerk 1

CS Eligibility: Career .ervice (FProf)
Performance Fatings Very iatisfactory

Mr. Dioscore M., Lapasanda, Sre

river

Noe of yrs, in present position - 2
Performance Hating: Very fatisfactory

¥r. Nestor M, Israel

Civil &

C& Eldgibility: sA 1080
Performance Rating: Satisfactery

lre Edgardo L. Dequite

Buyer

Co Eligibility: First Grade (Entrance)
Performance Ratings Satisfactory




Ory Ly Tung 4s one of the best researcher and professor among
our agricultural seientiste in ViSCA today. However, being an alien,
the college eannot hire him 48 a regular staff hence, his status ag
& consultant, His compensation however, is equal to the sslary of
an Associate Professor II in view of the numerous research projects
he is undertaking not to mention the training of cocomut farmers on
hybridization which is being conducted under his leadership,

Lffective last May 1, 1979, all the regular College persomnel
received a salary adjus&miat under National Budget “ircular Ne. 305,
It is deemed fair ang Just that wr. Iy Tung's compensation be likewise
adjustel so that ‘he will not feel being left out,

It is, therefore, requestel that the compensation of re Ly
Tung be adjusted effective May 1, 1979 in the same mammer the sala-
ries °f the regular staff wore adjusted,
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APPENDIX

VISAYAS STATE COLLEGE OF AGRICULTURE
Baybey, Leyte |
T Oetober 4, 1979

The President

ViSCA, Baybay

~Leyte

Eir

I wish to recommend approval of the attached wage
schedule for casual workers in ViSCA, Formulation of

. this new wage schedule was prompted by the followings

1, Salary adjustments of national govermment
employees ani officials ag provided for
by Budget-Circular Ne. 305.

Ze Frice increases whieh badly affected the
low-inecome workers 6§ the Collsga.

The salary rate of the upgraied GCFC salary
range per Buiget Circular No. 305 was used as a
guide in the preparation of the attached wage

- schedule, Provisions were made to avoid a

situation where a casual worker would be receiving
a higher amual wage than a regular staff member
belonging to the same salary range and step,

Effectivity of this wage schedule will depend
on the availability of funds for the purpose.

Very truly yours,

(sGD.) SAMUEL S, GO
Vice President for “Aministration

TRUE COPY FHOM

THE ORIGINAL




VISAYAS STATE COLIEGE OF-AGRICULTURE
Baybay, leyte

GE SCHEDULE FOR CAS WORKERS

OCEC * s T B P
1 2 peY s e A
38 12,00 12,50 13.00 14400 15.00
39 13.00 13.50 14,00  15.00 116,00
40 14.00 14450 15.00 16,00 17.00 -
Al 15.00 15.50 16,00 17.00 18.00
42 16,00 16.50 17.00 18.00 19.00
43 ¥0e . - .50 18.00 19.00 20,00
b 18.00 18,50 19.00 20,00 21.00
45 19400 19.50 20,00 21,00 22,00
T 20,00 20,50 21.00 22,00 23,00
47 21,00 21,50 22,00 23.00 24,400
48 22,00 22,50  23.00 24,400 25400
49 23,00 23.50 24,400 25.00 26400
50 24400 24450 25.00 26400 27,00
51 25.00 25.50 26400 27,00 28,00
52 26400 26450 27,00 28,00 29.00

#pgraded OCPC range per Budget Circular No. 305

Note: 1. Implomentation of this new wage structure is subject to the
policies and conditions approved by the Board in its 30th

regular meeting, AL




PUSITIUN GHOUPING

E=38

Aninal Caretaker
Food Serxrvice Worker
Gardener

Janitor
lLaborer
Iawndry Worker

 Helper (Carpenter, Domestic, Bindery, Construction, Mason)

5=30

Batiery lan

Clericdl Aide

Farm Alde

Helper (Electrician, Mechanic,

' Machinist, Painter,
Plumber )

