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VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

.~ Minutes of the 2nd Board Meeting
Held on November 7, 1974 at the —
Office of the Coordinator of State
Colleges and Universities

PRESENT: e ;
3 Hon, Vedasto G. Suarez ;
Assistant Secretary, DEC - Acting Chairman
Hon, Jesus Alix
Acting Directer, BAEcon - Member
Hon. Rufino D, Ayaso
Prov, Agriculturist, BAEx - Member
Hen, Lauro A, Castillo ;
District Officer, Bureau of
Lands, Leyte -~ Member
Hon, Cledualdo B, Perez, Jr.
Acting Dean, UPLBCA -~ Member
Hon, Fernando A, Bernardo
‘President, ViSCA = Member

Mr, Teofilo N. Montemayor
Coordinator of State Colleges
and Universities

Acting Board Secretary
The meeting was called to order by Mr, Suarez at 9:15‘A.M.
I. The minutes of the meeting held on July 31, 1974 ﬁas confirmed
(Appendix A),
II, The propeosed guidelines for the reorganization of the College was
read by the Cha.irman.

BOARD ACTION: APPROVED with the minor suggestioh of Director
Alix that the acronym of the Visayas State College of Agriculture be

ViSCA rather than VSCA (Appendix B),
IITI, The propesed drganizational chart of the College'was presented by the
Président.
BOARD ACTION: APPROVED with the_foilowing modifications and
suggestions:

1. The position of Assistant for Planning was changed to Director for
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1 Development Pl nning, RECORDS DIVISION |
P) 2. The President's Advisory Council should be cennected with dotted
3 lines instead of a solid line to the functional line of autherity.
4 3, The Coconut Research Institute, Abaca Research Institute and
5 Re@tcf@ps Research Institute were ¢hanged te Research Centers.
6 4. Forestry and Fisheries were included in broken 1ines even if only
14 as recognition of the mandate of the Charter that the vollege shouid
8 offer training courses in ferestry and fisheries. |
I 9 5. It should be emphasized thét the different departments under each
10 unit are ihtérrelated. Furthermere, the interdepartmentél andveven ;
11 interdisciplinary approach te the prejects aﬁd programs of the insti-
12 tution shall be adopted by the Cellege (See Appendix C for revised

13 Chart).

14 IV, The definitions of functions of key efficers of the College were studied

15 by the Board Member (Appendix D).

16 BOARD ACTION: (Appendix D).
v17 ' The C’ha,irmza.n, however, suggested that the member§ of the President's
18 Advisory Council and its functidns should also be spelled eut. Dr.

19 Bernardo said that the Council will enly be an advisory body that will
20 study matters referred to them by the Cellege PBresident and make

21 recommendations f;r approval by the President or in case of pelicy

22 matters, for transmittal te the Board for its approval. The members

29 of the Council are: the President, the Directors, the Superintendent

24 of the Physical Plant, the Coordinator of Research, the Coordinator ef
25 College Departments (if'this position shall be created), énd the Céllége
26 Secretary as Member-Secretary.

27 V, The Beard resolution de%;gating autherity te the President was presented

28 (Appendix E)
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BOARD ACTION: APPROVED with the inclusion of underscored words

in section (f) as follows:

"f, To authorize transfers not exceeding ten per cent (10%) of

the original apvropriation of one budget category te another within

the approved budget of the College".

VI.The President's 1974=75 budgetary proposal fer the College operating

expenses and capital outlay were discussed.

BOARD ACTION: APPROVED with the addition of underscored words

to the footnete of the Operating Expenses:

Eclﬁhlncluding actual and necessary representation expenses not

exceeding P10,000. (See Appendix F for the approved budget)

The Board also approved for each Beard “‘ember a maximum amount of

P200 per Board meeting fer technical and secretarial services in cen=-

nection with the perfermance of their duties.

VII.The President presented to the Board the proposed salary scale (&ppeddix G)

meanwhile that the ViSCA charter has not yet been amended to exampt the

Cellege from WAPCO rates.

BOARD ACTION: APPROVED except for the fact that in the case of

Associate Professors, the difference between the maximum WAPCO rates

and the U.P. salary rates should be given in terms of professérial

chairs. This suggestion of Dean Perez was fully supported by the Beard.

