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VISAYAS STATE COLLEGE OF AGRICULTURE

Baybay, Leyte

MINUTES OF THE 21st REGULAR MEETING OF THE BOARD
OF TRUSTEES HELD ON DECEMBER 28, 1977,
AT THE VisCA MANILA OFFICE,

PASAY CITY

Presents

' Hon, Vedasto G. Suarez
Assistant Secretary
D E C, Manila

Hon. Rufino D. Ayaso, Jr.
Acting Regional Director
BAEXx, Region VIIT

¢ Hon. Lauro A. Castillo
A T reasurer, Phil, Rural
Development and Services Corpe.

Hon. Cledualdo B, Perez; Jre
Dean, UPLB College of
Agriculture 3

Hon. Fernando A. Bernardo
President, ViSCA

Prof. Andres F. Duatin
College Secretary, VisCi

Also Present:

Dr. Cesar C. Jesena, Jr,
Vice~President, ViSCi

Absents
Hon. Jesus C, Alix

Director, Bureau of
Agricultural Economics

Acting Chairman Vedasto G. Suarez called the meetingv

- Acting Chairman
- Member

- Member

- Member

- Member

- Secretary

- Tnvited

- Member

to order at 12348 p.m., December 28, 1977,

1 I. Approval of the Minutes of the previous Meeting held on

2. october 7, 1977:
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The minutes of the previous meeting of the Board of Trustees

—_—

R R held on octobe;" 7, 1977, were corrected as followss
8 Page 4, line 9 — the word "present" was inserted
4 between the words "thet and #campus; " line 20 == the word
) nyeret was replaced with ®was," to correct the number,
6 page 6, line 3 == Wverified" was replaced with the
7 word "inqui;‘ed," |
8 page 7, line 21 -~ the phrase "customary or" was deleted;
9 "of using® was changed with "to use,® ’ ‘
10 Page 9, line 1 == the word Mincluded! was corrected
11 to.readz_ "iﬁclude."
12 Page 10, line 22 -- the preposition "of' was inserted
(&) between M"construction® and "some;® lines”23 and 24 -- the
14 i phrase “perspective views® was corrected to reads perspectives.!
15 Page 41, line 2 -- the word "found" was corrected to reads
16 % "pinding thaty" line 6 -- the phrase #allowing the appropriation
07 oftt was deleted and replaced with "allocating.® .
18 Page 12, line 11 = the p11rz§se wallowing the appropriation
19 oft" was deleted and replaced with "allocating the sum of.®
20 page 13, line 20 -- the phrase ®uilowing the appropriation
R1 of"" was corrected to read: allocating the.t
22 There being no _§ther corrections, and upon motion made
23 and duly seconded, the minutes of the previous meeting of sthe

24 ~ Board on Qctober 7, 1977, were approved.

. i€




o

R s B S Sy e T

R N T e A
@00\70\\.17-}'.\\»1\)—\0

20
21
RR

R3

R5

II.

ITI.

Matters Arising fromv the 4 pproved Minutes:

A. Board Resolution No. 41, s. 1977 which appropriated
P1.0 million for the construction of the ten (10) staff‘ duplex-
es was amended, * '

Pres, Bernardo explained that the ~overnment estimate of
r100,000,00 as construction cost per staff duplex was made
more than a year é.go when costs of materials and labor were
much lower than the costs at present. The lowest bid made by
the Majarais Construction,is P1.6 million for the ten (10)
staff duplexes. So, on motion made and duly seconded, the
Board passed:

BOARD RESOLUTION NO. 41a, s. 1977: AN AMENDMENT

70 BOARD RESOLUTION NO. 41, s. 1977
4llocating the amount of’?éOO,bO0.00, to be taken from
L:QCapital Outlay funds, in addition to the ¥1.0 million pre-
viously allocated for the constrﬁction of the ten (10) units

of staff duplexes, in view of the fact that the lowest bid

price is 1,6 million due to the increasc «in tho prices of cons-

truction materials and cost of labor since last year,
Report of the pPresident: ;

Pres. Bernardo made a verbal and brief but comprehensive
summary of his annual report which covered (1) instruction,
(R) research, (3) extension, (4) staff development, (5) conse
truction and erpair, and (6) The librarfr, (Appendix A),

Notes A copy of the president's Annual Report, 1976-1977, of
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“the Visayas State College of agriculture, consisting of
thrée pé.ges of preliminaries, 101 pages of the text, and
11 pages of pictorials was given to each Trustee éarlier.

Reactions to the Report of rthe presidents

-

Acting Chairman Suarez remarked that #VisCi has progressed
in terms of faculty but the enrolment has not increased cor-
respondingly.® In explaining the situation, Pres. Bernardo
made it knowh to the Board that Wenrolment may be increased
és soon as we have the additional classrooms, laboratories,
domitoriés, and other facilities.®

Asked if the present Ranger Course is a terminel one,
the president informed the Board that this two-year Ranger
Course can be both terminal and a preparatory course to the
four-year BSF course as proposed.

acting Chairman Suarez also noticed that the Pre.sident' 5]
report did not include accomplishment relating to social
activities. "Je have monthly' socials and yearly athletic-
competitions among members of the faculty and among studei‘;ts,"
the president informed the Board.

The Presidént reminded. the College Secretary to prepare
a calendar of socio-cultural activities in consultation with
the heads of departments and other offices.

The acting chaimman expressed his appreciation for the
report of the president.

Administrative Matters:

Ae Appointment of Persomnel. Trustee Perez noticed that
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the salary rate for Mr. Alkuino is too high compared with the
rest of the\faculty recommended with him, President Bernardo
reminded the Board that the giving of rates %o faculty is
based on a point system and the proposed assignmeni,.duties
and responsibilities for each staff, :

There being no other remarks, on motion made and duly
seconded, the Board passed :

BOARD RESOLUTION NO. 45, s. 1977

Confirming the Ad Interim appointment of Mr., Jose M.
Alkuino, Jr., Assistant Professor II (Step 1); noting the
appointmenf (as authorized by Board Resolution No. 6, s.
1974) of Mr. Leonardo M. Gapuz, Jr., Instructor III (Step 1),
Ms, Fe 5. Saladaga, Instructor III (Step 2), Ms, Imeléa'v.
Balano, Assistant Instructor II (Step 1), Mr, Manuel M, Avena,
Instructor II (Step 2), Ms. Aurora S. Alkuino, Agsistant
Guidance Counselor III (Step 2); and appfoving the recommend-
ation for permanent status of Dr. Manuel K. Palomar, Assbciate
Professor II, effective January 3, 1978, as specified in the
proposal, (Appendix B). |

Be Recommendation for Appointment to ‘the RTC~RD Senior

Staff quitiong. In preseqting the proposal, the President
said that "the Regional Training Center for Rural Development
is a part é% a national network," and "this is the only train-
ing center of its kind in the entire Visayas," he continued.

[ ]
He further explained that the amount for the salaries of the
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‘Senior Staff is fixed at P16,956 each per annum which come
from the Center funds., |

"7iSCA gives academic ranks to these recommendees to
ensure their absorption by ViSCA should they opt to join
the aéademic staff after the expiration of their contracts,"
he added.

Asked if these senior staff members being recommended
will serve RTC full-time, the president answered in the
affirmative,

Noting the variations in the amounts.for honorarium,
Trustee Perez inquired why a bigger honorarium is given the
appointee with lower annualvsalary; why not bigger honoraria
for those with more experience. In answer to this query,
the president reasoned that their (appointees's experiences
may not be exactly relevant to the positions and for this
reason, all of them will undergo a five-month training for
their fubure work as senior staff of the RTC-RD. Acting
Chairman Suarez added that they are being paid by RTC for the
services. they are being hired.

President Bernardo further explained that gn effect,
the honorarium varies in order to enable them attain the
" annual salary rate of F16,956 each per annum as fixed by the
RIC; that the honorarium should be equal to the Adifference
between the annual salary (of F16,956) and therrate set for
the ViSCA Academic ranks; hence, the variations.

There being no other remarks, on motion made and duly

seconded, the Board passed:
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- BOARD RESOLUTION NO. 46, s. 1977

Approving the appointments of the recommendees to the

RTC-RD senior staff positions (withMr. Norombaba's appointe

ment being approved in principle, pending submission of needed :
transcript of academic redords) with salaries and honoraria
totaiing to P16,956 each per ammmm, as set in the proposal
(appendix C), to take effest on Janﬁary 9, 1978, with provision
to give them appropriate VisCi academic ranks and corresponding
salary rates to ensure their absorption by ViSCA in the event
they opt to join the academic staff when their contract

(appointment) with RTC-RD terminates. Provided, that they

'draw their salaries and honoraria from the Center for render-

ing full=time services as senior staff members,

)

Ce Recomméndation for the dppointment of Dr., Celedonio M.

Gapasirt as Director of RTC-RD.