Laboratory Adide

Light Equipment Operator

Meiical Aide

B=40
Bookbinder .
Muplicating Equipment Operator

E=dl
Carpenter
Li=d2

Cash Clerk I
Accounting Clerk I
Clerk

river
river<liechanic

Farnm Foreman

Forest CGuard

Head Janiter

labor Foreman
lLaboratory Technician

B=43*

Accounting Clerk II
Clerk II

Hursing Atteniant
Road/Drainage/Sewer Maintenance Man
Flowman

Utilityman

Store Aide

Toolkeeper

Tractor Operator Assistant
Utilityman

Executive/Guest House Caretaker

Mason
Flant Propagator
Senior Janitor

Machinist

Mechanic

Mechanieal Plant Operator
Painter

Plumber

Secutiry Guard

S0i1l Technician
Statistical Aide
Storekesper

Welder

Cash Clerk II

# For hiring purposes of new recruit which also include those listed

under range 44




Position Grouping .... page 2

Beld

Administrative Alde
Admission Adde

legal A.i.de orit

Motorpool &awtcm

Hesearchey Aide
I=db |

Auditing Adde

Junior I[ibrarian.

Kadio Operator .
Supplies Checker

Elsctrician
Heavy Equipment Operator
I1lustrator

Library Assistent
Personnel Aide

Genlor Carpenter

Lnboratcry and Office bqnipment Iapairmn

Carpenter Foreman

Automotive Shop Foreman
Construction Foreman




APPENDIX
VISAYAS STATE COLLEGE OF AGRICULIURE
Baybay, Loyto

OFFICE OF THE DIRECTOR OF INSTRUCT ION

\

October 2, 1979

The President
ViSCA, Baybay
Leyte

Sir.

I wish to recommend that the teaching staff of the
Forestry Department be given a monthly hazard allowance
of P150.00 each,

The reasons for giving the hazard allowance are:

1. Each staff member of the Forestry Department is requireAd
to actively participate in the reforestation and manage-
ment of the ViSCA forest reservation where he is
exposed to snakes and other wild animals, falling branches
of farest trees, and other forest hazards.

2+ As foresters they have to apprehend violators of forestry
laws and confiscate illegally gathered forest products
from the ViSCA forest reservation.

Thank you.

Very truly yours,

(5GD.) E. N. BERNARDO
Director

TRUE COPY FROM THE
ORIGINAL:

] /;"_ J}?N* a2

[
/OhC.SQ Clerk
10-3-79




APPENDIX

VISAYAS STATE COLLEGE OF AGRICULTURE
 Baymy, Leyte

Coctebar 4, 1979

The President
VitCA, Baybay
Leyte

0 S

I wish to recommeni that Mr. Marcele Bonita,
instructor of the Ferestry Department be given a
monthly honorarium of F100 effective June 1979.

In addition to his regular teaching duties
lir. Bonita is requirel to: PO GIAeS.

l. Actively participate in the referestation
and management of the ViSCA ferest reservation where
he is exposed to smakes, falling branches of forest
trees and other forest hazards, o

2. Apprehend violators of forestry laws and
confiscate illegally gathered forest products frem ;

the VisCi forest ruorvatian. oo

3+ Help implement the PROFEM program undertaken

Very truly yours,

(sGD,) SAMUEL . GO
Vice President for Aiminiestration

TRUE COPY FROM
“THE ORIGINAL:
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APPERDIX G
4 October 1979

The Honcrable Hembers of the Beard
of Trustees

Visayas Ctate College of Agriculture

Baybay, Leyte 7127

Through: The President
i Visayas State College of Agriculture
,‘B&ybay Leyte 7127
8% fva
I wish to recommend that the four teachers assigned to the
mmmmmmtnm&meoluamamm
W@m&ﬂ%@ auh* - s
_'nu ra—ama .f.er gzmgtha huard alkma are:
1. The Shocl site 15 lessted in Stupte aves eod the tesshers
mmwwnuummmm‘mman
M PR z

2. The place is infested with: whisheaeniasis which 36 a hazart
’so the hoalth ef 'Isha teachers.,

5 or it plact Xhert: the ssvhoal 4 Dsvateds i 081D wiliilivelopets
. hence, the teacher have to be satisfied with the living
conﬁ.tions in that plaae.

Heping fm' a favmbla eaaﬁ.dmtion, I #1

Very trnly yeﬁ‘s,

(s60.) FEDERICO R. FLORES
Recommending Approval: Head, Ag. Dev. Ed. Dept.