The “hairman suggested that nine professorial chairs should be created

by setting aside funds for this in the budget.

VIII.The proposed salary adjustments for the college faculty and secondary

school teachers were presented by the President (Appendix H),

BOARD ACTION: APPROVED, subject te the approved Guidelines feor

Salary Adjustments (Appendix I),

RECORDS DiVISION

; j-i--u-l-nl!l----------nunu



\ar” I

e

1 IX, The President presented to the Beoard the propesed new pesitiens for

2 1974=75.

3 BOARD ACTION: APPROVED, with the addition of the pesition ef

4 Director feor Devélopment Planning and the correspending henerarium
5 of P2400 p.a. (See Appendix J fer the approved new positions).

6 X. The President presented the proposed new appeintments (Appéndix K).

Te BOARD ACTION: APPROVED

8, XI, A 1list of appointment papers of ViSCA persennel still pending in the

9. BVE were'presented by the President to the Board. He stressed that
10. funds for the differentials were already obligated as certified teo
11 by the College Bookkeeper (Appendix L),

12 BOARD ACTION: APPROVED for payment,

13 XII,The letters of Mr. Censtancio L. Nuevas and Mr. Deminader C, Lauzen

14 were presented by the President to fhe Board for advice (Appendices M & N).
15 The Board adviséd the President that Mr., Nuevas may be compensated

16 as consultant, for which a centract should be drawn up and signed by

AT the President and Mr. Nuevas,

18 © As te the letter of Mr, “auzon'requesting the creation of additienal

19 duditing poesitions for the ViSCA, the Board advised the President to

20 make direct representations with the Commission on Audit,

21 XII1I,0ther matters:

22 a. The~Board decided that the effectivity of the ViSCA reorganization
23 is October‘16, 1974.

24 b. After a lengthy deliberation on the compensation of the President
25 considering that the highest salary of a cellege president is only
26 $36,000 (Phil. Normal College), the Board decided on tﬂé following

27 breakdown éf President's cempensations:




? 6,000 p.a. B "Incentive™Allowance
P 6,000 p.a. -~ Commutable Representation Expenses

There being no other matter, the Chairman adjourned the meeting

a2t 112155 a.m;
CERTIFIED TRUE AND‘CORRECT: |

" (SGD.) TEOFILO M. MONTEMAYOR
Acting Board Secretary

ATTESTED: .

(SGR) VEDASTO G. SUAREZ
Presiding
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Prov. Agriculturist, I'AEx., - Member

Hon. Lauro A. Castillo
District Officer, ureau of

Lands, Leyte -'Member
Hon. Cledualdo I’. Perez Jr,
Acting Dean, UPLRCA - Member
Hon. Fernando A. Fernardo
President, ViSCA - Member
Mr. Teofilo MN. Montemayor
Coordinator of State Colleges -
and Universities - Acting Poard Secretary

| The meeting was called to order by lir. Sﬁarez at 9215 AM.
I+ The minutes of the meeting held on July 31, 1974 was confirmed
(Apnendi* A¥e
IT. The proposed guidelines for the reorganization of “he College was read.
by the Chairman. ‘ :
BOARD ACTION: APPROVED with the.minor sugcestion of birector Alix
that the acronym of the Visayas State College of Agriculture he ViSCA
rather than VSCA (Appendix '), .
III. The proposed oréanizational chart of the College was presented by ‘he
President.
POARD ACTION: APPROVED with the following modifications and
suggestionss
1. The position of Assistant for Planning was changed to Director for =

Develorment Planning.




2. The Presiu,.t's Advisory Council should be ;onneéted with dotted lines
instead of a solid line to the functional line of authority.

3. The Coconut Research Institute, Abaca Research Institute and Rootcrops
Research Institute were cﬁanged to Research Centers.

4. Forestry and Fisheries were included in broken lines even if only as
recogﬁition of the mandate of the Charter that the College should offer
training courses in forestry and fisheries.

S. It should be emphasized thét the different depariments under each unit
are interrelated. Furthemmore, the interdepartmental and even inter-
disciplinary approach to the projects and programs of the institution
shall be adopted by the College (See Aprendix C for the revised Chart)

The difinitions of functions of key officers of the College were studied

by the Poard Member (Aprendix D).