Presideni-; Bernardo apprised the Trustees that Dr. Celedonio

M. Gapasin had undergone training at UPLB for the position

of Director of the RTC but he (the president) needs the help
of the Board to decide the terms of his appointment. At this
point, there were queries regarding DI, Gapasin's status with
VigCi once he is assigned to RTC. "Will he be transferred

or should VisCiA maintain his designation as head of the ADE
department, ¥ was the query. The Board f.inally agreed ‘bo

loan him to RTC and retain his designation as ‘Associate Pro-
fessor and department head of the ADE to make it possible for

him to harmonize the activities of the two closely related

L
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units and to meke sure that the units will complement each

other, It was also suggested that Dr. Gapasin be given

. honorarium commensurate to the position as Director, chargeable

to Center funds. - '7 -
Oon moi;ion made and duly seconded, <the Board passeds
BOARD RESOLUTION NO. 47, s. 1977
Approving the recommendation for the appointmeht o Dryy

Celedonio M. Gapasin to the position of Director of the

‘Regional Training Center for Rural Development (RTC-RD), in

concurrent capacity as ADE Department Head, and payment of
honorarium commensurate to the pos:h:bj@n,._ to take effect on
Janvary 9, 1978, and approving the retention of his ViSci
academic rank and payment of his basic salary from ViSCa.
Provided, that the balance of the salary for the Center
Director after deducting the honorarium shail be made avail-
able to the 4DE Department to hire an Assistant professor,

D. Recommendations to Grant Honorarium to Departm,ent Heads,.

There was not much ado regarding the grahting' of honoraria
to department heads as "this is a common practice in most
educati‘onal ins’citutions,'i to quote Acting Chairman Svarez.
Sb, on motion made rand duly seconded, the Board passeds

BOARD RESOLUTION NO. 48, s. 1977

Approving the recommendations to grant honoraria to the
heads and acting heads of departments at the rate of £150
each per month to take effect on Janvary 1, 1978, with pro-

vision to reduce the amount accordingly when the service




rendered falls below 50% of the required number of working

days, as stipulated in the proposal, (Appendix E),

- D. Recommendations to Grant Allowances to Dorm Advisers

and Student issistants. s g

The dorm advisers presently assigned in the ViSCA dorme
itories are performing other duties and holding other res-
ponsibilities -so that dormitory advisorship is an added work
to them. This should entitle them to a little compensation
in the form of allowance. It is also proposed that student
assistants be hired to assist the dormitory advisers., There
are se§eral dwellings on campus beihg utilized, in addition
to dormitories, as student cottages which account for the
number of dorm a.dvisers and student assistants, (appendix F),

on motion made and duly secondeg, the Board passed:

BOARD RESOLUTION NO. 49, s. 1977

Approving the recommendation fo grant allowances to

dorm advisers and wages to student assistants assigned in

the ViSCi dormitories at the Pates prescribed in the proposal,

(Apprendix F), to take effect on January 4, 1977, provided
that the allowances for dorm advisers should not exceed

100 each per month which should be reduced accordingly

when service rendered falls below 504 of the required nume
ber of working days; provided also that the usual rate of
F1.00 each per hqur for student labor shall be applied to the

student assistants in dormitories with a limit of one hundred
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hours of work a month each, or a maximum wage of P100 each per

month based on the number of dorm occupants prescribed in

~ the proposal, (appendix F).

F. Recommendations for the Tmprovement of VisSCA Cebu 0ffice,
]

#The ViSCA Cebu 0ffice is the bottleneck in the acqui-
sition of‘ the supplies and materials that the College neéd, U
Pres. Bernardo informed the Board of Trustees, With only
one or two men manning the 0ffice, there is not enough time
to do all the canvassing for and purchasing the supplies and
materials in time," the president lamented. The ViSC4 Cebu
Office maintains a single side-band radio (SSB) which is not
functioning. The buyers have to hike or ride in i)ublic
';;.tility vehicles to do business in Cebu which make their
work slow Va.nd difficult, These are some of the problems
that hamper the operation relating to the acquisition of
supplies and materials; hence, the recommendation to increase
the manpower and provide a motor vehicle to facilitate pup-
chasing, With a word of reminder to the president to
temploy men ‘of your confidencé,  Acting Chaimaﬁ Suarez
favored the proposal to improve the ViSCi Cebu O0ffice.

On motion madé and. duly seconded, the Board passeds

BOARD RESOLUTION NO, 50, s. 1977

Approving the recommendations to improve the Visca Cebu
Office by providing adequate funds for persomnel, office
supplies, office equipment, and transportation expenses,

(appendix G), subject to usual auditing rules and regulations;
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allowing the transfer of the old ViSCi Ford Fiera jeep to the

o

Cebu 0ffice for transportation purposes; and granting the

" allotment of Ten Thousand Pesos only (¥ 10,000) as revolving

~ W

funds for emergency purchase-orders; provided, that the amount

O

shall be handled by a duly bonded officer of the ViSCA Cebu
office.

G. Recommendation to Increase Athletic Fecs.

e ~ O~

The proposal to increase the athletic fee from #3.00 to F5.00
9 to be collected from each college student per semester was ‘
10 duly considered byihe Board.. The reasons for the increase in

11 athletic fes were considered valide

12 on motion made and duly seconded, .the Board passeds

13 " BOARD RESOLUTION NO. 51, s. 1977

14 ilpprcijving' the recommendatién to increase the athletic fee

115 to be collected from the college students from T .00 to $5,00

16 eaéh per serr‘xester, to take effect on the First Semester,

17 ~ school year 1978-1979, instead of the Second Semester, 1977-

18 1978, as proposed, (Appendix H).

19 H. Recommendation to Qrganize and Maintain a Drum and Bugle

20 : Corps in L,ieu of the Existing Band.

R1 President Bernardo justified his recommendation to or-
R2 ganize and maintain a drum and bugle corps to take the place
23 of ﬂthe existing band of the college by citing several advan=
R4 tages to the satisfaction of the Board. |

25 Noting thé inclusion in the proposal of free uniform
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for the members, Trustee Ayaso inquired why no amount was pro=-
posed for the purpose.. The presidén'b replied and said, " T
am not so sure if we should give free imifom because if the
students were not exempt from PdE. Or ReOeTeCoy the{z} would
have to-byy uniform for these classes," which could be used
for the purpose. .ucting Chairman Suarez believed it was
rather premature to give them that privilege of free uniform,

There being no other remarks, on motion made and duly
seconded, the Board passeds ‘

BOARD RESOLUTION NO. 52, s. 1977

Approving the recommendation‘ to organize and maintain
a drum and bugle corps in lieu of the existing band and
allocating the amount of 7,046 for the purchase of instru-
ments, to equip a starting corps of 26 members, as specified

in the proposal (Appendix I), and granting financial assis-

- / . i -
tance to the corps members in terms of free comprehensive

fees only.,

I. Recommendation for the Creation of a Claims Qffice for

Land Acquisition to be Headed by Atty. dlfea A, Caintic.

President Bernardo reminded the Board that the land ac-
quisition under D 1107 is a Mcomplicated and a slow process.
The work involves 332 landowners and an undetermined number
of tenants which make it "legally delicate and taxing,"
for Atty. Caintic, and necessitating that she works over-

time most of the working days, including holidays; hence,

the recommendation to:create a claims office which shall be
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"respbnsible for receiving and processing all lani titles and
o}her documents,® the president explainéd. He also proposed
,-%h make Atty. Caintic head of this office and to grant hér an
honorarium of #1,000,00 & month. -
On the qﬁestion of the amount of honorarium as proposed,
Actihg Chairman Suarez inquired if there is any provision
in the‘ViSCA,cddelrelgtive to the giving of honorarium which
the president answered in the negative, The president hinted
though that Atty. Caintic would make much more if given the
option to practice her pmofession as legal counsel to landowhers.
But the president thought it was better that she be given honor-
arium for her added work instead of allowing her to practise
her profession privately while working with.viscﬁ; At this
junctﬂre; & question was asked if Atty, Caintic was amcnable
to the arrangement and amount to which the angswer was in the
affirmative,
On motion made and duly seconded, the Board passcd:
BOARD RESOLUTION NO. 53, s. 1977
Approving the recoﬁmendation for the creation of a (Claims
Office for Land Acquisition to be headed by Atty. alfea A,
Caintic, ViSCA Legal Officer, with provision to consider this
an ad hoc office to function purposcly for and limited to
the acquisition of lands under D 1107, and granting her
(Atty. Caintic) honorarium commensurate to the work which is
"of great magnitude, legally delicate and taxing,® with due

consideration to the recommendation of the College President
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regarding the amount of ¥1,000,00 honorarium per month effect-

ive August 1, 1977, instead of July 1, 1977, (Appendix J)»

subject to existing regulations.

J. Recommendation to Create New Positions. The president

presented the proposal to create thirty-nine new positions

as proposed by the twanty-two diffefent departments and

offices of the col'l_egé complete with justification and this

was considered favorably by the Board,

! On motion made and duly seconded, the Board passed;
| BOARD RESCLUTION NO. 54, s. 1977 ‘

Approving in toto the recommendations to create thirty-

nine (39) new positions proposed by the twenty-two (22) dif-

: ferent departments/offices of the college, at the rates as

specified in the proposal (Appendix K), subject to existing

rules relating to the assigment of salaries to various

positions,

K. RCcomendation to Separate the Offices of the @ollege

Secretary and the Registrar,

President Bernardo, in presenting the proposal to have
separate offices for the college secretary and registrar,

called the attention of the Trustees to the provisions of PD

470, as amended by PD 700, vhich provides no legal restriction

on the separation of the offices of the college secretary and
registrar., He reminded the Board that these two offices were
merged as embodied in the Visci Code. 'Now, 'that ViSCA is in

its stage of fast development, the separation of these two
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offices is imperative to insure increased efficiency and

P

2 effectiveness by allowing each one to concentrate in his line
3 of work,

4 On motion made and duly seconded, the Board passeds -

5 BOARD RESOLUTION NO. 55, s. 1977

6 Approving the recommendation to separate the offices

74 of the College Seqretary and Registrar thus superéeding the
8 provisions of the VisCA Code relating to the intefrelation-
9 ships of these offices, with provisions that s e v
10 functions separately from but directly responsible to the
11 College Secretary; also, appi‘oving the abolition of the

12 position of Admissions Qfficer and creati_ng ihstead the

13 position of Registrar and designating Mr,

14 Jaime 4, Cubillo, with compensation commensurate to the

15 duties and responsibilities, to take effect on January 1,
16 1977, subject to ‘existing standards relating to salaries of
17 the registrar,

18 V. Budgetary Matterss

19 A, CY 1978 Budget. The présiden’c' s emphasis in pre-
R0 senting the budget for CY 1978 was centered on the proposed
21 salary increases as provided by BC 271 and BC 273 and the
g2 plans to give merit increases to deserving faculty members
%) . and employees, but which could not be resoived with the

R/, : Board because of the absence of the necessary references for
25 the immediéte implerﬁentation of these increases, Presidént

26 Bernardo wanted to adopt the latest guide on salary increases
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but was advised instead to use whatevér available reference's
there are, (4ppendix M).