£GD.) BMILIANA N. BERHARDO
Director of Instruection

TRUE GOPY:
|, [vap
.ol Clerk
1-18-80




APPRAOIX M

VITAZAS STATE COLLEGE OF AGRICULTURE
Baybay, leyte

teptecber 6, 1979

ﬁ.ama tlate G(ﬂ.lail of Agriculture
Baybay, Leyte

mm.ms

The siulgnts of the Vieayas State College of Agricmiture
should be encouraged to read technical jourmals not only te
Mmmtmwmmm
but alee o eumhance their seientifiec thinking, Since ihe
&Msﬁﬁmméwmu&ﬁ”mmmﬁmmmns
special e mummmmmm stulants,

MWwamkmm”mmwm. Far
VASCA college studfents only, the rate is 20 per year er /10 per
sepester = a of 60%, In erder to facilitate collection,
we recommeny that J10 fee be included uring registraiion,
affective Secconl —emester, 1979«80, Ihe subscription entitles
mseﬁmwmxmeax. This method of collection iz not
ﬁ%utmcmmitismewrormm‘bymwp
pine Ageleulturist im UF at Los banos.

We are hopdmg for a favorable action on this reguest.

(58D.) e Ko PALUMAR
Edter, ATH

THUE COPY FROM THE
OnlGliAks
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APPERNOIX X

i&ﬁﬁd&@ﬁﬂ&ﬁ@i@ﬁ%ﬁ%
% : k“”v“ﬂh

'ﬂ.:ca,wha; |
Leytc

5 i ra

_mt batueen vmwuww ey,

£ ﬁw&”‘“’“ﬂﬂﬂaﬂwﬁashmtoma
Q_nmwmh
‘-fkwfﬁwﬁm%=

(86D ) BAMUBL &4 GO
.,ﬁﬁﬂmmM$ﬁmeﬁﬁmwm




APPENDIX J
PROPOSED KEVISION ON THE
PROPOSAL TO PAY HONORARIUM T0 MILITARY PERSOMNEL
CONDUCTING ROTC INSTRUCTION AT ViSCA

Rationale: {

Recently, a directive from the Army Headquarters abolished the
ROTC fee so that effective the first semester of this school year, the .
cadets were not charged ROTC fees. .

As a result of this directive, ROTC instruction in ViSCA has not
been regular because the military personnel assigned to conduct and
supervise ROTC training did not come as schejuled, using as an excuse
the distance from the headquarters in Ormoc City, the poor transport-
ation facilities and the bad roads. :

When this matter was brought to the attention of the ROTC Super-
intendent of the 3rd Military Area in Cebu, he explained that this is
true in practically all schools because ROTC instruction is an
ng33itional" work given to the commandant over his regular job so that
very often he is constrained to forego his "additional" assignment
whenever he has a reason for doing so.

As an incentive to the Commandant and the instructors assigned
to conduct ROTC training in VisCA, it is hereby propose? that they be
given honorariun as prescribed below to be paid by VioCA so that they
will be more conscientious with their "additional" assignment and more
regular in their atiendance:

1. For the KOTC Commandant — P50,00 per Saturdey supervisory
work. If he is absent he is not entitled to his honorarium.

2. For the Tactical Officer - P40.00 per Saturday instruction
subject to the same condition as the Commandants.

3, For the Administrative NCO - F25.00 to P35.00 per Saturday
instruction depending on his educational qualification and
performance subject to the same conditions stated above.

Competent reservists or ROTC graduates who may be assigned
as Tactical Officers shall be entitled also to receive 40,00
per- Saturday upon certification of the Commandant that they have
rondered satisfactory service as ROTC instructors or Tactical
Officers.

BOARD RESQLUTION HO. 40-A, s. 1978

Approving in toto the proposal to pay honorarium to
military personnel and other instructional staff conducting
ROTC instruction in ViSCA,




APPENDIX “I®

PROPOSAL TO PAY HONORARIU: TO MILITARY PERSONNEL
CONDUCTING ROTC INSTRUCTION AT ViSCA

Recently, a directive from the Army Headquarters abolished the
ROTC fee so that effective the first semester of this school year, the
cadets were not charged ROTC fees.

