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OFFICE OF THE PRESIDENT
Dctober 14, 1988

KEKORANDUM NO. 113
Series of 1986

 : p: All Department/Dffice Heats and Center Directors

gUBJECT: CY 1988 Dudget Estimates Presentation

1,0 This circular is issued for providing instructions relative
to the documents of 1988 budget estimates.

2.0 WNew budget presentation format is herebv instituted to make
the budget docuasnts sispler and more easily understood.
This is a deviation fros the usual Program/Project/Activi-
ties Siructure, thus, all activities shall be simply catego-
rized as either *Functions" or as "Projects”.

2.1 "Functions® shall mean the regular, yearly, bacic arti-
vities inherently perforaed by the different units of
the rallege, i.e., maintenance of advanced and higher
education programs; research administration and exten-
sion services.

2.2 "Projects® shall refer to those undertakings which are
‘tp be carried out within a definite time frame and which
are intended to result in the end to some predetermined
measure of goods and services, i.8., research projects,
foreign-assisted projects.

3.0 For this purpose, the herein attached budget preparation
: foras shall be accomplished to be submitted to the different
decision units heads {Directors, Administrative 0f¢ficers and
Azsistant to the President for Management) on or before
Dctober 31, 1986 copy furnished the Budget Office:

a. ViSCA BP Form No. 1 - Details of Eétinated Income and
Expenditures

b. ViSCA BP Form Na. 2 - Lisi of Target Outputs and Summary
af Overall Budgetary Reguest

finnay I - Brealdown of Personal Services

Annex II - Br=avdoun pf Maintenance and Other
Operiting Expenses
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annex III - Breakdown of Capital QOutlays

Schedule 111-A - List of Equipment Outlay

The consolidated budget by function/project shall he sub-
mitted to the management Office copy furnished Budget Review

Coemittee (B copiesi.

In the srocess of preparing the respective hudgets, nra re-

- quast for creation of positions shall be made at this parti-

cular phase in the budget cycle. Request for additional :
personnel cosploment shall be done during the execution phase :
on a case-to-case basis depending on relative merit. -

Please be guided accordingly. =
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H. R. VILLANUEVA :
Officer-In-Charge
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