The summary of CY 1978 Budget was distributed in two
general allotmexﬂ:ss I. Current Operating Expenditure,
composed of A. Personal Services amounting to P6,015,000;

B. Maintenance and other: opérating Bxpenses amopntimg to
$3,890,0005 and C. Equipment outlay amounting to 174,000,
or a total of $10,079,000 for current operating expenditure;
and 1I. Capital outlay of P4,500,000, or a grand total of
P14,579,000 for CY 1978 budget for VisCa.
Academic Matters: |

The president made it known to the Board that Visca
faculty has leérned to be evaluated by their students. How=
ever, féculty performance and their social—perSOnal qualities
are evaluated by both students and supervisors/heads.,
The Rating Scales for evaluating the work performence, per-
sonal and social qualities of the faculty and other members
of the College Staff were presented to the Trustees for their
perusal.
0 ther Matterss

A. Administrative: Recommendations to purchase the House

and 1,0t where the ViSCA Vice-President and his staff are

presently holding office at 8 Iourdes Street, pasay gitx_ %

At bhe invitation of president Bernardo, Dr, Cesar C,
Jesena, Jr., ViSCA Vice-President, attended the Board meeting

and presented the proposal to purchase the house and lot at
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8 Lourdes Street, Pésay city for many justifiablc reaSons,
(Appendix 0). There was unanimous agreement among the
Trustees that ViscA should own and maintain an office build-
ing and lot in Manila, for obvious reasons, i
On motion made and duly seconded, the Board passeds
BOARD RESOLUTION NO. 56, s, 1977

Approving the recommendation to. purchase the house and

. lot where the ViSCA Vice-president and Staff are presently

holding office at 8 Iourdes Street, pasay City, giving the
College President authority to negotiate for and decide on
the mode of payment, and ailochating the amount necessary but
not to exceed Two Hundred Thousand Pesos (P200,000,00) for
the whole property (of house arnd lot), (Appendix 0), subject
to existing rules and regulations relating to negotiated
purchase of residential lots and dwellings,

There being no other matter for discussion, the meeting
was ajjourned at 3513 p.m,

» Certified True and Corrects

(SGD) ANDRES F. DUATIN
Secretary

(SGD) VEDASTO G. SUAREZ
Assistant Secretary, DEC

Acting Chairman




APESNDIX A
PRESIDEST Y. REFORT

e Anmmal Report - 1977
2e Instructions

to scadendc ?row -
(13 BS Ag. Engineering overshooting envolmont target

(2) Btarted offeringd BS Agribusiness
) BEME pow wnder review due to
BE major in horticulture not yet started
(5) BS Forectry being studlisd, neels manpower wurvey
(6) bBaxangay Development School cpened
be Prepared apd improved syllabi and otber teaching materlale
¢o “tulent evaluation of staff teaching initiated
de Had 43 eﬁmtiaml tripe for stulente '
3« HResearch:

a, CEVARC organised

be land acquisition for Fhiliypine Root Crop Hesearch Centar

¢e HResearch on mansgement of apuultm rossarch centers
and slation in the Fhilippines completed

4. Tesearch on flow of major comsodities in Sustern Visayas
conpleted

e. Forly-nine other ressarches completed (ees pages 31-34 of
{\nnual Heport)

£ Hinetyeeix research projectes in progrese

e Imrmt of expariment station (fencing, Araimaige, and
irrigation caumals)

4o Fxtensnion:
ae Social laboratory
- botablished cooperative stores in Kansugka and

= Prained USY and rural women in cottage infustiries
and food production

- Improved delivery cof productlion inputs
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= Trained ULI in health services
b, BIDL .

= Maded gadgete to solwe bottlemencke in preparation of
raw pateriale for bag making

= Trained rural vomen and (51 in bag making
- Made novel handicrafts out of Aifferent parts of coconut

= (ne bag made by rural women won first prize in pationsl
contest and was entered in an internaticmal contest

de

Staff development (as of Jume 30, 1977)

ﬁﬂ m ﬁ &Qfﬁﬁﬂ
igropomy & “oils 6 -
Crop Protection 5 2
inimal fclence & Vet, Medicine 5 <
- Age Dev, “ducation : : 5 3
Age Economics - 2
Age Chemdetyy 1 -
Age Img'z & Applied Math, & e
Mlont Breeding & Ag. Botany 2 -
Arte & lotters 2 1
Forestry & -
7 -
1 k|

———L—- -
48 11

in london, received award

= Initiated agroreforestation in Mabagon
= Frovided techuical assistance in agriculture and

ficheries

= inaleted in organizing varloue rural organizaticns
and in the repair and waintensnce of berrio yeads
coconut Parmers in coconut production apd utilie
sation (cooperative project with FCA and COCUFED inmvelving

40 trainees/wesk.

Hems Sciocnce

Phil. Foot Crop Ressarch
and Training Center

High Echool

- Seminar workshop la imstitutionel plasning end nenago-
ment (February 1-27, 1977) for all departmente

and offices

= Attendance of etaff in 97 differest sesinareworkshope

&
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, (guu.sw in Annual Report)
6. Constructions and Fepairs
Se Dulldings -

m maize &mm

Crop Research Center (Yemporaily suspended)
Home Selence building overhung
ViSCA Health Center

PFU Garage Ceamplex
ViSCA rPavilion

Girle Cooking Dora
4edoor Staff Apartment (5 units)
Kitchen, Toilet and Bathrooms for girle Anrne
Consumers® Coop Store extension (hdmiuc Book Store)
Porecstry hursery and Green house .
Pallrry houses for Collegs and High 'chool

be 'm'nitm'ae - i,m pisces of tables, chairs, cabinete, ete,
Ce “zm- renovation of 28 cottages and mma

de Kcmndiﬁc,ning and maintenance of 18 nm wotor vchiclar,
12 heavy oquipient and 4 elecirie generating sets

s : Lihms‘? ...
a. /seguired 8 more sets of encyclopedias and 1,408 volusee of books
be Cubscribed to 124 pericdicals and selemtific journals

Ge Ubbalned a F200,000 grant from COCUFED for a coconut library
callectinn

4 _ubnitted 3 1ist of back lssues of journals (worth Y82,723)
to EDPITAF for acquisition under the World Bank ioan




- APPOINTMENTS OF PERSONNEL APPENDIE 1
I. Ad Interim Appointment 5

Dept. Qf.‘ ék,qficultural Hconomics

| 1. Mr. Jose M, Alkuino, Jr, Agst, Professor II (Step I) |
MS in Ag. Economics PU 976,00 p.a, ‘j
UPLB 1975 : I‘bem No. 10(4) (
; : i Effectivitys: NHovember 16, 19’7’7
II. Appointments ag Authorized A ol
by Board Resolubtion No. 6, &, 1974. ;
- Dept, of Agricultural Development Education. St : dem |
Re Mr. Leonardo M, Gapuz, Jr, Instructor III (Step I)
Master in Agriculture : ; F11,880,00 pea, 2y
UPLB 1974 Tten No. 20(9)
i Effectivitys Ivovember 9,‘ 1977
3. Mg, Fe 8, faladaga® = . Tnstructor IIT (Step 2)
Master in Agriculture o F12,240,00 p.a, : :
UPLB . : 1975 ' Item No. 25 : |
= Effectivity: Semember 29, 1977
o Ms, Imelda V, Balano¥* Assistant lnstructor II (Step I)
BS in Ag. Bconomics 4 F7,956,00 p.ase |
ViSCa 39T Lem Nyo 124(22) |

Effectivity: November 14, 1977 |
until Jgnuary 6, 1978

Debt. of Forestry

5, lir, Manvel M, Avenali* ' Ingtructor II (btep 2)
BS in Borestry e 0 SIS 4800 Dol o
UPLB : 1975 Item N o 124(24)

Effectvitys December 1, 1977

Office of Student Afiairs

6. Ms. Aurora S, Alkuino . . : Asst, Guidance Coungelor .[II(btep 2) |
AB ma jor in Psychology B i P 9384400 poa, i
Phil, Christian College 1%8 ¢ Item No. 124(23) “

Effectivitys December 7, 1977
IiI. For Permanent Status

Mr. Manuel K, Palomar

" Positions Ascociate Profegssor II :
Performances Highly Satisfactory : poee
Effectivity: January 3, 1978

Lenght of- wervices 1 year

* - Transfer of item from Aoalstant Lgitor > :
##e = Substitube for Ms. Gliceria Suico who went on ms.‘ternlty leave ‘
#%% ~ ViSCA Graduate bcholu.r whcn ig pre cenuly worklng on hig thesis

for 1S degree ‘
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APPENDIX &

VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

December 20, 1977

‘ Board of Trustees
& Etate College of Agriculture
y leyte 7127

The vame, position, academic rank, honorarium and slary of the successe
applicants are as follows:

VAECA
‘Academic  Basie (RIC salary)
Naue BIC Fomition ~dank. Salaxy Homorarius Iotal
kdito Gan Dev, Educator Instructor I /9,756 #7,200 16,956
Guy Norombaba Dev, Educator Instructor I 9,756 7,200 16,956
s Antonio fuares Dev. Educator Asst. Prof, 113,776 3,180 16,956
Estelita Tropico Dev. Educator

Myrna Marasigan Dev, Researcher III Instructor III 11,880 5,076 16,956

Ricardo Montejo  Medis Educator III Asste Frof. II 14,926 2,030 16,956

Very truly yours,
(SGD.) DR, SAMUEL 5. GO
gsm.) Di. EMILIANA M. BERNARDO
(c6b.) MR, ALICE B, BORNEO

(s@,) DR, FEDERICO R, FLOKES

b COPY FRUM THE - (€GD,) DR. CELEDONIG M. GAPASIN
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=R T APPEIDIX D

CELEDONIO M. GAPASTIN

Doctor of Philosophy Degree
The Penngylvania State University

University appointment with opportunity for teaching, extension,
and research; areas of interest include teacher education, audio-
visual methods, teaching methods, administration, supervision,
college teaching, adult education, sociology, research, general
studies in technical agriculture, and vocational education.,

Central Luzon State University B.S. Agricultural Ed. 1961
Central Luzon State Universi ty M.S. Agricultural E4. 1963
The Pennsylvania State University  Ph.D.Agricultural Ed, 1972

ACADEMIC PREPARATION

Ph.D. Major - Agricultural Education: Courses in Teaching

Methods, Teacher Training, College Teaching, Edu-
cational Research, InstructionaI.Media, Occupational
Guidance, Administration and Supervision, Adult
Education, Agricultural Education in Developing
Countries, and Scientific Method,

Minor - General Studies: Courses in Sociology,
Technical'Agriculture, Vocational-Technical
Education, Educational Administration, and
Statistics,.

GPA: 3.48 out of 1,,0

Dissertation: Preservice and inservice educational

needs of vocational agriculture teachers in the
Philippines.

B.S.

PUBLICATION

Major - Agricultural Education: Courses in Community
Lieadership and Improvement, Adult and Extension
Education, Curriculum Development, Administration

of Guidance Program, School Principalship, and
Audio-Visual Methods.

GPA: 3,50 out of 1.0

Thesis: A survey of the directed farming program of
secondary vocational agriculture students at the
Central Luzon Agricultural College, Nueva Fcija,
with a view of identifying weaknesses and strengths
for the development of a supervised farming program.

Major - Agricultural Education
GPA: 3,30 out of L.0

Helped prepare and edit three series of instructional
materials in Ornamental Horticulture:




= 4

Greenhouse Crop Production - A Teacher's Mamual 1969
Nurseyry Production - A Teacher s Manual 1970
Facilities for Instruction in Ornamental Hort 1971

Pyblications prepared for the Alabama Cooperative

Extension Service:

' Black Walnut Timber and Nut Production 197l
Growing Rabbiteye Blueberries in the Home Garden 197l
Let Us Grow Trees 1975
Growing Raspberries 1975

Staff Study in the Department of Agribusiness Education:
Ten-Year Follow Up of Alumni in Agricultural

Education at Alabama A & M University 1975
Senior Editor, Agribusiness Education News (Staff Department Paper)

ACADEMIC EXPERIENCE

Associate Professor III, Head, Department of Agricultural
Development Education, Visayas State College of Agriculture,
Baybay, Leyte 7127 June 1976 to date.

Associate Professor, Department of Agribusiness Education,
Alabama A & M University, Normal, Alabama, January 1
1973 to May 1976.

Extension Horticulturist, Alabama Cooperative Extension
Service, Alabama A & M University, Normal, Al abama,
January 1, 1973 to May 1976.

Graduate Assistant, Department of Agricultural Education,
The Pennsylvania State University, September 1968 to
June 1972.

Instructor, Mindanao Institute of Technology, Kabacan,
Cotabato. Taught Methods of Teaching, Audio-Visual
Methods and Techniques, Test, Measurement, and
Evaluation, Administration and Supervision, Field
Crops, Principles of Crop Production, Fundamentals
of Animal Science, Music Education, July 1963 to
April 1968.

High School Teacher, Mindanao Institute of Technology,
Kabacan, Cotabato, Taught High School Mathematics,
July 1962 to April 1963.

Elementary School Teacher, Kabacan Central School, Kabacan,
Cotabato. Taught Elementary Agriculture to Grades V and
VI pupils, academic courses in Health and Science, Social
Studies, Mathematics, Language Arts, and Music, July 1956
to March 1960.

HONORS AND ACTIVITIT
Graduated High School Valedictorian

Graduate Assistant for four years, Department of Agricultural
Education, The Pennsylvania State University




Recipient: Balik Scientist 1976

Member : Phi Delta Kappa (Education)

Alpha Tau Alpha (Agricultural Education)

Gamma Sigma Delta (Honors, Agriculture)

Phi Beta Sigma (Civic and Social Frat)

Horticulture Society of America

American Association of Teacher Educators
in Agriculture

Passed the following civil service examinations:

Vocational Teacher, Secondary Teacher, Farm Management
Technician, Junior Teacher of Agriculture, and Junior
Teacher (Academic).

IFERENCES ¢

Dr. Fernando A. Bernardo, President, Visayas State College of
Agriculture, Baybay, Leyte 7127

Dr, Samuel S. Go, Director, Development Planning, Visayas State
College of Agriculture, Baybay, Leyte 7127

Dr. James I. Dawson, Director, Alabama Cooperative Extension
Service, Alabama A & M University, Normal, Alabama

Dr. Taylor Byrd, Chairman, Department of Agricubusiness, Alabama
A &M University, Normal, Alabama.

Dr. David R. McClay, Chaimman and Professor, Department of
Agricultural Education, The Pennsylvania State Univer-
sity, Room 102, Armsby Building, University Park,
Pennsylvania 16802,

PFRSONAL DATA
Age: 1O deight: 5'6" Marital Status: Married
Health: Excellent Weight:155 lbs. Children: One girl

ADDRESS

Visayas State College of Agriculture, Baybay, Leyte 7127
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APPENDIX E
RECUMMENDATION TO GRANT HONOHARIUM TO DEPARTMENT HEADS

Rationale:

- Kach depariment in ViSCA i1s administered by a head who 1s
chosen from among the staff and appointed by the President of the :
College. The selection is based primarily on the individual's leader-
ship ability and partly on his/her rank statue among the department
staff,

The selection of a staff as Department Head does not necessarily
mean that he/she will be ted rank adjustment or reduced load in terms
of research, teaching and%:n extension. His/Ber function as Department
Head is oftentimes carried out on top of his regular responsibilities
ag a staff member of the department,

In addition, in view of staff deficiencies at times, the Departe
ment Heade have to absorb extra loads that cammot be assigned to any
member of their departments. Consequently, it is not wncommon to find
in ViSCA Department Heads carrying higher load than any of their staff
members and, therefore, they essentially have to work beyond regular
office hours to keep up with their tasks. _

Under certain circumstances, however, Department Heads have to
give part of their direct involvement in instruction, research and/or
extenzion to give way to more important administrative mitters requiring
their attention, For instance, the decentraliszation policy of VitCA
has placed some major responsibilities in the hadds of the Department
Heads. :

4 Furthermore, because of their inability to undertake full
research load, Department Heads are deprived of taking full advantage
of receiving honoraria from research progects funded by some agencies
like the Fhilippine Couneil for Agriculture and Resources Research and
the Natiomzl Secience Development Board., Therefore, a staff member,
carrying the same rank as a Department Head is financially in a better
position by having more time to undertake research funded by other

agencies,
Proposals

In view of the above conditions and to provide greater incentive
to Department Heads to cafry out their important functions in assisting
the President in managing College affaire, it is proposed that they be
granted an honorarium of F150 per month each, effective January 1, 1978.
This honorarium ghall be granted regardless of honorarium any Department
Head is receiving already from other sources, provided, however, that
when the Department Head fails to assume his function for 50% of more
of the working days per month, the honorarium shall be adjusted
accordingly.



’ - APPEDI(
PROPOSAL TO GRANT DORM ADVISERS INCENTIVE ALLOWANCE
AND THE HELP OF STUDENT ASSISTANTS

wltionale

Lately, the 0Office of Student Affairs had difficulty getting
inhool personnel to act as dormitory advisers for the reason that

t is additional work over their regular load considering that it
Itails the added responsibility of looking after a number of stu=
Bnts even in the evenings and during weekends with its attendant
toblemss The only reason why some have acecepted the job is that
oy have no place to stay in the meantimeg hence it is felt that
hie is a temporary arrangement until they can ultimately move out,

Toposal

In order to make the Job ef 4 dormitory adviser more attractive
ind not a mere."parking place" for those who have no place to go be=
use of the limited accommodations in VisSCA, the following proposals
0 hereby recommended to hold some of the advisers who are doing

in the futures

Te To grant a kind of incentive allowance for dormitory
advisers to compensate them for the added responsibi-
lity of looking after the students accommodated in
the eollege dorms not only during regular hours but -
also even in the evenings and during weekends,

2. To provide student assistants to help them in
bedchecking, in supervising the cleaning of the
dormitory ' and its surroundings, in maintaining
discipline and taking charge of the dormitory
in the absence of the advisers,

Plscussion of the Proposals

1+« Incentive Allowance

' Since the coliege is collecting dormitory fees, a portion
of this amount collected may be used for this incentive
allowance based on the number of students living in a dormitory.