As a result of this directive, ROTC instruction in ViSCA has not
been regular because the military personnel assigned to conduct and
supervise ROTC training did not come as scheduled, using as an excuse
the distance from the headquarters in Ormoc City, the poor transporta-
tion facilities and the bad roads.

When this matter was brought to the attention of the ROTC Super-
intendent of the 3rd Military Area in Cebu, he explained that this is
true in practically all schools because ROTC instruction is an
"additional" work given to the commandant over his regular job so that
very often he is constrained to forego his Madditional" assignment
whenever he has a reason for doing so.

As an incentive to the Commandant and the instructors assigned
to conduct ROTC training in ViSCA, it is hereby proposed that they be
given honorarium as prescribed below to be paid by VisSCA so that they
will be more conscientious with their "a4titional" assignment and more
regular in their attendance:

1. For the ROTC Commanjant - P50,00 per Saturday supervisory
work, If he is absent he is not entitled to his honorarium,

2o For the Tactical Officer - P40,00 per Saturday instruction
subject to the same condition as the Commandjante

3. For the Administrative NCO - F25,00 to P35.00 per Saturday
instruction depending on his educational pualification and
performance subject to the same conditions stated above.

BOARD RESOLUTION NO. 40, s, 1975

Approving in toto the proposal to pay honorarium
to military personnel conducting ROTC instruction at
ViSCA, (Appendix I)



APFRNOIX X

in viev of the dearth for highly qualified technical men
in the comstruciion busine:s, and in view of the ncel of ¥4:CA for
one who can suparvise the en~going infrastructure projects on the
m%ﬁmt%&h%mwmﬂdwmt@m
mmmmrﬁmﬁumwﬁ,%hm
anﬂww&&am&nﬂt&tuhﬂ&mmﬁ*&ﬁmhﬂe&w%&
PMilippine governsent and/or the World Bamk. = it el

ire lapusbla will be hirel om contractual basis effective
October 1, 1979 for an imitdal period of six months a-ubjaét o
renewnl upon muival agreement of parties until the completion of
the projects that the Cellege may want him to supervise,

2 ‘ihmtmtmlham&&.hmbhwﬂﬂmdum
mmw%uWM‘mm‘h‘sﬁmmm
(ﬂ,?ﬂ-@@)wmm.




APPEROIX M

FLOPGEAL: CHANGE OF THE ATE EDITOLIAL BGARD 50

of Tropieal hesearch (ATH) 4=
~ precenily govemned w-:‘xﬁwmma i
i - w Furtbermore, since the poliecies far
-ty s al ,

srning bely aa‘._na:hm,nas W as befere, |

dn view of the above rationale, it is recommenied
that the prosent geverning body be changed teo ATR

Board of Comsultants with speeific functions ani
remmmerations at f25 per article appreved/reviswved

and published, but not W exeeed F100 eseh consultant
pexr issue, to take effect with the second issus of

the All, subject to the approval of the Presifent s
Advisory Council (FAC). :



ViEAXAS STATE COLLEGE OF AGLICULTTE
Baybay, Layte

Fres, ¥. i, Bernario
. Visayae State Cellege of igriculture
baybay, layte

Dear Fres, Barnarde:

the distribution of the stipends anl communicstfon with ouwr scholars
at the U.P. at los Banoce have besn a problen because the College has not
employe] o fallowrhip liaisen officer to hanile the neele of about 53
VASCA seholars. In this connection, I wish to request that ihe College
contracts the serviess of irs, hva Tomnerus, = wokt wanager of the
Lee Lanos Fural banke Appreval from the Bank Mamagement had besu secwred.
¥re, Tomerus will be given an homorarium of OME NUNDRED PE OF {#100.00)
‘per month effective Avpust i, 1979 t April 30, 1980, with the folloving
resporsibilitien:

1, Supervise the distribution of the stipends of the
seholars
2¢ Ansist apd facilitate the Jelivery of corvespontenaas

for the seholars
3. Uerve as the liaison persen

Hoping for your favorable sciion on this raqusstv.

Vary truly yours,

(5G2.) CBsak ¢, JEESAy Jie
Vice fresifent for Jevalopment

TREE COPY OF T8
unlEiNALs