DOARD ACTION: APPROVED
The Chairman, however, suggested that the members of the President's

Advisory Council and its functlons should a'so be spelled out., Dr. “ernardo

- said that the Councll will only be an advisory ktody that will étudy matters

~ referred to them by the College president and make recommendations for

approval by the President or in case of policy matters, for transmittal to
the Boaxd for its approval., The members of the Council ares “he Vice Presi-
dent, the Directors, the Superintendent of Physical Plant, ‘he Coordinator
of Research, the Coordinator of College Departments (if this position shall
be created), and the College Secretary a§ Member-Secretary.
The Foard resolution delegating authority to the President was presented
(Aprendix E) ‘

BOARD ACTION: APPROVID with the inclusion of underscored words in
section (f) as follows:

"f. To authorize transfers not exceeding ten per cent (10%) of the
orlglna aporopriation of one budget category to another within the
approved budget of the College."
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VI. The President’s 1974-75 budgetary proposal for the College operating

VII.

Vi,

X,

L

expenses and capital outlay were discussed,
FOARD ACTION: APPROVED with the addition of underscored ﬁords to
the footnote of the Operating Expenses:
g Including actual and hecessary representation expenses not

exceeding £100,000 (See Appendix F for the arrroved budget)

The Toard also apnroved for each Poard Member a miximum amount of
F200 per Roard meeting for technical and secretarial services in connecfion
with the performance of their duties,
The President presented to the foard the pronosed salgry scale (Appendix G)
meanwhile that the ViSCA charter has not yet been amended to exempi the
College from WAPCO rates.,

POARD ACTIQH: APPROVED except for the fact that in the case of
Associate Professors, the difference hetween the maximum WAPCO rates ané the

UsPe sala rates should be given in temms of rofessorial chairs, This
g P

sugcestion of Dean Perez was fully supported by the Poard. The Chairman

suggested that nine profes&;rial chairs should Le creafed by setting aside
funds for this in the Fudget.
The proposed salary adjustments for the college féculty and secondary schoo!
teachers were presented by the President (Aprendix H) ,
POARD ACTIOIs APPROVED, subject to the approved Guidelines for Salary
Adjustments (Appendix I,
The President presented to the Poard the proposed new positions for 1974-75,
TOARD ACTION: APPROVED, with the addition of the position of Director
for Development Planning and the corresnonding honorarium of F2400 Dedo
(See Appendix J for the approved new positions!.
The President presented the proposed new appointments (Appendix K) .

DOARD ACTIOM:;  APPROVED
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XI. A list of aproiniment papers of ViSca personnel still pending in *he VE
were presented by the President to the Board. He stressed that funds forA
the differentials were already obllgated as certified to by the College
Fookkeeper (Aprendix L).

7OAPD ACTION: APPROVED for nayment,

XIT. The letters of Mr. Constancio L., Wuevas and }r. Dominador C. Laﬁzon were
presented by the President to +the FPoard for advice (Appendices i & N).

The Poard advised the President that Mr. Nuevas may he compensaned as
consultant, for which a contract should re drawn up and signed by the
President and Mr. Nuevas,

As to the letter of Mr, Laumn requesting the creation of additional
auditing positions for ‘the ViSCA, the Poard advised the President to make
direct representations with the Commission on Audit,

K111, Other matters:
2+ The Foard dec1ded that the effectivity of “he ViSCA reorganization is

/

f October 16, 1974 ;)

S —

« After a lenoh*y dellFeraulon on the compensation of the President

- considering that the highest salary of a c0¢:ege president is only £36,000
(Phil, Mormal College), the Board decided on the following breakdown of
President's compensation:

F36,000 p.as - basic salary
B 6,000 Peds = "Incentive" Allowance
F 6,000 peay = Commutable Representation Expenses

There being no other matter, the Chairman ad journed the meeting at

11855 A.M.

CERTIFIED TRUE AMD CORRECT:
TTESTED: /}’K’“ S ‘___.__L u:@\u

o TEOFILO 1. MONTEMAYOR
f A A Do, Acting Foard Secretary

Presiding