Tabie 1

Proposed : Total Col= Total Col~ Total Cole=
. Number of p Number of
iy Adviser's

il Dormitories 18Ctible/ lectible/ lectible/
Honorarium Month =~ _Semester Year

40 - below. # 50,00 5 # 250,00 #1,250,00 $#2,500,00

45 60,00 . 2 120,00 600,00 1,200.,00

60 70,00 2 140,00 700,00 1,400,00

75 80.00 : 1 80,00 400,00 800,00

up % 100,00 e -..200,00 1,000,00 2,000,00

12 # 790,00  $3,950.00 $7,900.00

Wll in their job and at the same time attract more competent advisers
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Student Assistants

To help the dormitory advisers, student assistants may
be appointed based on the number of students staying in a

dormitory with a comoensation of #1409 per hour not

ceed £1C0Q.00 a month,

to ex~-

: With these student assistants helping in the
routinary jobs, the advisers can give more time to a very

important function - counseling.

hle 2 Number of student assistants based on number

of students.

Assts,

Table 4, Estimated dormitory dincome.*

Noe of Residents NOoo Pee/ho.
59 # 5,00
393 , 10.00
60 s . 15,00

*Based on the enrollment during

one year is tabulated

Total/Sem, -

No. of Students lNo. of Student
29 - below jransied
30 - 50 1
57 - 100 2
Estimated expenditures for student assistants.

Dorm No. of Students Np. of Assts. 1st _Sem. 2nd Seme
Cactus 25 0 2.
Calachuchi 58 2 R L
Coconut 38 1 375,00 750,00
Dahlia 16 0
Everlasting 55 2 750.00 1,500,00
Jasmine S22 0
Mahogany ; 16 0
Sampaguita : 36 ) 375,00 750400
Sunflower 85 2 750,00 1,500,00
Waling=waling 60 2 - 750408 1,500,00
Zea Maize 98 ol B 750,00 1,500,00

12 #4,500,00 +£9,000,00
ormitory Income
> % ;.
The estimated‘dormitory income for belaqu:

Total 2nd Seme

£ 1,300,00

19,650,00
- H2520,00
£25,450,00

the 2nd Semester.

£ 2,600,00
39,300,00

9,000.00

£50,900,00
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ble 5. Estimated income and expenses based on proposal.
Estimated income for 10 months only ‘ #50,900.00 -

Estimated expenditures for 10 mos.
1 IQcentive allowance for adviser = # 7,900,00
2. Wages for Student Assistants ~ 8, 800500

. $16,900.00 16, 900,00

Balance =~ ; #34,000,00

tional Income

Additional income zan also be realized during summer and at
lnes when transient delegates to seminars, etc. may be charged
ir their stay. These 2stimated amounts have not been included
Nl the tabulated income stated abovees Since there are alsoc more

tudents during the first semester, the estimated income will also
fitrease proportionately, '

wlusion

Considering the rocle played by the dormitory advisers and
o extra time and effcct they put in as resident guidance
bunselors and other jcos which entsil added responsibility

Vor and above their regular load, the granting of an incentive
_llowance will enable the 0SA to select advisers who are willing
0 accept the responsibilities asttendant to the job and at'the
fine time provide for & number of student assistants who may

Ind their work the only chance to finish college,



AFPENDIX @&

VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

Va8Ca CBLU OFFicE
sstlonved Lperatlonel nipenges for 197¢

b ES

Frocuresent Ificer & 938400/ petie Po384.00
buy or/Ganves ser & 7&3pr elie P620.00
: iypist @ %mf e 596400

QU BUFFLIESS

41l supglies estimated 8t /75,00/uo. x 12 , o S

Ik BULPRiasy

Two 23) units ofYice tables & F250,00 ' - O F 500,00
tae (1) unit eleotric fan, 8% (for rédicshons ) 100400
One (1) weit slectroniec caleulator g 1000,00
Light (8) pes. chair, office & 30,00 240400
Une (1) wail gypewriter (second hend) SUG00 2 2,840,00

Ford Pters { Io be teken from the ViBCs lotor ieol)

Cperation - Gasoline « 5 liters/day ov
1,825 x Fl.70
o Ui) = quMc x 12
Fepairs and Neinbengnoe « F50.00/m0. % 12

T0% a4

\

VIR PUND FOh ABRGRICY PUICIASE GROERS

STREITIE: 81

(eBb) OO PaRALEg
Givigion Ghiled

R R B RE B U RERERERERRERRLE R TR R RE B SRS e R B S
b COFY PiH THE SUFLICATE COFYs




APPENDIX H

VISAYAS STATE COLIEGE OF AGRICULTURE
Baytay, Leyte

DEPARTMENT. OF PHYSICAL EDUCATION : 4

October 26, 1977

Dr. Fernando A, Befnardo
President, ViSCA
‘Baybay, Leyte

. SIR:

Due to the rising prices of athletic supplies and equipe
ment which are badly needed by the Department, I would like to
request for an increase of athletic fee, three (#3,00) pesos
per semester to five (P5,00) pesos effective this second seme g=
ter. I am sype such an increase will not be too much on the
part of the giudents, for it will be returned to them in the
form of athlefiec supplies and equipment, through physical
education and 'ggmeral athletic activities of the department,

Aﬁ:@gched are the reasons for an increase of athletic fee
which I think are fair enough for the request.

~ Hoping for your kind consideration regarding this matter,
Thank you very much,

Very 'bmiy yours,

(SD.) BIMER A, ESPINA
Chairmn’ DoPnEb



REASONS FOR INCREASE OF ATHLETIC FEES

The new program of the Department now emphasizing the exploration
of almost all types of sports during the freshman year,, and spe=

clalization of one or two types of sports in the sophomore year,

simply needs a lot of athletic supplies and equipment,.

Due to the increased,b‘osts of athletic supplies and equipment
now-a-days, the amount derived from the athletic fees i€ . not
enough to purchase athletic supplies and equipment needed to

strengthen the Department's program of physical fitness through
eports and athletics.

The seasomal games and tournaments planned by the Department the
school year round,in order to have wholesome activities for the
students and staff during holidays and week end, need additional
supplies and equipment.

There are 572 students taking direct physical education instruc-
tions from our staff. They need sufficient supplies and
equipment for instructional and practicum purposes.

There are 578 students not taking physical cdizafion, but they ‘too
will be using the supplies and equipment after class hours,
and during holidays and week ends.

275 VPA members make use of the supplies and equipment for their
practices and actual competition for the yearly VPA meets, as
well as during holidays and week endse '

College Intramural Meet or Studentst Sports Festival uses the
supplies and equipment for practice and actual competition,

The college should put up amount as counterpart for the purchase
of supplies and equipment to support the program of the
Department .
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APFENDIX T

VISAYAS STATE COLLEGE OF ACRICULTURE
. Haybay, leyte

DEZARTMENT OF PHYSICAL EDUCAT ION
: December 5, 1977

703  DR. FERNANDO A. BERNAFDO
FRESIDENT, VASCA
BAYEAY, LGYiB

EUBJLCT 3 RECUMMBNDATION TO ORCANIZE AND MAINTAIN DRUMS AND
BUGLE CORFS IN LIEU OF THE BXISTING BAND.

The undoréigmd has vieited schools in Cebu Citg with exige
ting drums and bugle corps, mamely: University of the ismayas,
Colegio de San Jose Recoletos, Cebu Christian School and Cebu

Eastern Chinese School, Of the schools mentioned, ‘San Jose
Recoletos 1s rated the best im Central Visayas,

Boy Scout Master, Serglo P, Damazo Jre who holds the pow
sition gs NDean of Boys of said school, is the organizer and
trainer of the group. All members of his drums and bugle corps
are in the Boy Scouting Movement. They earn credits in P.E.
and Y.D,.T. )

Dean Damazo's group has a total number of 120 boys, the big-
gest in Cebu City, This obeerver had a chance watbhing them during
one of their rehsareale in preparation for the Metional Boy Scout
Jamboree scheduled in Cebu towarde the end of this month, :

RECOMMEND ATION s

As suggested by most of the leaders this observer has met
and with his little knowledge and background of drums and bugle
corps, in the event the President of V4SCA would decide in favor
of organizzing a group, it is strongly suggested that ViSCA ptarts

with a modest composition of 26 members and with this estimated
cost of instruments, |

INSTRUMENT ~ NO. OF PIECES UNIT COST  TOTAL CUST
1+ Farade drua (wooden) 5 pcs, 120,00 600400
2e Enare drum (wooden) g 2% -« 120,00 600,00
. e Bass drum (woden 26") . 1 pe, 450400 450,00

4o Pugle (U.S. rdgulation

w/o piston) 10 Pes, 320,00 35200400
5¢ lyre (amall) : - S : 600,00 15200,00
6o Cymbal (18" Japan) 2 paire 440400 440400
7+ Baton (band major w/ ‘

trimnings) 1 pe. 110,00

7,040,00




 JUSTIFICLTIONs
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This will prove to be economical; there is no need for

monthly allowances for members, but the members should

be glben financial a:-sistance in terms of free compre-
bansive fees plus free uniforus for all the momgers

( one seb of uniforn yearly ),

A1l members earn credits for P.:. and 1.D.T.
Bigger vol umss can be produced,

Instruments are less éxpensive compared to regular
band ihstruments,

Instruments not difficult to play,
Instrusents not expensive to inintain, :

The activity can be & part of the Scontihg Progran of
the High School and “lementary Department of V4SCA.

(sap.) .
D.pto H.I.d, DePoJE.




VISAAS “14TE COLLEGE OF AGRICUTURS AFPGROIX 4
Baybay, Leyte

Uffice of the President
December 19, 1977

EUBJECT s Creation of the Clais: Ultice
lapd soquisition to be headed by
Atty. alfea i, Caintic

tlezen: $
fursuant to the provieloms of 0 1107 VA°CA ehall a
lands with the improvements thereto of Ho, rangisugan and rome

gotinted sale or by expropristion proceedings., Thir land sequisition
Joeot of VISUA involves a total land ares of 325 hectares, a

nusber of 332 landowners and an undetermined number of tenante
$lllers. Full implementation of the Fresidential ‘andate neceritated
the creation =% ViSCA of a Claime Office on Land sequicition to be
headed by itty, .lfea i, Caintie, legal Ufficer of the College.

The proposed (lsims Uffice headed by iity, Caintic shmll
be responrible for veceivinmg and proceseing all land titles and
other related document: affecting vendoreclaimants affected ﬁzy
D 1107 in & negotiated sale, It shall have the re:ponsibility of
eau:ing the regirtration at the Office of the Reglutrur of Deeds of
the Frovince of leyte of eaid document. and ultimately the transfer
of title of ewnership from the numercus landowners into the nane of
ViiCi. To a large extent, it shall be re:poneible for the preparae

tion of all necessary documents in cuse of an urpropriation gnd :hall
aucdiet the ‘olicitor General in court until the tersinstion of the
- proceedingi. :

attye Laintic hac been performing the afore-penti ned
duties as ber additiomal aseignaent since Aprdl 1, 1977 and all
transactions attendant to lund aequicition were all executed in the
proposed (laims Uffice, (omsidering the fact that the volume of

- Work inherent to the uifice is of great mgnitede, legally Adslicate
- apd taxing, stty. Caintic deserves to be given an homorarium of
#1,000,00 per menth effective July 1, 1577, :

In view of the foregoing, I would like to rubuit the
proporal for your approvale

Very truly yours,

iresident
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AFPENDIX L

PROPOSAL TO SEPARATE THE FOSITION OF COLLEGE SECHETARY
AND REGISTRAR

Rationale:

To give effect o the legislative intent of presidential
Decree No. 470 (as amended by PD No. 700) which provides for

the separation of the secretary of the college from the regis~

tmr; to implement the ViSCA development plan which provides
different offices for these two officials; to insure their in-
creased efficiency and effectiveness without additional cost to
the college by allowing them to concentrate in their respective
lines of work; to eradicate the inconvenience of dealing with
entities inside and outside ViSCA; to re-establish the predom=
inant title and traditional role of the registrar as the school
official in charge of admission and registration of students;
to enable the college to select career officisls for these
positions and to assert the dignity and prestige of this ins-

titution by maintaining these two positions separate,

Recommendations
That the Board of Trustees amend the ViSCA Code to separate

the presently-merged positions of college secretary and registrar,




FUNCTIONS, DUTIES AND RESPONSIBILITIES OF THE COLLEGE SECRETARY

Ay CGeneral Functionss

1o The ViSCa College Secretary shall be responsible to the
College President and shall function as: >

a. Secretary of the College,

be Secretary of the Board of Trustees,

c. Secretary of the president's Advisory Council,
d. Secretary of the Executive Committee, and

e, Secretary of the College Council

B. Specific Duties:

1. As Secretary of the College, he siall=

a. Prepare, in consultation with the deans and heads of
departments and other offices, all academic affairs/
activities of the college

be. Xeep full and accurate records of the College as may be
determined by the Board of Truystees and the College
President;

c. Disseminate to offices/officials concerned information
on agreements/decisions made by the different governing
bodies of the College as enumerated in A1(aee);

d., Assist in the follow=-up of the implementation of these
agreements/decisions;

e, Assist the president in the enforcément/implementation of
policies, rules and regulations on academic affairs, and

f+ Perform other duties that may be assigned him by the
College President and shall work closely with the Director
of Development Planning and other heads of other depar’a-
ments and other offices.

Rs As Secretary of the Board of Trustees, he shallee

a., Prepare and issue notices to every Trustee of all Board
meetings and make necessary preparations for such meetings;

be Prepare and furnish each Trustee with a copy of the agenda
at least a day before the scheduled meeting;

ce Keep full and accurate record of all Board meetings;

de Informell offices/officials concerned asbout the decisions/
agreements made by the Board through memoranda, circular,
or minutes of meetings;

€. Assist in the follow-up of the :unp'l.ementatlon of the decisions/
agreements made by the Board; and

f. Prepare and furnish each Trustee with a copy of the minutes
of the Board meetings on the next succeeding meeting.

(turn to the next page, please)




Ifunctions, . . « College Secretary ( continued)

4e

Se

8. FPrepare and issue notices to all members of the president's

b
Co

de

€e

f.

3« As Secretary of the president's Advisory Council, he shall -

Advisory Counecil of all meetings of the council;

Prepare and furnish each Council member with a copy of
the agenda of the scheduled meeting;

Keep full and accurate record of the minutes of the
meetings;

Inform all offices/officials concerned about decisions/
agreements made by the Council through memoranda,
circulars, or minutes of meetings;

Prepare and furniish each member of the Council with a
copy of the minutes of the meeting on the next succeed-
ing meeting; and

Assist in the follow-ip of the implementation of all
decisions/agreements made by the Council.

As Secretary of the Exécutive Committee, he shall =-

Same as B, 3(a~e), expept for "president!s Advisory Council,®
which should be "Executive Committee," instead; "Council, "

which should be "Committee,®

4ds Secretary of the College Council, he shall =~

Same as B,3(a-e), except for "president' s Agvisory Council,®
which should be "College Council,”




T S

DUTIES AND RESPONSIBILITIES OF THE REGISTRAR

To keep all student records up-to-date
To reconstruct missing student records in the school files

on the basis of the official records available in his office, :

To issue transfer credentialls, transeript of records, certi-
fications, report of ratings, etc,

To exemine credentials for the purpose of registration and
to enforce enmtrance requirements,

To take up with his office matters regarding recommendaticns
of deans or department heads on students! overload, crosse
registration, admission of students f rom foreilgn schools
transfer of students afrer enrolment period, etd. ]

To prepare and submit all reports on enrolment, attendance,
student load, classification and other data which maybe
requested by the College Secretary/president from time to
time.

To prepare and submit, in consultation with the respective
deans or department heads, the record of candidates for
graduvation,

o assist the deams or department heeds during registration
in determingng the subject load and subject sequence,

To prepare and enforce schedule of classes in consultation with
the respective deans or heads of departments,

To consolidate schedule of classes and teachers' service load
for each temm, in consultation with the respective deans or
department heads,

To enforce regulations regarding enrolment, attendance, student
load, classificafiion, subject sequence, transfer, gradustion,
suspension or dismissal of students and other disci
measures in cooppration with the department and other office
concerned within the same college,

To be responsible for all rorrespondence regarding student
records,



LR A S F . APPENDIX M
VisAYab STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

CY 1978 BUDGET

JURRENT CPLEKATLLG EXFUNDITURLE

t&RSUNuL SERVICES

REGULAr ecececsesscccnvsncsccsnocssssccccncnvsonscons P 3,668,046
Cusiid LANOP: senns sninstassssns s ssss susiiasyes oty . 445,000
Substitute ..ccecsecececcccscssccsccscccovencconcoe 158,000
HONOTAT . i eesssssensessssssssosessnnsscssssnnsssssssse 140,000
Stu.. € LabOr ceeeveocsccssscsosnsscsvsscscccsssunasncsoce 95,000
G S8 1 8 eeeessscsvacsospssnsssssssssssvssscanesascsss 316,500
Salary Increases: BC 271 (10%):and BC 273 (30%) .. 412,000
358 ecsesveveesnsssesansengesdbas 413,000

Merit InCrease .secceccescessssvess 43,982

Lump-sum Fund for New Positions c.ccccscscesccecscs 326,472
Sub-1t0tal sececcecsscssssssssncsssasssccans ¥ 6,015,000

MAINTENANCE AND OTHelR OPERATING EXPENSES

Traveling KEXpensSe€S ececccocsccccscncscsccvosscccsacse g 320,000

Communication ServicesS ceccccessssnscsccscsscscscsses 20,000
Repairs and Maintenance of Government Facilities .. 550,000
Transportation Services ccecececcsccccccscsccscccces 40,000
Other Services: Faculty Development eecesccccsceecs 260,000 .

Student Scholarship ceesscoscccccss 320,000

SundrieésS cesessscescccecssessscccos 450,000
Supplivs and Materials .scc.cseesscccscssssasscscas 1,656,000

24,000

Ren t B cevecovsvovisiosncssucoscscevascaionacssis
Heferences and Journdls esssssvecvocscocossssceenvss 35&:000
Sub~total persoesreenssPeORsRRRIREROIQPRERIRIR PS,BQO,QOO

BGUIPMENT OUTLAY

P 174,000

- ——————— - —— -

Equipment and Books C 0 6000006000060 s0000C0LLAOOSGDTOGHL
TOTAL CURRENT GPLIATING EXPENDITURE ceoecceccccscoccccces #10,079,000

CAPITAL OUTLAY ceceeecceccscccssasccoonssssscssnsacnsesnnasn 4,500,000

GI{AND TUT}lL 6 ¢ 00000060 0CORSOsEOORSEOINBOOOSEBOIBTSGSY P1415791999

e



APPEND IX N

VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

RATING SCALE FCR WORK PERFORMANCE, PERSONAL
AND SOCIAL QUALITIES QF ACADEMIC NON-
TEACHING AND NON-ACADEMIC STAFF

SUMMARY

I. Performance Rating

Total points earned x 70% =

II, Personal and Social Qualities

Total points earned x 30% -

I1I, Rating For Other Factors

Points
Te Length of Service = = = =

20 Rwards & Citations receive

Lt o)

3« Attendance in Seminars, etc

4o Inventions adopted by the
Collefe = = = = = - |

5. Publication w« = = = « -
TOmPOintSoo- o e o o

Ivo FimlRatj.ng—-—-——— ___________ . ‘

(Note: The final rating is the sum of the total weighi';ed
rating and the total points earned in other factors.)




VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

-

RAGING SCALE FOR WORK PERFORMANCE, PERSONAL
AND SOCTAL QUALITIES OF ACADEMIC NCN-
TEACHING AND NON-ACADEMIC STAFF '

roc i izin i H
Criteria for Evaluation:

For a more equitable and rational assignment of weights to the
various criteria, the personnel is divided into three broad categories,
namely: non-competitive, non-supervisory, and supervisory positions.

A. Non-Competitive Positions

1. Performance Rating - 0%
2. Personality Traits -  30%

B. Non-Supervisory Positions

1. Performance Rating -
2. Personality Traits -  30%

C. Supervisory Positions

1., Performance Rating - 0%
2. Personality Traits - 30k

+ Computation of the various criteria:

A. Performance - For purposes of merit salary increases, the employee! s
performance rating for the last three rating periods
shall be considered. The rating scale for work per-
formance is herewith attached for non-supervisory and
supervisory personnel (Appendix A). '

Total points earned x % weight (70%) = total weight.

Bs Personal and Social Qualities - This refers to the personality
traits of the employee revealed in the course of the
discharge of his official duties and functions.

The maximum weight is 30%

Total points earned x % weight (30%) = total weight
(Use rating scale for personal & social qualities
appendix B).

C. Other Factors - This includes recognition, awards or citations,
length of service, inventions and publications.
The points earned are directly added to the total
weight earned in A & B.

1. Length of service (Maximum points - 0.6).

For every year of service in the Visayas State

Nl 8 e Ll



- page 2 =

2. Awards and citations received

. For every award of dir’.inction received in recognition
for active involvement in community service by recog-
nized professional organizations or agencies or.ser-
vice clubs or societies whether local, regional or
national =~ 0,2 each.

3. Attendance in seminars, workshops, conferences - 0,05
with a maximum of - 0,6 Citations, awards and
attendance in seminars, workshops, etc. should be
duly authenticated,

L. Inventions and innovations adopted by the
College = = = = = = @ = = = = = = = =« = = = 0.3

5. Publications

For every published book approved by the textbook
committee or textbook board « = = = = = = = = 0,6

For every published book with at least 80 pages
not approved by the textbook cammittee or
textbook board = = = = = .- — - .- - 0.3

For every independent or original research or
professional article published in a recognized

scientific or professional journal = = = = 0.1l
For every article published in a periodical or o
magazine of national circulation = = = = = 0.05

For every article submitted for publication
in a scientific or professional journal - 0.05

For every technical bulletin prepared = = 0.15

For every technical primer or extension
leaflet prepared = = = = = = = = = = = = = 0.05

(Note: Co-author will have to split points
allodted "or publication).




APPENDIX "AM

RATING SCALE FOR WORK PERFORMANCE OF ACATEMIC NON~TEACHING
AND NON--ACADEMIC STAFF

Each factor is broken down imto five (5) categoriese Read each
sgory carefully and check the item which best describes the quality
his performance. Consider such categories separately, guarding agains®
influence of general impressions. Hvaluate the rateets performance
#d on actual observation, not on mere impressions. Check only ONE items

Take plenty of time to rate your personnels Avoid being influenced
prejudice or pitye Nor should you overrate your friends and underrate

ope unfriendly to you.

For purposes of evaluating the work perfromance, the personnel
divided into two categories, namely, the non=-supervisors and the
rvisors, each having a different set of rating factors.

Weight — 70%

==

I, For Non=Supervisors

Poor Below Ave~ Above Exe- Weight
Average rage Average lent

(1) 2y @ W -G

Does very accurate, neat and

thoraugh jobe 1 2 3 4 9 10
Completes large volume of _

acceptable works X g s 4 5 20

Possesses a thorough know-

ledge of all aspects of his

jobe Requires no instructions

or assistance 1 2 3 4 5 10
Works conscientiously at all

times§ completes specified

work on time without super=—

visionj performs well even

under pressure or difficult

circumstances. 1 2 3 4 5 20

Works hard and diligentlys. 1 2 3 4 5 15

Understands clear instructionsj
gets regular work done as
directede 1 2 3 4 5 5

Reports to work and other func-

OV SR RS PSR S N, RS ESS. DR R, [ PR, (RN 1 o) A A




APPENDIX "A®

a

RATING SCAIE FOR WORK PERFORIANCE OF ACADEMLC NON~TEACHLNG
AND NON~ACADEMIC STAFF

Bach factor is broken down into five (5) categories. Read each
agory, carefully and check the item which best describes the quadity
hig performance. Consider such categories separately guarding against
influence of general impressions. Evaluate the ratee's performance
od on actual observation, not on mere impressionss Check only ONE items

Take plenty of time to rate your personnel, Avoid being influenced
prejudice or pitye Nor should you overrate your friends and underrate

ppe unfriendly to yous

For purposes of evaluating the work performance, the personnel
divided into two categories, namely, the non=supervisors and the
rvisors, each having a different set of rating factorse

Weight — T0%
eigh <€0¢

ITe Hox Supervisors

Average rage Average lent

(1) (2} -} W B

), Plans, organizes, accomplishes
short and long term goals for

his dept./section/office. 15 2 3 4 5 20
2., Enforces rules and regulations

without arousing resentmente i} 2 3 4 5 10
), Conveys his thoughts and ideas

clearly, concisely and effect- :

ivelye 1 2 3 4 2 5
4s Recognizes potentials and pro—

vides opportunities for deve-

lopment of his staff, 1 2 3 4 5 10
5, BEvaluates facts and makes

sorrect decisionse 1 2 3 4 5 15
6. Performs work promptly and .

satisfactorily. 1 2 3 4 5 10
T Reports for work regularly ,

and promptlye 1 2 3 L 5 10

MAeinnnll wrarls nenfarmanace of

Poor DBelow Ave- Above Exa~ Weight




Appendix "B!
RATING SCALE FOR PERSONAL AND SOCIAL QUALITIES OF T
ACADEMIC NON-TEACHING AND NON-ACADEMIC STAFF

Rach factor is broken down into five (5) categories. Read each
spory carefully and check the item which best describes his personal
il social qualities. Consider such categories separately guarding
inst the influence of general impressions. Evaluate the rateets .
lities based on actual observation not on mere impressions. Check
ONE item.

Take plenty of time to rate your persomel. Avoid being influenced
¢ prejudice or pity. Nor should you overrate your friends and underrate
ope unfriendly to you

[

Weight o 3070

Scme~ Very -Al-'-
Hardly times Often Often ways Weight
() - 4 (e U AR

Works harmoniously with fellow :
workers and other individuals. 1 2 3 b 5 5

Tnitiates activities within the
department/sectioch/office. 1 & 3 L 2 &

o
Encourages consultation with students/ ; ‘
fellow workers/office. 1 2 3 BB 2

Gains the respect of his fellow-
workers. 1 2 3 I 5 5

Exhibits resourcefulness in school=
related activities. 16 2 3 L 5 5

Participates in civic and social
activities including those within the
ViSCA community- 1 2 3 e D 5

Assumes leadership or followership
roles and can be depended upon. 1 2 3 L 5 5

8. Accomplishes departmental/section/
office assignments and assumes res-

ponsibilities expected of him/her- 1 2 3 & 03 10
9, Shows dedication in his/her work. 1 2 3 b 2 5
10, Exhibits honesty and fairness in his

official and private dealings with

fellow workers. 1 2 2 b o2 5
11. Projects confidence in himself/

herself. 1 2 3 L 5 5

APV anta o Aamwvaa Af moralitw



Extends expertise beyond the depart-
ment/section/office without
jeopardizing his main tasks. T 2 3 E -3

4, Assists in unifying and strengthen=-

ing the /program of the depa.rtment/

Accepts willingly additional res-

ponsibilities with good judgment. 1 2 3 A 3
Supports the policies of the . |

Administration/department. 1 2 3 T

Jote: Add Total No. of points earned X weight = Weighted points.

section/office. 1 2 3 Ry (8

.30

10




APPENDIX N

VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

RATING SCALE FOR WORK PERFORMANCE AND PERE:DNAL—SOCIAL 3
QUALITIES OF TEACHING STAFF

I, Students! Rating o o e s e e o X 4L0% -

II. Supervisor's Rating ® ¢ 0 o o X 60% =

Total Weighted Rating ® o ¢ 06 0 o @ © 0 o o

III. Rating for Other Factors

a) Pullldeation s 'v's o s s o
b) Honors and Awards « o o .

¢) Participation in seminars,
workshops and conferences

s g

Total Pointe ® o0 0 o e 0 o »

19, Final Rating ZINE R N P e O/ 0ol e (ol el 8 S it e,
3 AAAAAAATATATATA A A ATAYS

Note: The Final Rating is the sum of the Total Weighted Rating and
the Total Points earned in Other Factors,



pvilsor's Guide)

ormance (70%)

wwes them continously.

troduces innovations to

f tivities among students
d fellow workers.,

I erall teaching performance,

pnal and Social GQualities .

orks harmoniously with
sllow workers and other
individualse

Initiates activities with-
) the dept./section/office.’

neouragee consultation with
students/fellow workers/office
.adSo

Mins the respect of students
d fellow-workerse

kxhibits resourcefulness in
pechool-related activities.

farticipates in civic and ;
' c:l.al activﬁ:s.es mcluding

Poor

(1)

(30%)

Hardly times
(1)

Above Excel-
Avegage

(4)

A

Very
Often Always

(4)

(i BCALE FOR WORK PERFORMANCE AND PERSONAL-SOCIAL QUALITIES OF TEACHING STAFF

Weight

10

20

20

15

25



jomplishes departmental/
wotion/office assignments
il assunes responsibilities
pocted of him/her.

hows dedication in his/her
orko

ghibits honesty and fair-

#ps in his official and
lvaie dealings with fel=-

ow workers and students.

ro jects confidence in
Imself /herself .

lects a degree of moral-
ly acceptable to the

Mesists in unifying and
#trengthening the program
of the dept./section/office.

Willingness to acdept
ndditional responsibilities
with good judgment.

‘Bupports the policies of the
school and the department/
pection/office,

Bxtends expertise beyond the
department/sectlon/offlce, with

A

10

10



Qther Factorsg

0y

b'o ‘s

Publications and Inventions

For every patented invention adopted by the College -

For every published book approved by the Textbook
Committee or Textbook Board -

For every published book with at least 80 pages not
approved by the Textbook Committee or Textbook Board -

For every independent or original research or pro-
fessddnall article published in a recognized scien-
tific or professional journal -

For every article published in periodical or .
magazine of national circulation -

For every article submitted for publication in a
scientific or professional journal v

For every technical bulletin prepared -
For every technical primer or extension leaflets prepared-

For every article published in periodical or
magazine of national circulation -

For every article submitted for publication in a
scientific or professional nournal -

Notes Co-authors will have to split points alloted for
the publication.

Attendance in international, nationmal or fegional
workshop—seminars and conferences (Maximum .6 points)

Co Awards

de

For every award of distinction received in recognition
for active involvement in teaching, research or ex-
tension by recognized professional or educational

organizations or agencies. =

age Wo Points
17 workload units (minimum) - 0,00
18 " " i 0.04
19 9 . - 0,08
20 ] " S 5 0.1 2
Bl e . - 0416
RR . . - 0,20
23 ? ] 2 024
24 " g - 0428
25 " " 2% O¢32
26 i " | 0,36

0410
0,05

0.05
0015
0405

04,05

0405

0,05

0,20




RATING SCALE FOR EXTENSION WORKER

‘Weighted
_Rating

(lroup A= Job Performance Skills

1, Diagnoses community problems
accurately and introduces
effective solutions D 5 3 kB (15)

Influences individuals and

groups to institure worth- _

while activities 1 o OISl T (15)
Prepares and implements , W
plans : il - JRETe R R (15)

Introduces innovations for
the community, families or :
individuals 1 SR R R (15)

Submits accurate and neat

reports promptly 1 SIS, 4 5 (10)
Prepares extension materials

and/or demonstration aids

for projects undertaken 1 2 3 4 5 (10)
Overall performance in o
extension 1 2 S (20)

Total weight = 100



VISAYAS STATE COLLEGE OF AGRIGULTURE
Baybay, Leyte

RATING SCALE FOR WORK PERFORMANCE AND PERSONAL--SOGIAL QUALTTIES V/

1 B 3 4 5 (15)
brtakes signifi- (1) (2) (3) (4) (5 or more)
il etudies/project

1 2 3 i 5 (5)

llte reports and (always (often (reason- (sometimes (always
bmplishes other late) late) ably delayed) prompt)
logned tasks delayed)
1 2 3 4 5. (10)
e initiative (guidance (guidance (occasio- (guidance (guidance
the perfor- always often nal guid- seldom unnece s-
00 of work and necessary) neces- ance neces— Necesw— sary)
vctiveness in gary) sary) sary)
implementation v
rosearch projects,
1 2 3 4 5. 05)
lbits drive in (none at (occasio- (average) (often (always
Bomplishing added all) nally shown) strong and
related tasks shown) obvious)

1 2 5 13}
zes work, (consis= (mostly (average) (sometimes (always
\llects data, tently disor- disorga-  organised)

ports results disor- ganized) nized)

W sfactorily. ganized)

1 | 2 3 4 5 (10)
(no re- (of ten (average) (often (always
pources effect- sourceful- unre- resource- resource-
: ness at sourceful) ful) ful)

gourcefulness, all)

1 2 3 A 5 (10)
nducts experi- (close (reminder (reminder (reminder (highly
nts with care, supervi- always needed needed dependa-
e sion a needed) often) at times) ble)
must)

- ; 1 2 3 ; A 5 1)
Wrforms effect- (ineffect- (occasio~ (effective (highly (highly
¥oly in indivi- ive both nally in- only in effective effective
as well as ways at . efifective one and in one & Dboth ways)
foup work, times) in one or moderate moderate

both and in other) in other)

average

otherwiss)

Weighted

Rating Wt, _Rating

B

e e s
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2 3 4 S B |
06ts interest (nosign (some (average) (dedicated (dedicated
i of in- dedica~- but grasps and grasps
Buce of self terest tion but gradually) fast)

ment)

J 1
lleipates in (never

I' college
Llonse

1
 research (*)
bpals approved
funding by

ples other

| ViSCA,

1
(poor)

ding.

I1SCA for funding,

r factors to be include
Lo

bge meetings, partici-
hars and pates) -

nor self poorly or
improve- vice versa)

3 4 B e R e
(seldom (present (occasio- (always
attends balf of the nally absent partici-
although  time) although pating
available) available) whenever
available)
2 A 5 G o
(%) () x) (
2 : G L R
(below (average) (above (excellent)
average) average)
Total A L —

00
003
006
009
012
015
018
021
oR4
«27
230

‘get the credit if a + least on
irtment Head for evaluation,

' get the credit if one proposal have been submitted and recommended by ViSCA

Weighted Rating = Total Weishted Rati
Total Weight

Other factorg #u## (The equivalent point for work load will be
added to the weighted rating)

Workload {hog;s(wgek) Point

46 33
47 036
48 39
49 042
50 j o45
5 48
52 51
53 054
54 ; 057
55 060

@ proposal has been submitted recommendad b the

d will be adopted from the rating scale for teaching



APPENDIX O

viSCa MANILA CFFICE

EAT IGNALE

The ViSCA Manila Office wae established to serve as the liason
sl serviee office of the College with the primary responsibility of
nghtening of linkages with other government institutione and ox=
pal agencies in pursuing the College's mission and purpose.

apd pleasant realising the problems and difficulty of travel,
speeially during the rainy monthe. In addition inguiries and probe
Jens of the administrators and faeulty were easily resolved because
r:ﬂmhlmwmimadhklywmdtommwuw
A ®

fhe proximity of the Manila Office to grant and aids agencies
(like USAID) has enable the College to acquire in a short peried
tims its rolling stocks as well as office and construction eguipment

‘with an estimated book valus of o7 Mo

The Manila Uffice with its modest facilities and staff have
lpuycditsmmmhinwmmloglsucaluﬁsotthefacﬂty
which cannot be obtained in Cebu or neighboring eities.

The limited space of the present office accommodated the College
. working staff of architecis conmiesioned to undertake the im~house 3@
sign of some of the EDPITAFfWorld Bank aswisted buildings as well as
the nationally funded ones. 7The office also facilitated and expedited
the issuance and collection of docusents pertaining to the accredita-
tion of conmtractors as well #as facilitated the distribution of bids
and award documents. Through the existence of good communication bet-
ween the Manila based college architects and the executive architects,
problems were stressed out smoothly, enabling them to work vith minie

pun hitchese

The office has been used as venue for small group meetinge as
well as sometimes the College's Seard of Trustees regular meeting.
The limited accomnddation space has served the faculty during their
gtop over to attend official activitiss. In short, these are some
of the serviees dmwthcoﬁimmnspmatemvaﬂﬁmﬂ-
vitiee of the College which will increase in intensity in the coming

yearte

FRESERT STATUS

mmmtmuonafﬁsotﬁmisvm jdeal since it is near
the bus/jeepney routes, mot it far from the domestic airport and pler,
from govermsent agencies like HEDA, EOPITAF, DEU and Malacanang as well




2

s from the offices of funding agencies (like UEAID, PCHOF, COCOFED) o
mﬂaamthat&owatt&hmuiuimmmrmtwm
(/2,000/month effective April, 1978) apd the building is depreciating
noeds facelifting and thers is an imsediate need for more space as
college activities incresse. Jince the properiy ie on lease, it is
wimfwtmﬁelmhspﬁtwﬁarmumwmwm,

to. The present site of the Manila offiece is bedag offcred for sale
in the amount of F200,000 vhich will include the bouse and {210

Bfe
orice was reduced to /200,000 with the condition that VASCA paye i

) sathe ifter studying the going rate arcund the area, 1t was found that
Loogy the price was within the fair sarket valus. The opyortunity cost and
o amef the futare developuent of the ty aress (reclamation site) greatly
20 odd ustify the selling price. The College is envisionsd o benefit froa

baareg is investuent.

Healizing the yearly escalating cost of rental, owning the
popWWammmwmmzummmammnm
long rubie mwmwmmwmmmfgwma
nmmmumum,m%mgumwwammm
uqugimdmmmﬁhottmﬂfmmumﬂmﬂ
in nearpy Maketi or Queson City ares.

RECU: MENDAT 10N

1. It is strongly recomsended that the property be sequired
as socn as the perssnent site of the VifCA Manila office.

2, That the smount of F200,000 be appropriated for the isme-
diate acquisition of the propertiy.

; 9 shat the President be authorized to decide on the best mode
ofwmwdfwtmmﬁ‘wefmwhvm.

5000=




